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1

Introduction

1.1

Background

In June 2011 CSSIW and Estyn commenced a joint investigation into child
protection in education and education services in Pembrokeshire. On 12 July
the Minister for Education and Skills and the Deputy Minister for Children and
Social Services wrote to the Leader of the Council to seek assurances that the
Authority was conducting its statutory responsibilities to safeguard and
promote the welfare of children under Section 175 of the Education Act 2002
and Section 28 of the Children Act 2004 and in particular that responsibilities
to ensure the proper investigation and resolution of child protection matters
under Section 47 of the Children Act 1989 are being adhered to. The Ministers
also sought reassurance that proper employment practices, where allegations
have been made in respect of staff in all services involving children were
being followed.
Upon receipt of this letter the Chief Executive established a Review and
Improvement Team with a mandate to review and, if necessary, change or
improve all systems to ensure the Authority complies with the relevant
legislation.
On 16 August the Minister for Education and Skills and the Deputy Minister for
Children issued a Direction to the Council to ensure that the obligations
referred to above are met and requesting that this action plan be submitted to
them by 9 September.

1.2

Purpose of this document

The purpose of this Improvement Plan is to set out the ‘charter’ for the review
and improvement process. It describes the scope of the programme the
Review and Improvement Team will pursue, its approach to organisation and
management and identifies the key stages and decision points that will need
to be navigated.

1.3

Layout of this document

The Improvement Plan has the following structure:
Section 2 defines the programme; identifying the programme objectives, its
scope and key stages.
Section 3 describes how the programme will be organised and managed.
Section 4 presents the action plan.
Section 5 describes the programme management controls
4
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2

Programme definition

2.1

Programme objectives and approach

The strategic aim of the programme is to ensure the Authority undertakes fully
its responsibility to safeguard children and is compliant with all relevant
legislation, that any concerns arising from the joint investigation into child
protection in education and education services are acknowledged and
resolved and that the Ministerial Direction issued on 16 August is observed.
To achieve this, a number of improvements will be made:
A – Human Resources
1. We will review the recruitment procedure for staff working with children
and young people.
2. We will review and improve our record management procedures.
3. We will develop safeguarding induction processes.
B – Democracy and accountability
4. We will revise and strengthen Elected Member roles and responsibilities.
5. We will strengthen professional leadership with regard to safeguarding
6. We will strengthen risk assessment processes.
7. We will develop further mechanisms to enable safeguarding concerns to
be raised within the Authority.
8. We will ensure safeguarding becomes a priority for the LSB.
9. We will implement a review and evaluation of the safeguarding children
improvement programme.
C – LSCB review and professional abuse
10. We will continue to develop and implement the LSCB Business Plan.
11. We will ensure the LSCB has oversight of allegations of professional
abuse within PCC
12. We will revise the reporting framework for allegations of professional
abuse.
13. We will review the approach taken in strategy meetings.
5
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14. Review arrangements for meeting the standards for the statutory role of
the Director of Social Services.
D – Safeguarding within Education Services
15. We will develop and implement action plans for professional abuse cases
that are already in train.
16. We will carry out an audit of safeguarding practices in schools, behaviour
support and youth services and ensure compliance with child protection
policies.
17. We will develop a corporate restrictive intervention policy.

A number of key milestones will be established to monitor our progress in
relation to each of the above. The programme will be developed in an
inclusive and transparent manner and set out clear strategies for
communication with relevant staff, Members and appropriate external
stakeholders. Necessary steps will be taken to ensure the confidentiality of
sensitive information that could, were it to be disclosed, jeopardise the
protection of children or prejudice the fair treatment of staff.

2.2

Scope

The programme will focus on safeguarding in education and education run
services, but there will inevitably be issues that concern child care
commissioning and our corporate HR department. There will be a particular
focus on the role and future configuration of the LSCB and the reporting of
child protection issues and allegations of abuse to Members – via Cabinet and
the Children and Families Overview and Scrutiny Committee.
Alongside the joint report that prompted the development of this action plan,
Estyn published a separate report (reflecting, in part, the findings of the joint
report) concerning the quality of our education services. While the sponsors of
this programme will need to be informed of progress relating to this broader
agenda, the scope of this programme is limited to the specific concerns
identified in the joint CSSIW/Estyn report.

2.3

Key development stages

To some extent the timeframe for the programme will depend on issues that
arise during its constituent reviews, and where necessary immediate action
will be taken to ensure children are adequately protected. It is anticipated that
all improvements will have been implemented by April 2012, at which point the
programme will be handed over to the Children and Families Overview and
Scrutiny Committee.
6

Safeguarding Children Improvement Plan – version 8.0
15 June 2012

The overall high level schedule of work for the programme is set out in the
following diagram:

Workstream 1 activities include issues such as addressing the structure and
reporting framework of the LSCB, or the governance and management
arrangements of the PRU and the youth service.
Workstream 2 activities cover areas where immediate action is required. For
example, we have already confirmed that all employees who were in contact
with children and young people over the summer period went through all the
necessary vetting procedures (or were moved to other duties). In addition, we
are taking steps to ensure that arrangements relating to the employment of
new staff in schools for the autumn term are equally robust. Further
information is provided in 2.4 below.
A more detailed project plan is included in section 4.

2.4

Work already completed

To date we have completed the following actions to improve our
arrangements for safeguarding children:
We have established a Review and Improvement Team and identified lead
officers to deliver this programme.
We have established a Member Accountability and Improvement Board
and scheduled its first meeting for 14 September.
We have rewritten our Safe Recruitment Policy for schools.
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We have rewritten our CRB Policy and Practice Statement and added
further compliance and sanctions to both the renewal process and “new
starter” processes (including strict application of a policy of not permitting
anyone without a CRB disclosure to occupy a position that requires one).
We have rewritten the process documentation relating to the above, and
have introduced regular compliance monitoring reports.
We have introduced checklist to all new personnel files and have ensured
new starter information will not be passed to payroll until all required
documentation is on the corporate personnel file.
We have introduced a standard reference template.
We have undertaken a full audit of CRBs and references of all staff that
were employed and potentially working with children during the summer.
We have undertaken a comprehensive vetting and audit of all existing and
newly appointed education service staff.
We have added an explicit statement of policy on safeguarding children
and vulnerable adults to the recruitment pages of the Council’s website,
emphasising mandatory requirement for CRB disclosure for positions that
entail working with children or vulnerable adults.
We have developed a strengthened process of risk assessment, including
an updated risk assessment template, where a record of offending casts
doubt on the suitability of a person for work with children or vulnerable
adults.
We have introduced a bespoke safeguarding risk assessment process.
We have established and held the first meeting of a Chief Officers
Safeguarding Panel.
We have carried out a risk assessment of the PRU in preparation for the
commencement of the new term.
We have implemented all actions detailed in correspondence with CSSIW /
Estyn following the publication of their joint report.
We have laid on additional Tier 1 training sessions for summer activity staff
(in excess of 80 staff attended) and additional Tier 2 training for Managers
running summer activities (16 Managers attended).
We have issued a child protection briefing developed for summer activity
staff (in excess of 300 circulated to staff, along with green safeguarding
cards).
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We have arranged an Elected Member seminar scheduled for 12
September, concerning safeguarding and child protection arrangements.
We have established a helpline for anyone who feels they have been
impacted by the publication of the joint report.

2.5

Constraints and interdependencies

The following constraints and interdependencies have been identified:
Staff resources need to be secured and managed constructively to achieve
key deadlines. This may require the reprioritisation of existing workloads
which the Chief Executive has directed to happen.
External resources may be required should system upgrades be required.
Additional financial resources may be required and will be allocated
through an appropriate budget virement process, with appropriate
endorsement sought from Cabinet.
The overall programme must be implemented by April 2012 unless
otherwise agreed by the programme board.
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3

Organisational structure

3.1

Overall structure

The following diagram sets out the overall management structure for the
programme:

3.2

Responsibilities

3.2.1 Member Accountability and Improvement Board
The Board will be chaired by the Leader of the Council and comprise: the
relevant Cabinet Members, the Chairman and Vice-Chairman of the Children
and Families Overview and Scrutiny Committee, the leaders of opposition
groups, a number of peer advisors and, subject to Ministerial approval, a
number of Welsh Government nominees. Any Elected Member is able to
attend Board meetings as an observer.
The Member Board will meet regularly and will be responsible for agreeing the
strategic direction of the programme and for overseeing its progress.
10
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The Board will be supported by the Chief Executive, the Director of Social
Services, the Director of Education and Children’s Services, the Head of
Human Resources and the Head of Child Care Commissioning. Senior
representatives of our partner agencies may also be called upon to advise the
Board from time to time.
The Board will submit a programme implementation report to Council in April
2012.
3.2.2 Chief Executive
The Senior Responsible Officer for the programme will be the Chief Executive
of Pembrokeshire County Council. He will be responsible for all operational
decisions relating to the programme and will direct the work of the Review and
Improvement Team.
3.2.3 Review and Improvement Team
The Review and Improvement Team will be led by the Head of Policy and
Performance of Pembrokeshire County Council. He will be supported by the
Corporate Improvement Manager and an officer who has worked in both our
Education and Children’s Services and our Social Services Directorates.
The Team will report directly to the Chief Executive and will be responsible for
coordinating the improvement activity required to deliver the programme.
The Team will liaise closely with the Director of Social Services, the Director
of Education and Children’s Services, the Head of Human Resources and the
Head of Child Care Commissioning.
3.2.4 Project sub-groups
The Board will oversee the work of four sub-groups, which will operate as
project boards in their own right. The sub-groups will comprise Elected
Members from across the Council and will each be supported by a lead
officer.
The Human Resources sub-group will be supported by the Head of Human
Resources, the Democracy and accountability sub-group will be supported by
the Head of Policy and Performance, the LSCB review and professional
abuse sub-group will be supported by the Director of Social Services and the
Education Services sub-group will be supported by the Director of Education
and Children’s Services.
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4

