30 November 2016

14.00

Port of Milford Haven

1. Welcome and apologies
2. Minutes of last meeting of PSB
3. Action Log
4. Progressing actions from PSB workshop
5. Well-being of Future Generations Act
a) Well-being Assessment - update
b) Key activity timeline
6. Scrutiny of the Public Services Board
7. SIP review – Environment theme
8. Property task and finish group update
9. Resilient Communities – letter from Welsh Government
10. Referral from HSCWB Joint Commissioning Partnership
11. AOB
Date and time of next meeting:
31st January 2017 @ 10am - Pembrokeshire College, Haverfordwest

30 Tachwedd 2016

14.00

Porthladd Aberdaugleddau

1. Croeso ac Ymddiheuriadau
2. Cofnodion pwyllgor diwethaf BGC
3. Log gweithredu
4. Gweithrediadau cynnydd o weithdy BGC
5. Deddf Llesiant Cenedlaethau’r Dyfodol
a) Asesiad Llesiant - diweddariad
b) Amserlen gweithgareddau allweddol a chofrestr risg ddrafft
6. Craffu’r Bwrdd Gwasanaethau Cyhoeddus
7. Arolwg SIP – thema’r Amgylchedd
8. Diweddariad tasg eiddo a grŵp gorffennu
9. Cymunedau Gwydn – llythyr gan Lywodraeth Cymru
10. Atgyfeiriad o Gydbartneriaeth Gomisiynu HSCWB
11. UFA
Dyddiad ac amser y cyfarfod nesaf:
31 Ionawr 2017 @ 10am – Coleg Sir Benfro, Hwlffordd

MINUTES OF PEMBROKESHIRE PUBLIC SERVICES BOARD
TUESDAY 26th JULY 2016 at 2.00pm
ROOM PA30 PEMBROKESHIRE ARCHIVES
Present:
Bernadine Rees
Ian Westley
Steve Moore
Dafydd Llewellyn
Alec Don
Sue Leonard
Tegryn Jones
Rob Quin
John Hogg
Ian Scale
Dr Steven Jones
(SPJ)
Pam Kelly
Supt. Ian John
Kate Chamberlain
Jocelyn Llewhellin
Cllr H George

In attendance
Polly Sills-Jones
Claire George
Martina Dunne
CI Dyfed Bolton
DS Rob Gravelle

Chair, Hywel Dda University Health Board (Vice-Chair)
Chief Executive, Pembrokeshire County Council (left 3.55pm)
Chief Executive, Hywel Dda University Health Board
Police & Crime Commissioner, Dyfed Powys
Chief Executive, Port of Milford Haven
Chief Officer, Pembrokeshire Association of Voluntary Services
Chief Executive, Pembrokeshire Coast National Park Authority
Assistant Chief Fire Officer, Mid & West Wales Fire & Rescue Service
Head of Operations South East, NRW
Consultant in Public Health, Public Health Wales
Director of Development, Pembrokeshire County Council
Temp. Assistant Chief Constable, Dyfed Powys Police
Dyfed Powys Police
Chief Executive of Healthcare Inspectorate Wales, Welsh
Government
Senior External Relations Manager, Job Centre Plus
Cabinet Member for Environmental and Regulatory Services and
Welsh Language (left 3.40pm)

Regional Wellbeing Assessment Co-ordinator (left 3.20pm)
Partnership and Scrutiny Co-ordinator, PCC (left 3.20pm)
Head of National Park Direction, PCNPA (left 3.35pm)
Digital Communications and Cyber Crime Unit, Dyfed Powys Police
Digital Communications and Cyber Crime Unit, Dyfed Powys Police

Support/Secretariat
Nick Evans
Partnership & Scrutiny Support Manager (Temp.), Pembrokeshire County
Council
Lynne Richards
Partnership and Scrutiny Support Co-ordinator (Temp.), Pembrokeshire
County Council
Apologies
Cllr Jamie Adams
Andrea Winterton
Helen Murray
Christine Harley
Teresa Owen
Sharron Lusher

Leader, Pembrokeshire County Council (Chair)
SW Operations Manager Pembrokeshire, Marine and Monitoring, Natural
Resources Wales
Chief Executive, PLANED
National Probation Service
Director of Public Health, Hywel Dda University Health Board
Principal, Pembrokeshire College

The meeting commenced at 2.05pm.
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1.