Action Plan

4.1

Description

The action plan recorded in this section provides details of the tasks to be
undertaken in relation to workstream 1.
The plan also identifies a number of immediate changes that have already
been implemented and relate to our second workstream. These actions have
resolved a number of the immediate concerns identified during the joint
investigation.
A detailed timeline highlighting interdependencies between the different
actions that make up the programme is set out at appendix 1.
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A – Human Resources
Lead Officer: Ceri Davies, Head of Human Resources
Action
Who & When by
Output
Outcome
1. Review recruitment procedures for staff working with children and young people
1.1. Audit CRB checking process Mark Woolgar
Further
CRB checking
for all staff working with
By:
refinements are
processes are
children and young people to 30/09/2011
identified
robust
identify any further
Status – Complete
refinements required
1.2. Review recruitment and
Ceri Davies
Issues with
Documented
selection processes and
By:
current process
evidence of all
policies for school based
30/09/2011
are identified
current processes
staff, to include:
Status – Complete

1.2.1.

Staff recruited
corporately by
Pembrokeshire County
Council
1.2.2. Staff recruited directly
by school governing
bodies
1.3. Review recruitment and
selection processes and
policies for:

1.3.1. Casual school staff
1.3.2. Supply teachers
1.3.3. Tutors
1.4. When schools do not wish to
advertise externally, they are
able to appoint teaching staff
from a fully vetted approved

13

Dependencies

Resource Implications

Cross-Referencing
CSSIW Para. 78
Estyn R1

CSSIW Para. 77, 78
Estyn R1
JR Para. 5.6

Status – Complete

Status – Complete

Ceri Davies
By:
30/09/2011
Status – Complete
Status – Complete
Status – Complete
Status – Complete
Review and
Improvement
Team/Sandra Gainfort
By:

Issues with
current process
are identified

Documented
evidence of all
current processes

System to ensure
compliance is in
place

Schools are
accountable for
non-compliance
with new

Safeguarding Children Improvement Plan – version 8.0
15 June 2012

CSSIW Para. 77, 78
Estyn R1
JR Para. 5.6

Action 1.4 completed
- approved pool of
school staff

Estyn R1

Action
pool, and instances are
reported to COSP as part of
the Head of HR six monthly
reports

Who & When by
01/04/2012

Output

Status – Complete

1.5. Issue direction for
comprehensive personnel
information regarding all staff
working in schools to be
stored on a central
personnel file, including
information on any grievance
or disciplinary issues.

Graham Longster/Ceri
Davies
By:
19/09/11

1.6. Develop a personnel
checklist for all new staff
working with children and
young people to ensure
there is a formal process in
place to check written
references and CRB checks
and Trent flag system before
the file is signed off

Ceri Davies
By:

1.7. Ensure new recruitment and
selection processes for
school based staff followed
by headteachers, governors
and school managers

Graham Longster/Ceri
Davies
By:
31/10/2011

Personnel file for
all school based
staff is held
centrally

Status – Complete

31/08/ 2011
Status – Complete

Formal checklist
process is in place
to alert Managers
of the existence of
satisfactory
references and
checks.
Evidence of
checklist available
on personnel files
Communication
and awareness
raising
programme

Status – Complete

1.8. Complete 6 monthly audit of
recruitment and selection
procedures for school staff
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Outcome
recruitment and
selection
processes for
school based staff

Dependencies

Resource Implications

CSSIW Para. 44, 46, 72,
80, 81
Estyn R1
JR Para. 5.6

Personnel have a
record of, and can
appropriately
share, basic
personnel
information on all
school based
staff, including
any grievance or
disciplinary issues
No staff are
appointed to work
with children and
young people
unless satisfactory
references and
checks are in
place.

All schools adhere
to new recruitment
and selection
procedures for
staff, and ensure
that staff are
appropriately
vetted
COSP are able to
scrutinise
recruitment and

Cross-Referencing

CSSIW Para. 44, 46, 77,
78, 79
Estyn R1
JR Para. 5.6

Actions 1.2 and 1.3
completed - new
recruitment and
selection processes

Actions 1.2 and 1.3
completed - new
recruitment and

Delivery costs of training
programme

CSSIW Para. 77
Estyn R1
JR Para. 5.6

CSSIW Para. 44, 77
Estyn R1
JR Para’s 5.1, 5.6

Action
and report to COSP to
ensure adherence
1.9. Draft policy statement to be
included in relevant written
statement of particulars so
that recruits are informed of
the reporting and recording
procedures for allegations
against staff
1.10.
When running
recruitment campaigns for all
staff working with children
and young people,
Personnel to identify any
advisory flags on the Trent
system in relation to those
staff previously employed by
PCC, returning to work for
the organisation.

Who & When by
monthly thereafter
Status – Complete
Ceri Davies
By:
01/11/2011
Status – Partially
Complete
Ceri Davies
By:
01/11/2011
Status – Complete

Output

Reporting and
recording
procedures
included in offer
letter

Personnel are
alerted about any
previous
allegations of
professional
abuse against
staff
Information and
advice sought
from social care
Corporate policy
agreed and
implemented

1.11.
Develop a
corporate policy for the
completion of written
references by PCC
Managers and the seeking of
references for new recruits

Mark Woolgar
By:
31/12/2011

1.11.1. Develop a standard
reference template to
include questions
relevant to safeguarding
1.11.2. Agree a corporate
process regarding the
provision and requesting
of references to involve
the Personnel

Status – Complete

Standard
reference
template in place

Status – Complete

Personnel are
notified when
references are
requested by
previous
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Outcome
selection
procedures for
school staff
Staff are aware of
procedure if any
allegations of
professional
abuse are made
against them

Status – Complete
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Dependencies
selection processes

Resource Implications

Cross-Referencing

Action 12 completed
– revise reporting
framework for
allegations of abuse

Estyn R1

Action 12 completed
– revise reporting
framework for
allegations of abuse

CSSIW Para. 44
Estyn R1
JR Para. 5.6

Data Protection Act
issues to be resolved

CSSIW Para. 44, 82
Estyn R1

No inappropriate
references are
provided for staff
previously
employed to work
with children and
young people

Action 1.12.1
completed - Standard
reference template

This includes schools

Action
department
1.12.
Remaining
Personnel Managers to
attend child protection
training to enhance
awareness of the correct
procedures to follow
1.13.
Use CRM
integration to develop an
alert to Personnel when an
allegation of abuse has been
made against an employee.
Integrate with action 13.1 – Develop
revised LSCB procedures for the
management of Professional Abuse
strategy meetings [approved by
SAIB 14 June 2012]
1.14.
Complete 6 monthly
audit of personnel recording
and reporting procedures
and report to COSP and the
LSCB to ensure adherence
with the revised reporting
and recording process for
allegations of professional
abuse

Who & When by
Ceri Davies
By:
31/12/2011
Status – Complete
Review and
Improvement Team
By:
30/09/2011
Status – Complete

Ceri Davies
By:
31/01/2012 and 6
monthly thereafter

Output
employees
All Personnel
Managers have
attended Tier 2
Child Protection
Training
Personnel will
receive an alert
from CCATS
when an
allegation of
abuse has been
made against an
employee

Report to COSP
and LSCB

Status – Complete

Outcome of Wales Audit Office and
CSSIW Review of HR and
professional abuse to be fed back to
COSP, LSCB and Safeguarding
Overview and Scrutiny Committee
[approved by SAIB 14 June 2012]
2. Review and improve record management procedures
2.1. Assess the feasibility of
John Roberts/IT
Feasibility report
developing a corporate
Strategy Group/Review outlining
electronic integrated records
and Improvement
recommendations
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Outcome
All Personnel
Managers are
aware of the
correct
procedures to
follow
A system will be in
place for
Personnel/Manag
ers to check
whether an
allegation of
abuse has been
made against an
employee

COSP and LSCB
are able to
scrutinise
personnel
recording and
reporting
procedures

Dependencies

Resource Implications

Cross-Referencing
Estyn R1

CSSIW Para. 44, 84

CCATs Duty Officer
to have access to
Trent Personnel
system

Action 12.3
completed – reporting
and recording
process for
allegations of
professional abuse.