Welcome and Apologies

Introductions were made and apologies received from those listed above.
2.

Minutes of last meeting

The minutes of the meeting held on Tuesday 24th May 2016 were agreed as an accurate
record.
3.

Action Log

Pt.1 – Christine Harley from the National Probation Service has now formally accepted her
invitation to sit on the PSB
Pt.2 – Sharron Lusher, Principal of Pembrokeshire College has also been invited to attend
and has accepted a place, on the PSB
Pts 3, 4, 12 & 13 – With regard to a logo/brand for the PSB, NE noted that it had been
necessary to provide a Pembrokeshire logo in line with production of the Well-being
Assessment survey and the logo used in the Agenda pack for today’s meeting had been
put forward. If there were no objections from partners this logo would be used for
Pembrokeshire PSB in the future. Partners agreed that the logo be used for future
Pembrokeshire PSB work (pt.13).
NE reminded partners that pts 3 and 4 were contingent on a Pembrokeshire PSB website
being available and that the suggestion at the last meeting had been to approach students
from Pembrokeshire College to take development of a website forward. However, this
would not solve the requirements around maintenance and ongoing development of a
website and therefore NE proposed that the suggestion at the last meeting to develop an
in-house site which could be maintained by PCC be taken forward. Partners agreed with
the proposal that a new internally hosted PSB website be developed. LR/NE would
therefore commence work on a Pembrokeshire PSB website.

LR/NE

Pts 5,6 & 7 – NE reported that he had received a document from Alison Gittins, Head of
Corporate and Partnership Governance, HDUHB, which contained an overview of the
differences and commonalities between the terms of reference for Pembrokeshire,
Carmarthenshire and Ceredigion PSBs. He said that it was reassuring to note that
Pembrokeshire’s position regarding partner equality in decision making had been echoed
by Sophie Howe, Future Generations Commissioner, at a recent meeting, when she had
said that it was in the spirit of the Act that there was no separation in terms of decision
making between statutory members and invited participants.
The specific section in the terms of reference relating to decision making discussed at the
last meeting was as follows;
“Board decisions (for example the agreement of the assessment of local well-being and the
local well-being plan) are only valid when made jointly and unanimously by the Board and
with all statutory members present.”
After a brief discussion, it was agreed to remove the word ‘unanimously’ from the sentence,
as this would lead to issues at a later date if it transpired that all partners were not in
agreement on a particular issue. The terms of reference would be amended and recirculated to partners.
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Pt.8 – Terms of Reference for the new Overview and Scrutiny Committees had been
discussed by Council on 14th July. Provision for citizen co-optees on the new Partnerships
Overview and Scrutiny Committee had been agreed.
Pt.9 – Regarding the re-establishment of the Pembrokeshire Engagement Network, SL said
that she had met with members of the Network and of Community Voice the previous
week. She noted that the practitioners on the group were an important resource and
something to consider utilising for future engagement activity.
Pt.16 – Partners discussed the development of a PSB Work Programme, as raised at the
meeting on 24th May, with several partners noting the priorities of their organisations. It
was agreed that these were a good starting point in developing a work programme for the
PSB, but that the Board should also aim towards identifying a priority unique to the PSB as
a collective group.
It was agreed that for the next meeting, partners would forward their Corporate Plans to the
PSS team and these would form the basis for further discussions around collective
priorities for the PSB.
4.

LR/NE
to coordinate

Finance Task & Finish Group update

LR noted that the briefing included in the agenda pack had asked for partners to consider
where efficiencies existed and to indicate preferred areas for collaboration or to propose
areas for future work had been circulated on 27th June; however, no responses had been
received.
It was agreed that finance and cost efficiencies were a priority for all partners, however, it
was acknowledged that finding a piece of work that all partners could sign up to was
difficult. Partners reflected on what the barriers were to taking forward work under the
banner of the Finance task and finish group. It was noted that there were certain areas
were partners would not be able to collaborate (e.g. when national sharing partnerships
exist) and also that there were pressures involved where partners had to service multiple
PSBs.
Partners mentioned several areas where collaboration might be possible. Following this
discussion it was agreed that a workshop would be held in September instead of a
meeting, so that a programme of work for the PSB could be developed. Bearing in mind
the need for this workshop to be as successful as possible, IW suggested that initial
thoughts on structure and facilitation for the day be circulated and agreed beforehand. SM
said that questions focusing on things partners were able to collaborate on and over what
area, as well as queries around sustainability issues, might be useful as a starting point. It
was also agreed that an experienced facilitator from within partner organisations should be
used on the day.
5.