Cost of any new
electronic document
management system

Action
management system across
children’s social care and
education

2.2. Review the use of the
Carefirst system to ensure
comprehensive and
consistent usage across
childcare
Report to be presented to
Safeguarding Overview and Scrutiny
Committee [approved by SAIB 14
June 2012]
2.3. Assess the feasibility of
moving to electronic
personnel record
management (Trent)

2.4. Ensure that Personnel
update personnel files with
relevant information from
Child Care, with reference
to:
 Procedure for recording
allegations of abuse against
staff
 Processes for reemployment of former staff

3.
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Who & When by
Team
By
01/04/2012
Status – Complete
Review and
Improvement
Team/Anne Nicholson
By:
September 2012

Output

Outcome

Dependencies

Resource Implications

Cross-Referencing

Integration with other
back office systems

Record
management
through Carefirst
is consistent and
comprehensive

Compliance with
Carefirst recording
and reporting
systems

Status – Complete

Ceri Davies/ John
Roberts/IT Strategy
Group
By:
01/04/2012
Status – Complete
Ceri Davies
by
30/09/2011
Status –Complete

CSSIW Para. 44

Feasibility report
outlining
recommendations

Issues with
current record
management
procedures are
identified and
addressed within
a new procedure

Develop safeguarding induction processes
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Record
management
procedures are
improved so that
all safeguarding
issues are
recorded on
personnel files
and files are
checked before
recruitment or
provision of a
reference to
another
organisation

Action 12 completed
– revise reporting
framework for
allegations of abuse

CSSIW Para. 44, 84

Action
3.1. Ensure that all staff working
with children and young
people receive an
appropriate safeguarding
induction

Who & When by
Sue Swan/Sue
Gabriel/Ann
Preece/Review and
Improvement Team
By
01/04/2012
Status – Complete

3.1.1.

Include a reference to
the All Wales Child
Protection Procedures,
in the Welcome Booklet
for New Employees, for
employees working with
children and young
people
3.1.2. Ensure that there is a
process in place to
record that all new
employees working with
children and young
people have signed to
indicate that they have
been made aware of
and know where to
access the All Wales
Child Protection
Procedures, including
on the intranet and
education portal
3.2. Develop an online learning
pool module for basic child

18

Sue Swan
By:
31/10/2011

Output
Safeguarding
induction
processes and
resources that
cover all relevant
safeguarding
legislation and
guidance, and all
corporate policies
and procedures to
safeguard children
and young people.

Welcome Booklet
for New
Employees
amended

Status – Complete

Ceri Davies
By
31/10/2011

Signed form kept
on all personnel
files

Status – Complete

Sue Swan/LSCB
Training Sub-group

Online learning
pool module
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Outcome
All staff working
with children and
young people are
aware of the
importance of
safeguarding, the
relevant
safeguarding
policies, and the
procedures to
follow to ensure
children and
young people are
safeguarded
All staff working
with children and
young people are
informed, upon
recruitment, of the
All Wales Child
Protection
Procedures
All staff can
evidence that they
know where to
access the All
Wales Child
Protection
Procedures

Dependencies
Action 12 completed
– revise reporting
framework for
allegations of abuse

Resource Implications
Development and
delivery of induction
activities

Action 12 completed
– revise reporting
framework for
allegations of abuse

Briefings to Managers to
ensure reference is made
to the All Wales Child
Protection Procedures

All Managers need
access to the All
Wales Child
Protection
Procedures

Briefings to Managers to
ensure that staff are
made aware of the All
Wales Child Protection
Procedures and where to
find them

All staff working
with children and

Action 12 completed
– revise reporting

Reference
recruitment checklist
– action 1.7

Development of new
training module

Cross-Referencing

Action
protection awareness
available for all PCC staff,
including information on all
procedures to follow with
regard to safeguarding
concerns

Who & When by
By
01/04/2012

Output

Status – Complete

Report back to Safeguarding
Overview and Scrutiny Committee on
completion [approved by SAIB 14
June 2012]
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Outcome
young people can
access a basic
child protection
awareness raising
and training
module, which
outlines the
procedures to
follow with regard
to safeguarding
concerns

Dependencies
framework for
allegations of abuse

Resource Implications

Cross-Referencing

B – Democracy and accountability
Lead Officer: Ben Pykett, Head of Policy and Performance
Action
Who & When by
Output
4. Revise and strengthen Elected Member roles and responsibilities
4.1. Review and re-profile the
Review and
Strengthen and
Lead Member role
Improvement
communicate
Team/Ben Pykett
Lead Member
By
responsibilities
31/12/2011
with regard to
safeguarding
Status – Complete
children and
young people
4.2. Lead member to meet with
County Councillor Anne Records of
Head of Child Care
Hughes/Nicola Francis
monthly meetings
Commissioning on a monthly
By
and issues
basis to discuss:
01/10/2011 and
covered
 Safeguarding Arrangements
monthly thereafter
in education
Status – Complete
 Recommendations from
Head of Childcare
Commissioning
 Update on work of LSCB

4.3. Ensure weekly meetings
between Lead members and
Director of Education
routinely include child
protection issues or cases of
alleged professional abuse,
have formal agendas and
are recorded

County Councillor Anne
Hughes/County
Councillor Huw
George/Graham
Longster
By:
30/09/2011

Records of
discussions

Status – Complete
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Outcome

Dependencies

Resource Implications

Cross-Referencing
CSSIW Para. 57
Estyn R4

Lead member has
a higher profile in
terms of
safeguarding

Improved
intelligence and
communication
channels from
services that work
with children
through the Lead
Member to the
Head of Childcare
Commissioning

Action 12 completed
– revise reporting
framework for
allegations of abuse

Lead member is
informed and kept
up to date with
regard to any
safeguarding
issues and
recommendations,
and is able to
scrutinise and
challenge existing
arrangements,
decisions made.

Action 4.1 completed
- Role of Lead
Member reviewed
and re-profiled

Resource implications as
meetings will need to be
recorded

CSSIW Para. 54
Estyn R4

Upskilling if new Lead
Member appointed
following elections

CSSIW Para. 54, 58-60
Estyn R4

Action

Who & When by

4.4. Ensure that a summary of
issues raised during Lead
Member visits to frontline
teams is included as part of
Lead Member reports.

4.5. Lead Member to present a
twice yearly report to
Cabinet, including:
 Review of Safeguarding
Issues
 Recommendations from
Head of Childcare
Commissioning
 Update on work of LSCB
 Update on work of the PRU
 Lessons learnt from Lead
Member visits
4.6. Lead Member to present a
twice yearly report to
Children and Families
Overview and Scrutiny
Committee, including:
 Review of Safeguarding
Issues
 Recommendations from
Head of Childcare
Commissioning
 Update on work of LSCB

21

Review and
Improvement
Team/Committee
Services
By:
31/10/2011
Status – Complete
County Councillor Anne
Hughes/
Committee Services
By:
09/01/2012

Output

Reporting
template and
schedule
identified

Completed reports

Status – Complete

County Councillor Anne
Hughes/Review and
Improvement Team
By:
26/01/2012

Completed report
and record of
discussion
Overview and
Scrutiny

Status – Complete
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Outcome
Lead member is
helped to exercise
his role as lead
member for
children for
safeguarding
Head of Child
Care
Commissioning is
alerted of any
safeguarding
issues identified in
frontline teams by
Lead Member
Cabinet are
informed and kept
up to date with
regard to
safeguarding
issues and
recommendations,
and are able to
comment and
influence future
decision making
Children and
Families Overview
and Scrutiny
Committee are
informed and kept
up to date with
regard to
safeguarding
issues and
recommendations,
and are able to

Dependencies

Resource Implications

Estyn R4

Action 4.1 completed
- Role of Lead
Member reviewed
and re-profiled

Action 4.1 completed
- Role of Lead
Member reviewed
and re-profiled

Cross-Referencing

Member training required

CSSIW Para. 61, 62
Estyn R4

Upskilling if new Cabinet
Members identified
following elections

Action 4.9 completed
- child protection
awareness raising
and training sessions
for all elected
members
Action 4.1 completed
- Role of Lead
Member reviewed
and re-profiled
Action 4.9 completed
- child protection
awareness raising
and training sessions
for all elected
members

Member training required
by members
Upskilling for new
Overview and Scrutiny
Committee Members
following elections

CSSIW Para. 54, 55, 61,
62, 63
Estyn R4




Action
Update on work of the PRU
Lessons learnt from Lead
Member visits

Who & When by

4.7. Establish a politically
balanced sub-group of the
Children and Families
Overview and Scrutiny
Committee to monitor
safeguarding and child
protection issues and to
consider activity reports from
the LSCB, to be presented
by the chair of the LSCB.