LR/NE
to coordinate

Property Task & Finish Group update

CG gave an update on discussions held at the last meeting of the task and finish group. It
had been agreed within the group that a common approach to charging for desk space
would be developed with assistance from Welsh Government. It was also suggested that a
proposal be developed to review property requirements of partners within a specific area of
the county as a starting point. It was suggested that the proposal was to focus on the
Pembroke and Pembroke Dock area as there were a number of public buildings which
were under-occupied and not up to a suitable standard to accommodate modern working
practices. The PSB asked that St Davids also be added to the work programmes. An
update would be provided at the next meeting.
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The PSB supported the proposal for the Pembroke and Pembroke Dock area and it was
also suggested that partners share information on any future property collaboration projects
with the wider board.
6.

Well-being Assessment update

6i – Engagement update
PS-J provided partners with an update on the progress to date in developing the survey
and engagement process. She also outlined the different levels of engagement that would
be used, which would take the form of ‘tagging on’ to planned engagement events including
visiting GP surgeries and supermarkets, as well as more in-depth focus groups with special
interest groups. The engagement exercise would focus on three key questions;
1. What does Well-Being look like to you? Why?
2. How would you like it to look in the future
3. What needs to change to secure Social/Economic/Cultural/ Environmental WellBeing for Future Generations (25-50 years)
PS-J explained that responses to these questions could be submitted in virtually any
format, including via Twitter or Facebook, or in a drawing or photograph. Responses would
be attached to wellbeing trees which would be placed in a number of areas.
PS-J then outlined her next task, which would be to focus on the development and
population of a Well-being matrix to consolidate;
o Existing National and local data sources e.g. Census
o Relevant legislation e.g. Environment Act
o Organisational guidance e.g. Age Cymru
The Assessment Report, a draft of which would be available by the end of the year, would
then bring together the Well-being matrix with survey and engagement data collated during
the engagement period.
CG then briefly updated partners on more of the detail behind the engagement process
including the production of a toolkit, a copy of which would be provided to all senior
engagement officers within partner organisations and would also be available
electronically. It would then be the responsibility of these officers to utilise the toolkit in
gathering data and responses to be added to that received from other events. CG listed
some of the events that officers would be attending over the next few months. She asked
partners to forward details to her of any groups or events that it would be useful for officers
to engage with.
In response to concerns around the format in which the data would be made available, CG
said that data from the Well-being survey would be available to all partners in an Excel
spreadsheet format. PS-J also noted that a basic set of sub-themes would be made
available for comment before consultation on the assessment took place. Several partners
were also concerned about the ability of the engagement team to reach hard to reach
groups or those who did not wish to engage in the process. PS-J stated that the
timescales in place were restrictive and provided an overall challenge to undertaking
engagement, but that the process would provide a basis for an ongoing approach in the
future.
Partners were also concerned about the challenge in managing resource issues associated
with the priorities in the Well-being Plan and possible conflicting regulatory requirements.
4
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KC said that there was no ‘one size fits all’ approach and that there was no correct answer
when it came to the results of the Well-being assessment as the needs of communities
would be what was important.
6ii – Community areas
NE said that it was up to individual PSBs to define their own community areas for the
purposes of the Well-being Assessment, and statutory guidance stated that these areas
should be limited to those where there are significant differences in terms of underlying
differences in the state of well-being and that the community areas should be defined using
either Office for National Statistics’ Statistical Output Areas at either Lower (LSOA), Middle
(MSOA) or Upper USOA) level. He added that should there be bespoke pieces of work
carried out in areas or towns these could be included as appendices in the Well-being
Assessment as a study of a particular methodology which can be developed further over
time. Regional engagement leads had already begun planning activity using USOAs as a
basis for defining community areas, as by using larger statistical units it may be possible to
identify significant trends and associations, e.g. public health data, which would not
available at lower geographies. NE noted that Carmarthenshire and Ceredigion PSBs had
formally accepted this methodology as their preferred approach.
Partners also accepted the methodology proposed but agreed that the Board should aim
for the future position of being able to represent smaller communities as appropriate. KC
supported the proposal to work to recognised community boundaries.
7.

PCNPA LDP stakeholder review – presentation

MD outlined her role in relation to the LDP and said that she wished to obtain advice from
the PSB on the best way to engage with partners around the LDP review. She then
outlined the stages in the review process and the links with the Well-being of Future
Generations and Environment Acts.
MD said that in terms of engagement she could provide partners with individual chapters if
necessary as they were completed, however, partners suggested that MD provide a
presentation on the draft LDP in January 2017. NE/LR would liaise with MD regarding this.
8.

Cyber Crime – presentation

CI Dyfed Bolton and DS Rob Gravelle from the Dyfed Powys Police Digital
Communications and Cyber Crime Unit provided a presentation on Cyber Crime.
They began by giving an overview of the unit, where digital assets from across the force
had been brought together as a centre for expertise based in HQ in Carmarthen. RG
outlined those most at risk from cyber crime and noted that the purpose of the presentation
was to make partners more aware of the issue and to ask for support in spreading
information to customers, especially vulnerable ones. He explained that Cyber Crime was
divided into two elements; cyber enabled crime, which was ‘traditional’ crime enhanced by
the use of the internet; and cyber dependent crime, which was web-based. RG then gave
an overview of the impact of cyber crime and the main types of cyber crime in the Dyfed
Powys area, as follows;





Phone scams
Phishing
Lottery Scams
Talk-Talk scam (2015)
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LR/NE



Microsoft scam

He then explained what had been done to try and combat cyber crime incidents in Dyfed
Powys, which included training 48 call handlers to recognise those who might be
vulnerable to a cyber crime attack and pass this information on to cyber investigators. He
noted that there had been nearly 80 reports of scams in Pembrokeshire during the last two
months. Officers were now linking with Fire Service officers involved in the Safer Houses
Scheme to identify those vulnerable to cyber crime, e.g. those in receipt of excessive direct
mail, or vulnerable to online dating scams.
PK noted that cyber crime was the highest growth area in terms of criminality and that it
was important to raise awareness of the issue with staff working or in contact with
vulnerable individuals. DB went on to say that DPP would be providing training on 29th and
30th September in HQ for these frontline staff, and that there were currently approximately
15-20 spaces left. It was agreed that partners would forward names of staff in their
organisations interested in undertaking the training to LR by the end of August so that
details could be passed on to the Cyber Crime unit.
9.

SIP Update – Communities in Pembrokeshire feel safe – Report of Community
Safety Partnership

SPJ explained that the report submitted was the annual report of the Community Safety
Partnership and provided updates on key service developments, relevant legislation,
emerging issues and priorities for the partnership over the next 12 months.
In relation to ASB, SL asked whether work was taking place with those committing ASB
offences. In terms of ASB SPJ advised that Gwalia are now delivering this service across
Pembs and that they facilitate work with both perpetrators and victims of ASB as
appropriate.
BR thanked SPJ for the excellent report and asked that this be fed back to the partnership.
10.

Welfare Reform Update

JL provided a brief presentation to partners, beginning with an overview of priorities, the
current situation with regard to unemployment, and the numbers of employers in the county
that were willing to work with ex-offenders or single parents or who were willing to provide
opportunities for work experience. With regard to work experience, JL provided brief
details of the scheme in place with Hywel Dda University Health Board which was now in
place across Pembrokeshire. Seven individuals now had work experience placements
which included the opportunity to apply for internally advertised jobs. Four more individuals
were due to start on the scheme during the next week with 8 would be starting the week
after. JL also noted that the scheme was open to those aged 25+. A pilot work experience
project would soon also be starting in Pembrokeshire County Council.
JL explained that the purpose of the presentation was to ask for support from the PSB in
two specific areas;


As employers, that PSB members –
o Remain open to work experience opportunities
o Share awareness of the benefits of employing individuals in receipt of
Universal Credit
o Review recruitment policies to support vulnerable groups
o Become disability confident
Recommendation: That a PSB recruitment event or events is held
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 As PSB partners –
o Be aware of digital support solutions
o Provide debt and budgeting support
o Raise awareness of Dynamic Purchasing opportunities
o Grouped services for vulnerable customers
Recommendation: That the PSB hold a partner awareness event
Partners were receptive to the recommendations however no agreement was made in
relation to either due to the current commitments of the PSB.
11.