County Councillor John
Davies/Ben Pykett
By:
31/10/11

4.8. Ensure meetings between
the Leader, Lead Members
and Director of Education
and senior managers
routinely raise safeguarding
issues within the education
services and schools

Graham
Longster/County
Councillor Anne
Hughes/County
Councillor Huw George
By:
19/09/2011

Output

Records of
meetings

Status – Complete

Records of
discussions
around
safeguarding
issues within the
education
services and
schools

Status – Complete

4.9. Deliver child protection
awareness raising and
training sessions (including
Tier 1 and Tier 2) for all
elected members

4.9.1.
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Include child protection
awareness as part of
Elected Member

Linda
Crawford/Jonathan
Mills/Review and
Improvement Team
By:
31/12/2011
Status – Complete
Laurence Harding
By:
30/04/2012

Member
awareness raising
and training
sessions held

Induction
programme
includes child
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Outcome
scrutinise existing
arrangements,
and influence
future processes
Political oversight
of the
safeguarding
trends and the
activities of the
LSCB

Leader is
informed and kept
up to date with
regard to
safeguarding
issues and
recommendations,
and is able to
scrutinise existing
arrangements,
decisions made
Elected members
are aware of
safeguarding
responsibilities
and have received
basic training
regarding child
protection
Elected members
are aware of
safeguarding

Dependencies

Sufficient ownership
of actions required in
LSCB member
agencies

Resource Implications

Cross-Referencing

Keeping records of
meetings

CSSIW Para. 54, 55, 61,
62, 63

Keeping records of
meetings

CSSIW Para. 54, 56
Estyn R4

Training costs

CSSIW Para. 54, 61, 62,
64, 94
Estyn R4
JR Para. 5.5

Outcome of
Constitutional Review
Outcome of
Corporate
Governance
Committee decisions.
Action 4.9 completed
- child protection
awareness raising
and training sessions
for all elected
members

Action
induction

Who & When by
Status – Complete

Output
protection
awareness

5. Strengthen professional leadership with regard to safeguarding
5.1. Establish monthly meetings
Ben Pykett
Agendas and
of Chief Officers
By:
formal records of
Safeguarding Panel
31/08/2011
monthly meetings
outlining
Status – Complete
discussions and
decisions and
shared with
relevant Cabinet
Members

5.2. Carry out review of
professional abuse
allegations across all
directorates in the Authority

5.3. Complete the joint review of
the 25 cases considered by
CSSIW / Estyn

Jon Skone/ Nicola
Francis
By:
To commence
immediately and
ongoing thereafter
Status – Complete
Jon Skone/Nicola
Francis
By:
14/10/2011
Status – Complete

6. Strengthen risk assessment processes
6.1. Issue a directive to all Heads Jon Skone/Ben Pykett
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Reports to COSP,
Lead Member,
relevant Overview
and Scrutiny
Committees and
LSCB

Report to COSP,
Lead Member,
relevant Overview
and Scrutiny
Committees and
LSCB

Directive issued
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Outcome
responsibilities
and have received
a basic induction
regarding child
protection

Dependencies

Resource Implications

Cross-Referencing

CSSIW Para. 41, 67, 69
Estyn R4
JR Para. 5.1

Safeguarding is
routinely part of
the chief officers’
consideration and
evaluation.
Elected members
are supported to
exercise their key
role in holding the
executive and
officers of the
council to
account.
There is a clear
understanding at
all levels of the
organisation of
trends relating to
allegations of
professional
abuse
Assurance that all
appropriate steps
are taken to
ensure children
are safeguarded
in relation to
individuals
implicated

CSSIW Para. 84
JR Para. 5.1

Potential support

JR Para. 5.1

Action
of Service involved with the
commissioning of services
to:
6.1.1.

6.1.2.

Produce a list of
services working with
children and young
people where
safeguarding risk
assessments are
required

Provide a copy of the
current risk assessment
model used

6.2. Review all risk assessment
models used and
develop/amend corporate
model

Who & When by
By:
30/09/2011
Status – Complete
All Heads of Service
By:
28/10/2011
Status – Complete

All Heads of Service
By:
16/12/2011
Status – Complete
Paul Eades/Review
and Improvement
Team
By:
31/01/2012
Status – Complete

6.3. Develop a formal process for
risk assessment of potential
employees with a positive
disclosure from the CRB.

Ceri Davies/Jon
Skone/Paul Eades
By:
30/09/2011
Status – Complete

Output

Outcome

Dependencies

Resource Implications
required by Review and
Improvement Team to
explain scope of exercise

All services
working with
children and
young people
include risks
related to
safeguarding are
included as part of
risk assessment
processes
No individual with
a positive CRB
disclosure is
recruited until their
suitability to work
with children and
young people is
risk assessed

Action 6.1.2
completed - Copies of
the current risk
assessment models
used

All Managers to attend
specific training on
completing safeguarding
risk assessments on
activities involving
children and young
people

CSSIW Para. 42, 46, 47
JR Para. 5.1

Action 1.1 completed
– CRB checking
process

All Managers to attend
training on completing
risk assessments on staff
members/potential staff
members who have a
disclosure on their CRB
check

JR Para. 5.1

Central list held of
all services
working with
children and
young people
where
safeguarding risk
assessments are
required
Current risk
assessment
models are
identified
Corporate risk
assessment
model amended
to ensure risks
related to
safeguarding are
identified and
appropriately
assessed
Formal risk
assessment
process in place
for potential
employees with a
disclosure from
the CRB

Action 1.5 completed
– central personnel
files
Action 1.6 completed
– personnel file
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Action

8.

Who & When by

6.4. Review contract monitoring
processes for all externally
commissioned and grant
funded services regarding
the completion and review of
risk assessments; the
completion of CRB checks;
and obtaining two written
references

Contract Monitoring
Officers
By:
31/03/2012

6.5. Develop processes for
specialist risk assessments
in educational settings
following disciplinary action
due to allegations of
professional abuse

Review and
Improvement Team
By:
31/12/2011

Status – Complete

Output
Amended contract
monitoring
processes to
ensure a review of
risk assessments;
the completion of
CRB checks; and
obtaining two
written references
is included
Process for
specialist risk
assessment in
educational
settings following
staff disciplinary
due to allegations
of professional
abuse

Outcome

Dependencies
checklist
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Cross-Referencing
JR Para. 5.7

Assurance that
externally
commissioned
and grant funded
services use
adequate
safeguarding
controls.

Risks around
suitability to
continue working
with children and
young people
Status – Complete
following
disciplinary action
are appropriately
assessed and
recorded
7. Develop further mechanisms to enable safeguarding concerns to be raised within the Authority
7.1. Review whistleblowing code
Cathy Evans/Review
Amended staff
All staff have
for staff concerned about the and Improvement
whistleblowing
access to a
abuse of children by
Team
code which is
process for
professionals, to ensure
By:
compliant with All
reporting
compliance with the All
31/12/2011
Wales Child
concerns about
Wales Child Protection
Protection
the abuse of
Status – Complete
Procedures
Procedures
children by
professionals
Ensure safeguarding becomes a priority of the LSB
8.1. Present safeguarding report Ben Pykett
Written report
Partner agencies
and action plan to next
By:
provided and
understand the
meeting of Pembrokeshire
30/11/2011
minutes of
implications of
LSB
discussion
joint CSSIW/Estyn
Status – Complete
report
8.2. Present annual update
Jon Skone/Ben Pykett
Written report
Partner agencies
Resource implications
report on activity and future
By:
provided and
understand the
for partner agencies
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Resource Implications

CSSIW Para. 42, 46, 83
JR Para. 5.1

Training required

CSSIW Para. 49
JR Para. 5.11

JR Para. 5.1

JR Para. 5.1

Action
of LSCB to next meeting of
Pembrokeshire LSB

9.

Outcome
importance of
attendance and
Status – Complete
resource support
for the LSCB
Implement a review and evaluation of the safeguarding children improvement programme
9.1. Review internal processes in Review and
Issues with
Self assessment
place for self-assessment
Improvement Team
current process
processes are
By:
are identified and
strengthened
01/04/2012
recommendations
made for
Status – Complete
improvement
9.2. Handover programme to
Safeguarding
programme
Ongoing issues
Safeguarding Overview and
Accountability and
implementation
are reviewed and
Scrutiny Committee
Improvement Board
report issued
overseen by the
By:
Children and
30/06/2012
Families Overview
and Scrutiny
Status – Complete
Committee
9.3. Commission an independent Safeguarding
Review and
Independent
review of the implementation Accountability and
evaluation report
evaluation of
of the Child Protection in
Improvement Board
whether concerns
education and education
By:
regarding child
services review and
30/09/2012
protection in
improvement project plan
education and
education
services have
been addressed
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Who & When by
30/11/2011

Output
minutes of
discussion
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Dependencies

Resource Implications

Cross-Referencing

Estyn R5

All actions within the
plan completed

C – LSCB review and professional abuse
Lead Officer: Jon Skone, Director of Social Services
Action
Who & When by
Output
Outcome
10. Support the LSCB to continue to develop and implement the LSCB Business Plan
10.1
Repeat the LSCB
Jon Skone/Matthew
Action plan arising Self Assessment
SAIT and make necessary
Brown/Simon Watts
from the LSCB
and Improvement
amendments to LSCB
By:
Self Assessment
Tool scores are
Business Plan to ensure
31/12/2011
and Improvement
improved upon
improvements
Tool addresses
reassessment
Status – Complete
areas for
improvement
10.2 Act upon any relevant
Matthew Brown/Simon
Actions are
recommendations arising
Watts
implemented
from the CSSIW inspection
By:
according to
of the LSCB
31/12/2011
recommendations
made
Status – Complete
10.3 Reprioritise LSCB Business
Jon Skone/Matthew
Plan to address concerns
Brown/Simon Watts
identified in the Joint
By:
investigation into the
31/12/2011
handling and management
of allegations of professional Status – Complete
abuse and the arrangements
for safeguarding and
protecting children in
education services in
Pembrokeshire County
Council
10.4 Incorporate
recommendations of the
report into Pembroke Dock
Community School into the
LSCB the Business Plan and
prioritise accordingly
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Jon Skone/Matthew
Brown/Simon Watts
By:
31/12/2011
Status – Complete
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Dependencies
Sufficient ownership
of actions required in
LSCB member
agencies

Resource Implications
Sufficient capacity and
resources to implement
the actions agreed

Cross-Referencing
CSSIW Para. 49, 92, 93
Estyn R5

Sufficient capacity and
resources to implement
the actions agreed

Action 15.3
completed - Summary
report of issues
raised by the
CSSIW/Estyn
inspection presented
at LSCB meeting on
09/09/2011
Sufficient ownership
of actions required in
LSCB member
agencies
Action 15.1
completed - Report
and action plan
presented at LSCB
meeting

Sufficient capacity and
resources from all
agencies to implement
the actions agreed

Sufficient capacity and
resources to implement
the actions agreed

CSSIW Para .49, 92

Action

Who & When by

10.5 Review independence,
effectiveness and
membership of LSCB to
strengthen scrutiny and
accountability functions

10.6 Review LSCB resource
commitments of all agencies
to ensure there is sufficient
capacity to implement all
actions

Jon Skone/Nicola
Francis/Matthew
Brown/Simon Watts
By:
31/12/2011
Status – Complete
Jon Skone
By:
Following LSCB
meeting October

Output

Outcome

Revised
membership of
LSCB

Stronger, more
independent and
accountable
LSCB

Resources
allocated to
actions within
Business Plan

Actions are
implemented

Status – Complete
Defer to LSB and Safeguarding
Overview and Scrutiny Committee
[approved by SAIB 14 June 2012]
10.7
Develop and
implement a system to
evaluate the impact of LSCB
child protection training

LSCB Training SubGroup
By:
01/04/2012

Evaluation reports
with any issues
identified

Status – Complete

10.8

Implement quarterly
performance management
reports to the LSCB.

Jon Skone/Nicola
Francis/LSCB
By:
31/12/2011

Performance
management
reports

Status – Complete
10.9 Support the LSCB to meet
its priority for children and
young people to feel listened
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The impact of
LSCB child
protection training
is identified
All LSCB training
is continually
evaluated and
improved.
More frequent
oversight and
understanding of
safeguarding
issues amongst
partner agencies

Dependencies
Sufficient ownership
of actions required in
LSCB member
agencies
Sufficient ownership
of actions required in
LSCB member
agencies

Resource Implications

Calibre of personnel
required may result in
increased costs

Cross-Referencing

Estyn R1

Actions 10.2 and 10.3
completed - Revised
LSCB Business Plan
priorities
Sufficient ownership
of actions required in
LSCB member
agencies
Sufficient ownership
of actions required in
LSCB member
agencies

Sufficient ownership
of actions required in
LSCB member
agencies

CSSIW Para. 49
JR Para. 5.5

JR Para. 5.1

Action
to
10.9.1

Who & When by

Consider merits of
establishing a Junior
Safeguarding Board and
Annual Safeguarding
Conference

10.9.2




Develop further
mechanisms for children
and young people to
share concerns that
they have about:
Their own safeguarding
The safeguarding of other
children and young
people

Jon Skone/Nicola
Francis/
LSCB/Safeguarding
Participation Pilot
Group
By:
01/04/2012
Status – Complete
Jon Skone/Nicola
Francis
By:
01/04/2012
Status – Complete

Output
Feasibility report
and
recommendations
to LSCB
Executive

Outcome
Profile of
safeguarding
issues raised in
Pembrokeshire
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Resource Implications

Cross-Referencing

Sufficient ownership
of actions required in
LSCB member
agencies
Action 10.6 – Review
of LSCB resource
commitments

Mechanisms in
place to enable
children and
young people to
share concerns
that they have
about their own
safeguarding and
the safeguarding
of other children
and young people.

Children and
young people are
aware of the need
to report any
safeguarding
concerns that they
have, and have a
way to do so.

Children are
helped to
understand the
process when
they make an
allegation, told the
result and helped
to understand the
outcomes reached
11. Ensure the LSCB has oversight of all allegations of professional abuse within PCC
11.1 Communicate the revised
Simon Watts
Awareness
All LSCB
PSCB procedure for the
By:
raising/training
members are
management of allegations
31/12/2011
session for
aware of protocol
of professional abuse and
partner agencies
and reporting
Status – Complete
expectations/roles/
framework and
responsibilities to all partner
their
agencies to ensure the
expectations/roles
revised procedure is
/responsibilities
followed

Defer to PSCB and integrate with
action 10.9.1 - Consider merits of
establishing a Junior Safeguarding
Board and Annual Safeguarding
Conference [approved by SAIB 14
June 2012]

Dependencies
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Action 12 completed
– revise reporting
framework for
allegations of abuse

Resources to support
Safeguarding
Participation Pilot e.g.
staffing support, funding
for activities with children
and young people

CSSIW Para. 52

Do partner organisations
need to report allegations
of professional abuse to
LSCB?

JR Para. 5.13

Action
Who & When by
Output
11.2 Head of Child Care to
Nicola Francis
All
provide a quarterly update to
By:
recommendations
the LSCB summarising all
31/12/2011 and
made by the
allegations of professional
quarterly thereafter.
LSCB are
abuse, documenting:
implemented.
Status – Complete
 Reporting agency and detail
of allegations
 Action taken
 Ongoing issues/concerns
 Feedback to reporting
agency and
recommendations made
 Review of agency actions
11.3 Develop an escalation
Jon Skone/Review and
LSCB escalation
process to deal with
Improvement Team
process in place
situations where agencies
By:
and relationship
are not adhering to
01/04/2012
with LSB clearly
recommendations made by
understood
Status – Complete
the LSCB, including the
escalation of relevant issues
to the LSB
12. Revise reporting framework for allegations of professional abuse
12.1 Undertake an internal audit
Jon Skone
Issues with
of the current process for
By:
current process
reporting allegations of
12/09/2011
are identified
professional abuse
and/or where no
Status – Complete
process is in place

12.2 Identify areas for
improvement with regard to
current process

Jon Skone
By:
12/09/2011

Outcome
Allegations with
regard to
professional
abuse are dealt
with in line with
LSCB
recommendations.

Dependencies
Action 12 completed
– revise reporting
framework for
allegations of abuse

Allegations with
regard to
professional
abuse are dealt
with in line with
LSCB
recommendations.

Sufficient ownership
of actions required in
LSCB member
agencies

Documented
evidence of all
current processes

Action 5.2 completed
review of professional
abuse
allegations
across all directorates
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LSCB Business

Cross-Referencing
CSSIW Para. 53, 90, 91
Estyn R1
JR Para’s 5.1 and 5.13

CSSIW Para. 89
Estyn R1
JR Para. 5.13

Action 5.3 completed
joint review of 25
cases
Action 12.1
completed - Internal
audit

List of
recommendations
for improvement

Status – Complete

12.3 Pilot a revised reporting and

Resource Implications

Action 5.3 completed
joint review of 25
cases
Revised reporting
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All allegations of

CSSIW Para. 73, 84

Action
recording process for
allegations of professional
abuse (using CRM and
Carefirst system integration)

12.4

Consult on the
revised reporting and
recording process for
allegations of professional
abuse

12.5 Implement required system
integrations of CRM and
Carefirst

Who & When by
Coordination Group to
report to COSP
By:
01/04/2012
Status – Complete
Review and
Improvement Team
By:
14/10/2011
Status – Complete
Dawn Fisher/Tracy
Amos
By:
31/01/2012
Status – Complete

12.6 Communicate revised
reporting and recording
process for allegations of
professional abuse

Jon Skone
By:
01/04/2012

Output
process piloted

Outcome
professional
abuse are
reported to the
LSCB and to
COSP

Review procedure
and make any
necessary
amendments

Key staff input into
the proposed
procedures

Action 12.3
completed - Draft
reporting and
recording process

A consistent and
corporate
electronic process
for recording
allegations of
professional
abuse

All allegations of
professional
abuse in all
services are
recorded centrally
and are available
to all relevant staff
and the LSCB
All Managers
adhere to the
procedures on
allegations of
professional
abuse

CRM/Carefirst
integration currently
underway must be
completed by IT for
user testing

Procedure in
place

Status – Complete

12.7 Develop Carefirst reporting
tools to ensure information
on allegations of
professional abuse inform
Head of Child Care
Commissioning reports to
LSCB.

Cathy McGrath
By:
01/04/2012

Business Objects
reports

Status – Complete

Integrate with action 13.1 – Develop
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Head of Child
Care
Commissioning is
informed of all
allegations of
professional
abuse

Dependencies

Action 12.3
completed – Draft
reporting and
recording process
Action 12.4
completed Consultation on
procedure
Action 12 completed
– revise reporting
framework for
allegations of abuse

Resource Implications

Cross-Referencing

CSSIW Para. 84

Low cost – email
communication
Higher cost – training
session for all managers

CSSIW Para. 91

Action
revised LSCB procedures for the
management of Professional Abuse
strategy meetings [approved by
SAIB 14 June 2012]
12.8
Ongoing review and
audit of revised reporting
and recording process for
allegations of professional
abuse

Who & When by

Nicola Francis
By:
01/04/2012 (first audit)
Status – Complete

13. Review the approach taken in Strategy Meetings
13.1 Develop revised LSCB
Jon Skone/Nicola
procedures for the
Francis
By:
management of Professional
Abuse Strategy Meetings
31/12/2011
13.1.1 Clarify decision making
Status – Complete
and risk assessment
processes relating to the
commencement of
section 47 investigations
13.1.2

13.1.3
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Introduce a robust
approach to holding
agencies to account for
decision making, and
develop an escalation
reporting framework to
senior managers and
the LSCB
Develop mechanisms to
ensure that the voice of
the child is heard as part
of the professional
abuse strategy meeting
process, and that they

Output

Outcome

Quality assurance
process to
evidence if
reporting
framework is
correctly being
followed

Incidences of noncompliance are
identified

Dependencies

Action 12 completed
– revise reporting
framework for
allegations of abuse

Resource Implications

Internal Audit to check as
part of their departmental
audits that all mangers
are aware of the process
and follow it. Report
findings to Head of Child
Child Care who in turn
reports to LSCB.

Cross-Referencing

CSSIW Para. 90, 91
Estyn R1

JR Para’s 5.1, 5.3 and
5.9

Revised
procedures in
place

Status – Complete

Jon Skone
By:
01/04/2012

Mechanism in
place

Status – Complete
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A rights-based
approach to
safeguarding
children in
education where
children are

CSSIW Para. 52

Action
are helped to
understand the process
and the outcomes
reached.

13.1.4

Ensure that the voice of
the child is recorded and
taken into consideration
during strategy
meetings

Who & When by

Jon Skone
By:
01/04/2012

Output

Outcome
listened to, and
helped to
understand
processes and
outcomes reached

Child’s voice is
recorded and
considered during
strategy meetings

A rights-based
approach to
safeguarding
children in
education

System in place to
inform parents

Parents/carers are
informed when
their child is
involved in an
allegation of
professional
abuse

Dependencies

Resource Implications

Cross-Referencing

Status – Complete
13.1.5 Ensure that:
Parents are made aware of
any allegations and helped
to understand the process
Parents are made aware of
outcomes
Parents have access to
support and complaints
processes
A record is kept of what
support is offered and
provided
13.2 Establish the weekly/annual
number of:
a) Professional Abuse Strategy
meetings including the
number required for each
case
b) Child Protection Strategy
Meetings including the
number required for each
case
13.3 Review the administration
capacity required for
convening the meeting,
taking of minutes and
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Jon Skone/Nicola
Francis
By:
31/12/2011
Status – Complete

Matthew Brown/Simon
Watts
By:

Action 12.3
completed – Draft
reporting and
recording process

CSSIW Para. 50

Audit completed

31/12/2011
Status – Complete

Matthew Brown/Simon
Watts
By:
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Action 13.2
completed – audit of
meetings

JR Para. 5.4

Action
administering each strategy
meeting
13.4 Review the job description
and undertake skills audit of
current minute takers,
identify capacity required,
training and management
support requirements.
13.5 Review and improve
standard agenda and minute
format for all types of
strategy meetings.

Who & When by
31/12/2011
Status – Complete
Jon Skone/Sue Gabriel
By:
31/12/2011
Status – Complete

Output

Training
programme for
Strategy Meeting
minute takers and
additional
resources
identified

Outcome

All Strategy
Meetings are
appropriately
minuted

Matthew Brown/Simon
Watts
By:

Dependencies

Action 13.2
completed – audit of
meetings

Action 13.2
completed – audit of
meetings

Resource Implications

Training and resource
funding

Cross-Referencing

CSSIW Para. 23
JR Para. 5.4

JR Para. 5.4

31/12/2011

13.6 Ensure that a lawyer
attends all meetings relating
to allegations of professional
abuse by PCC staff

Status – Complete
Jon Skone/Huw Miller
By:
31/12/2011

Management and
governance
arrangements are
in place

Strategy meeting
outcomes are
robust and well
communicated

Records of
meetings

Information is
shared about the
ongoing suitability
of staff subject to
strategy meetings
to work with
children and
young people, and
colleagues.
The outcome of
Strategy Meetings
are appropriately
used to inform
procedures in
place for the safe

CSSIW Para. 23-27, 36,
88, 90

Status – Complete
13.7

Ensure that formal
risk management
assessments are shared
between professionals
following strategy meetings,
and kept on personnel files

Jon Skone
By:
01/04/2012

13.8 Introduce appropriate
mechanisms to record the
outcome of Strategy
Meetings involving
allegations of professional
abuse on personnel records

Ceri Davies
By:
30/09/2011
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Status – Complete

Mechanisms in
place

Status – Complete
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Action 6.5 completed
- processes for
specialist risk
assessments in
educational settings
following disciplinary
action due to
allegations of
professional abuse
Action 13.1
completed – revised
LSCB procedures for
the management of
Professional Abuse
Strategy Meetings

CSSIW Para.37, 46

CSSIW Para. 23, 28, 42,
46, 72

Action

Who & When by

Integrate with action 13.1 – Develop
revised LSCB procedures for the
management of Professional Abuse
strategy meetings [approved by
SAIB 14 June 2012]
13.9 Ensure outcome meetings
are held, recorded and
include reference to any
disciplinary actions taken to
enable trends to be identified

Full records are
kept

Outcome
recruitment of
staff

Dependencies

Action 13.1
completed – revised
LSCB procedures for
Status – Complete
the management of
Professional Abuse
Strategy Meetings
14. Review arrangements for meeting the standards for the statutory role of the Director of Social Services
14.1
Apply the Self
Jon Skone
Completion of the
Statutory role of
Assessment and Improvement
By:
SAIT
Director of Social
Tool designed by CSSIW for
20/10/2011
Services is clearly
its inspection of the statutory
understood and
Status – Complete
role of the Director of Social
reflected in the
Services. The SAIT will
actions of the
provide data for an action plan
authority
which will be developed,
actioned and monitored.
14.2
Ensure that the
Jon Skone
Regular reporting
Director of Social
Director of Social Services
By:
framework on a
Services has an
has appropriate oversight of
31/10/11
quarterly basis
opportunity to
investigations into allegations
review
Status – Complete
of professional abuse by PCC
investigations into
staff.
allegations of
professional
abuse against
PCC staff.
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Jon Skone/Nicola
Francis

Output
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Resource Implications

Cross-Referencing

Necessary
partners are
informed of
outcomes.

CSSIW Para. 86-88

CSSIW Para. 86-88
JR Para. 5.1

D- Safeguarding within Education Services
Lead Officer: Graham Longster, Director of Education and Children’s Services
Action
Who & When by
Output
Outcome
15. Develop and implement action plans for professional abuse cases that are already in train
15.1 Carry out risk assessment of Graham Longster
Completed risk
Adequate
PRU in preparation for
By:
assessment
arrangements are
commencement of new term 04/09/2011
made to ensure
that children in the
Status – Complete
PRU are safe
15.2 Present Pembroke Dock
Graham Longster
Record of meeting LSCB receive the
Community School report
On:
and discussion
report and action
and action plan completed
09/09/2011
held
plan and are
by Sheila Booth to meeting
informed to make
Status – Complete
of LSCB in September 2011
recommendations
as necessary
15.3 Implement action plan
Graham Longster
Actions are
agreed by LSCB
By:
implemented and
Agreed timescales
issues identified in
the report are
Status – Complete
addressed
15.4 Present a report of issues
raised by the CSSIW/Estyn
inspection, particularly in
relation to matters of
professional abuse
allegations, to meeting of
LSCB in September 2011
15.5 Develop an action plan to
address issues of restraint at
the PRU

Graham Longster
On:
09/09/2011
Status – Complete

Gareth Mills
By:
30/09/2011
Status – Complete

15.5.1
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Review governance

Gareth Mills

Summary report is
presented and
issues are
identified for
discussion by
LSCB
Report (PRU
Review)
discussed by PRU
Management
Committee and
draft action plan
developed
PRU Management
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Dependencies

Resource Implications

Estyn R1

Report and action
plan must have been
completed

Action 15.2
completed - Report
and action plan
presented at LSCB
meeting

Cross-Referencing

Sufficient capacity and
resources to implement
the actions agreed

Estyn R1

LSCB receive the
report and are
informed to make
recommendations
to address issues
raised

Estyn R1

Concerns with

Actions identified to

CSSIW Para. 74

Action
structure of PRU

Who & When by
on
30/09/2011
Status – Complete

15.5.2

Review Management
arrangements of PRU

Gareth Mills
B:y
31/10/2011
Status – Complete

15.5.3

Review lines of
accountability at PRU

Gareth Mills
By:
31/10/2011
Status – Complete

15.5.4

Gareth Mills
By:
31/11/2011

Outcome
governance
structure are
identified and
recommendations
made
Management
arrangements of
the PRU will be
integrated into the
wider
management of
ALN services

Dependencies
be incorporated into
existing review of
PRU

Resource Implications
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Cross-Referencing
JR Para. 5.1

Forms part of the
wider ALN review and
restructure due to be
completed end of
October 2011

CSSIW Para. 74
JR Para. 5.1

Forms part of the
wider ALN review and
restructure due to be
completed end of
October 2011

JR Para. 5.1

Stakeholders are
Forms part of the
aware of
wider ALN review and
proposals for new
restructure due to be
management
completed end of
Status – Complete
arrangements and October 2011
have had an
opportunity to
comment
15.5.5 Implement new
Gareth Mills
Revised structure
More integrated
Actions 15.5.2 to
management
Commenced by:
and new
structure and
15.5.4 completed –
arrangements
31/01/2012, as part of
management
management with
management
an 18 month
arrangements in
clearer lines of
arrangements
implementation
place
accountability. A
reviewed and
programme
more integrated
consulted on
approach to the
Status – Complete
delivery of ALN
services
16. Audit safeguarding practices in schools, behaviour support and youth services and ensure compliance with child protection policies
16.1 Commission an audit of the
Graham Longster
Audit report
Concerns with
Cost of commissioning
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Consult on new
management
arrangements

Output
Committee review
of membership;
attendance; level
of scrutiny and
challenge
New Management
arrangement
proposed as part
of ALN Review,
included as an
action in the ALN
Review report
New Management
arrangement
proposed as part
of ALN Review,
included as an
action in the ALN
Review report.
Consultation
report

JR Para. 5.1

JR Para. 5.1

Estyn R1

Action
current safeguarding
practices in all
Pembrokeshire Schools, and
behaviour support and youth
services

Who & When by
By:
1/04/2012
Status – Complete

16.2 Review the s28 audit
completed for the education
department in January 2011
and develop an action plan
to address concerns

Graham Longster
By:
31/10/2011

16.3 Review the education
services child protection
policy for schools,
particularly compliance with:
 Designated Governor for
Child Protection Role
 Designated Senior Member
of Staff for Child
Protection Role
 Procedures outlined in
regard to the completion
of reports on child
protection matters
 Procedures outlined in
regard to allegations of
abuse involving a
member of staff

Matthew Brown/Review
and Improvement
Team
By:
31/01/2012
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Status – Complete

Status – Complete

Output
detailing any
concerns with
current
safeguarding
practices in
education and
education
services,
particularly in
relation to issues
raised in the
CSSIW/Estyn
inspection
Action plan
developed and
implemented to
address concerns
with safeguarding
in education and
education
services
Amended policy
which is
consistent with all
safeguarding
processes and
procedures,
including those
developed as a
result of Review
and Improvement
Team action plan
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Outcome
current
safeguarding
practices in all
Pembrokeshire
Schools, and
behaviour support
and youth
services are
identified

Dependencies

Resource Implications
an external independent
person

Cross-Referencing

CSSIW Para. 71
Estyn R1
Estyn R5

All correct
processes and
procedures put in
place to safeguard
children are
followed by
schools.

CSSIW Para. 49
Estyn R1

Action
Procedures outlined in
regard to preventing
unsuitable people from
working with children
 Physical
intervention/restraint
policy
16.4 Review safeguarding
advisory teacher job
description, to include a
review of roles and
responsibilities and line
management arrangements

Who & When by

Output

Outcome

Dependencies

Resource Implications

Cross-Referencing



Jon Skone/Gareth
Mills/Nicola Francis
By:
31/12/2011
Status – Complete

Reviewed job
description to
reflect all new
processes and
procedures
implemented as
part of Review
and Improvement
Team action plan
Six weekly
sessions take
place

16.5 Strengthen the reporting
functions and arrangements
from the safeguarding
advisory teacher to the
Customer Service Manager Quality Assurance/Child
Protection by introducing six
weekly sessions
16.6 Customer Service Manager
- Quality Assurance/Child
Protection to include a
review of processes followed
for any allegations made
against staff with
Safeguarding Advisory
Teacher during six weekly
sessions.

Jon Skone/Gareth
Mills/Nicola Francis
By:
31/12/2011

Status – Complete

Six weekly
sessions take
place.

16.7 Audit Headteachers,
Deputies and Governor
training with regards to the
completion of training on:

Sue Swan/Steve
Russell-Stretch/Review
and Improvement
Team

Audit will identify
gaps in provision
of appropriate
training
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Status – Complete

Jon Skone/Matthew
Brown and Kathy
Young-Powell
By:
31/12/2011

Compliance with
all new processes
and procedures is
undertaken
Amended
processes and
procedures
followed
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Action 12 completed
– revise reporting
framework for
allegations of abuse

CSSIW Para. 73
Estyn R1

Assurance that all
correct processes
and procedures
put in place to
safeguard children
are followed.

Action 12 completed
– revise reporting
framework for
allegations of abuse

CSSIW Para. 49, 73
Estyn R1
JR Para. 5.1

No allegations of
professional
abuse are
unreported

Action 12 completed
– revise reporting
framework for
allegations of abuse

Estyn R1
JR Para. 5.1

Governors are
fully aware of their
safeguarding roles
and

Actions 1.2 and 1.3
completed - new
recruitment and
selection processes

CSSIW Para. 49, 64, 94
Estyn R1

16.7.1

16.7.2

Action
Recruitment and
selection procedures for
staff in schools
Procedures for dealing
with
disciplinary/grievance
concerns for staff in
school

And develop a programme to ensure
that headteachers/deputies and
relevant governors in each school
have attended recruitment and
selection; and disciplinary and
grievance training
16.8 Brief all Head teachers
regarding new procedures:
 Revised recruitment and
selection procedures
 Reporting allegations against
their staff
 New Safeguarding record
management processes

Who & When by
By:
01/04/2012
Status - Complete

Outcome
responsibilities
with regard to
ensuring all staff
working in schools

Graham Longster/Ceri
Davies
By:
31/01/2012

Communication
and awareness
raising
programme

New procedures
for staff are
adhered to by all
schools

Status – Complete

Sue Swan/Steve
Russell-Stretch
By:
30/06/2012

16.10
Ensure that there is
a mechanism in place for the
Director of Education and

Graham
Longster/Steve
Russell-Stretch

Dependencies

Resource Implications

Cross-Referencing

Action 16.10
completed –
mechanism for Lead
Director to report to
Governors
Action 16.11
completed –
personnel managers
routinely involved in
disciplinary cases in
schools

Status – Complete

16.9 Develop a training/seminar
programme for school and
education leaders/managers,
and relevant Governors
regarding exploring attitudes
towards child protection
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Output

Action 12 completed
– revise reporting
framework for
allegations of abuse
Actions 1.2 and 1.3
completed - new
recruitment and
selection processes

Training/seminar
programme is in
place

Status – Complete

Records of reports
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All school and
education
leaders/managers
, and Governors
are able to
challenge
attitudes towards
child protection in
their schools
Governors are
informed and kept
up to date with

Training costs

CSSIW Para. 49, 64, 94
Estyn R1

CSSIW Para. 35, 49
Estyn R4

Action
Children’s Services to
routinely report to chairs of
governors about
safeguarding issues

16.11
Introduce a process
for the Director of Education
and Children’s Services
and/or governing bodies to
routinely involve personnel
managers in disciplinary
cases in schools

Who & When by
By:
31/12/2011

Output

Status – Complete

Review and
Improvement
Team/Ceri
Davies/Graham
Longster
By:
30/09/2011

Process in place

Status – Complete

16.12
Review how
schools handle complaints,
and adherence to school’s
complaints procedure

Graham Longster
By:
01/04/2012

Status – Complete
Defer to an education/corporate
improvement working group
[approved by SAIB 14 June 2012]
17. Develop a corporate restrictive intervention policy
17.1 Audit current restrictive
Review and
intervention policies used
Improvement Team
By:
31/12/2011
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Review completed

All current
restrictive
intervention
policies are
identified
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Outcome
regard to any
safeguarding
issues and
recommendations,
and are able to
scrutinise existing
arrangements,
decisions made
Personnel
department has
overview of these
cases and their
outcomes.

Dependencies

Resource Implications

Cross-Referencing

CSSIW Para. 40, 42, 83,
85
Estyn R4
JR Para. 5.1

Disciplinary and
risk management
processes
involving
allegations of
professional
abuse against
school staff are
robust and
rigorous
Areas for
development are
identified

CSSIW Para. 76

Action
17.2 Develop an externally
validated corporate
restrictive intervention policy
which is compliant with best
practice and which is
adopted by every school in
Pembrokeshire

Who & When by
Status – Complete
Review and
Improvement Team
By:
31/01/2012

Output

Outcome

Corporate
restrictive
intervention policy
in place

Any restrictive
intervention used
in Pembrokeshire
schools is
compliant with
legislation and
best practice

Action 17.1
completed - audit of
current policies used

School staff
training
programme

No staff use
restrictive
intervention
unless trained by
a qualified person
Any restrictive
intervention used
with children and
young people by
any organisation
commissioned by
Pembrokeshire
County Council is
compliant with
legislation and
best practice
Restrictive
intervention policy
currently being
used in
Pembrokeshire
schools is
compliant with
legislation and
best practice

Action 17.2
completed corporate restrictive
intervention policy

Status – Complete

17.3 Develop an ongoing
programme of training and
refresher training for school
staff regarding restrictive
intervention
17.4 Ensure that any
organisation commissioned
by Pembrokeshire County
Council (including grant
funded services) has an
appropriate policy in place
for positive holding

Sue Swan/Martin Lloyd
By:
31/03/2011

17.5 In the interim, review the
application of the revised
restraint policy for schools to
ensure compliance with best
practice

Review and
Improvement Team
By:
31/12/2011

Status – Complete
Contract Managers
By:
01/04/2012
Status – Complete

Commitment to
comply with
corporate
restrictive
intervention
written into all
SLA’s

Report and
recommendations

Status – Complete
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Dependencies

Resource Implications

Cross-Referencing
CSSIW Para. 49, 75, 76

Training costs

CSSIW Para. 49, 76

Action 17.2
completed corporate restrictive
intervention policy

Para. 49, 75

5

Management Controls

5.1

Improvement plan

This document enables the programme to start with a clear, precise
description of what is to be undertaken.

5.2

Action plan

A detailed plan setting out precise timelines and milestones is included in this
document. The plan will continue to evolve and all changes shared with the
Member Accountability and Improvement Board as a matter of course.

5.3

Progress reporting

5.3.1 Highlight reports
These reports are produced at regular intervals within the programme in
accordance with the action plan. They will include information generated from
the individual stages and any formal reviews that have taken place. The report
will record the progress of different stages, problems encountered and any
actions set. It will be primarily for the benefit of the Review and Improvement
Team to report to the SRO and the Member Accountability and Improvement
Board.
The reports will be delivered to each meeting of the Board and will contain the
following:
achievements this period,
planned achievements for the next period,
progress against key milestones,
actual or potential problems, and
suggested corrective actions.
5.3.2 Escalation and exception reports
These reports will only be generated if timescales for an approved programme
are projected to exceed the tolerance set. Such reports will be generated by
the Review and Improvement Team to advise the SRO and the Member
Accountability and Improvement Board. The reports will contain the following:
description of the cause of the deviation from the action plan,
consequences,
options, and
recommendations.
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5.3.3 Programme implementation report
An end stage report will be issued upon full implementation of the programme,
with an assessment made of whether or not further phases should be
considered. Before the programme can be officially closed the SRO and the
Board have the opportunity to ensure that:
all initiatives have been implemented,
support and maintenance arrangements for all initiatives are in place,
statistics and lessons learned have been passed on,
an appropriate handover to the Children and Families Scrutiny Committee
has taken place, and
a date and plan for a Post Implementation Review is agreed.
The programme implementation report will be submitted by the Member
Accountability and Improvement Board to Council.

5.4

Change – issue management procedures

Any changes to the programme will be recommended by the Review and
Improvement team and signed off by the SRO and the Member Accountability
and Improvement Board. Where immediate action is required this will be
sanctioned by the SRO with a formal briefing made to the Chair of the Board.

5.5

Risks and issues

The Review and Improvement Team will maintain a risk and issue log that
details:
the main issues that have been raised as a result of the CSSIW/Estyn
investigation,
any risks to the delivery of the programme, and
action that has been taken to mitigate and/or manage the identified risks.
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Appendix 1

Develop approved pool of school staff/system to ensure use
Personnel info for all school staff to be stored centrally
Introduce formal personnel checking process
Communicate amended recruitment&selection procedures
Audit recruitment&selection procedures, report to LSCB
Inform staff of recording procedures during recruitment
Identify advisory flags during recruitment
Develop corporate policy for references
Personnel managers - child protection training
Review/Improve Record Management Procedures
Assess feasibility of a corporate electronic system
Review Carefirst System
Assess feasibility of moving to electronic personnel record management (Trent)
Update personnel files
Develop Safeguarding Induction Processes
Ensure all staff receive safeguarding induction where appropriate
Develop online learning pool module for basic child protection awareness
Revise/Strengthen Elected Member roles/responsibilities
Review/re-profile lead member role
Develop reporting process
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Ongoing

Review recruitment&selection processes/policies for staff working in schools

Aug-12



Audit&improve CRB checking process

Jul-12

May-12



Review Recruitment Procedures

Jun-12

Apr-12

Mar-12

Feb-12



Jan-12

Nov-11



Dec-11

Oct-11

Sep-11

Action

Appendix 1

Jul-12

Aug-12


































Lead member reports
Establish O&S Committee Sub-Group
Elected Member training
Strengthen professional leadership



COSP meetings
Spot sampling of professional abuse cases
Complete joint review of 25 cases
Strengthen risk assessment processes
Identify copies of models used
Review models/develop corporate model
Specialist risk assessment models - CRB/Disciplinary
Review contract monitoring processes
Mechanisms to enable safeguarding concerns to be raised
Review whistleblowing code
Ensure safeguarding becomes a priority of the LSB
Present safeguarding report to LSB
Implement a review and evaluation programme
Review internal processes for self-assessment
Handover of programme to Overview and Scrutiny
Review/evaluate the implementation of this project plan
Continue to develop and implement LSCB action plan
Repeat LSCB SAIT
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Ongoing

Jun-12



May-12

Dec-11



Apr-12

Nov-11



Mar-12

Oct-11



Feb-12

Sep-11

Elected Member and Senior Officers meetings

Jan-12

Action

Appendix 1

Reprioritise LSCB action plan
Review LSCB independence, effectiveness and membership
Review LSCB resource commitments
Develop/implement system to evaluate LSCB training
Implement 6 monthly performance management reports
Consider Junior Safeguarding Board and annual conference
Ensure allegations of professional abuse are reported to LSCB
Quarterly update to LSCB summarising all allegations









Develop Conflict Resolution Policy



Review/Audit reporting framework
Revise Reporting Framework for allegations of professional abuse
Audit current process/Devise new procedures
Consult/Implement/communicate
Develop system to inform parents of allegations
Audit amended procedures
Develop mechanisms for children to share concerns
Review the approach taken to Strategy Meetings
Review/strengthen management
Ensure risk management assessments are shared at meetings, and kept on personnel files
Improve the quality of Strategy Meeting minutes
Mechanisms to record outcomes on personnel records
Review statutory role of Director of Social Services
Apply the CSSIW Self Assessment and Improvement Tool
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Ongoing

Aug-12

Jul-12

Jun-12

May-12

Apr-12

Mar-12

Feb-12

Jan-12

Dec-11

Nov-11

Oct-11

Sep-11

Action

Appendix 1

Audit of current safeguarding practices
Review education s28 audit/develop action plan
Review schools child protection policy
Review safeguarding advisory teacher JD and introduce 6 weekly sessions
Audit governor training/deliver appropriate training
Brief all headteachers regarding new procedures
Develop training/seminar programme re: exploring attitudes to child protection
Mechanism for Lead Director to report to Governors
Process for personnel to be involved in disciplinary
Develop a corporate restrictive intervention policy
Audit policies
Develop corporate policy
Ongoing training and refresher training programme
Ensure commissioned organisations sign up to policy
Review interim revised policy for schools
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Ongoing

Audit safeguarding practices and ensure compliance with CP policies

Aug-12

Develop action plan to address issues at PRU and implement new arrangements

Timescales to be agreed by LSCB

Jul-12

Implement agreed action plans

Jun-12

Present reports/action plans to LSCB

May-12

Carry out risk assesment of PRU

Apr-12

Develop and implement action plans already in train

Mar-12

Ensure DSS has oversight of investigations of allegations of professional abuse

Feb-12

Jan-12

Dec-11

Nov-11

Oct-11

Sep-11

Action

Appendix 1

Key
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Denotes timeline of headline action
Denotes Review/Implement process
Denotes Reports
Denotes when report is presented to COSP
Denotes when report is presented to LSCB
Denotes when report is presented to Cabinet
Denotes when report is presented to Overview and Scrutiny Committee
Denotes Schedule of Meetings
Denotes when meeting takes place
Denotes audit of new processes
Denotes when audit takes place
Denotes process/procedure/schedule of meetings is ongoing
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