PCC transformation service design principles – referral from Council meeting
14th July 2016

SPJ explained that the report circulated to partners had been presented to Council on 14th
July and provided a framework for how the organisation would change in the future. The
document had been produced against a background of a requirement to make substantial
savings and the set of organisational objectives in the document would encourage more
organised decision making and encourage new ways of working. SPJ noted that Council
had asked for the document to be shared with partners, both for information and to raise
awareness of the parameters that the authority would be operating in over the next few
years.
JH said that NRW were undertaking a similar exercise, but noted that it was important to
note that the behaviour change of some customers, particularly, vulnerable customers, was
not altering as fast as service redesign and that this was a risk to achieving savings. JL,
however, said that she had noticed a culture change in terms of the use of IT, as 90% of
JSA claims were now made on line and the use of IT facilities in libraries by claimants was
increasing. SL said that involving people in the design and delivery of services was
important and that she would like to see this reflected in the local authority’s transformation
agenda. SM noted that it was important to be cognisant of the impact of decision making
on other agencies and that this was a responsibility for each partner to be aware of.
12.

Webcasting of PSB – referral from Notice of Motion tabled at Council on 14
July 2016

th

SPJ explained that partners were being asked to provide their views on the above matter
so that their comments could inform a report to Corporate Governance Committee in
September.
Partners had a lively discussion on the impact that webcasting of meetings might have and
it was agreed that although transparency to the public was important, there were a number
of reasons why webcasting was not appropriate at the current time;
o It would mean that meetings would have to take place in County Hall rather than in
any other PCC or partner organisation location;
o There was some concern that webcasting meetings would impact upon the quality
and level of discussion and debate;
o As the PSB was in its infancy, it was agreed that the partnership was not ready to
take part in webcasting as it had not yet agreed its work programme or priorities for
the year ahead.
It was agreed as an initial way forward that one meeting per year should be webcast, at the
point when partners were ready to review the first year of their work programme. SPJ
would feed this back to the Corporate Governance Committee in September.
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13.

Draft SIP Annual Review

NE explained that the draft Single Integrated Plan Annual Review for 2015-16 had now
been completed and that if partners had any comments that they should be returned to
either himself or LR by the end of August.

ALL

SL welcomed the comments on the Plan from the Youth Assembly and it was suggested
that a joint meeting with the Youth Assembly could be held at some point in the future.
14.

AOB

NE informed partners that a letter had been received from the Arts Council for Wales,
named as an ‘other partner’ in the Act, who were seeking to engage with the
NE/CG to
Pembrokeshire PSB. He noted that as part of the Well-being assessment engagement liaise with
process PS-J and CG would meet with Arts Council representatives.
Arts
Partners were reminded that an agreement had been made for them to commit to attending
a workshop to develop a work programme for the PSB on the date of the next meeting on
21st September 2016. An email request and information would follow as discussed.

The meeting ended at 4.45pm.
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COFNODION BWRDD GWASANAETHAU CYHOEDDUS SIR BENFRO
DYDD MAWRTH 26ain GORFFENNAF 2016 am 2.00pm
YSTAFELL PA30 ARCHIFDY SIR BENFRO
Presennol:
Bernadine Rees
Ian Westley
Steve Moore
Dafydd Llewellyn
Alec Don
Sue Leonard
Tegryn Jones
Rob Quin

Cadeirydd Bwrdd Iechyd Prifysgol Hywel Dda (Is-gadeirydd)
Prif Weithredwr Cyngor Sir Penfro (gadawodd am 3.55pm)
Prif Weithredwr Bwrdd Iechyd Prifysgol Hywel Dda
Comisiynydd yr Heddlu a Throsedd, Dyfed Powys
Prif Weithredwr Porthladd Aberdaugleddau
Prif Swyddog Cymdeithas Gwasanaethau Gwirfoddol Sir Benfro
Prif Weithredwr Awdurdod Parc Cenedlaethol Arfordir Penfro
Prif Swyddog Tân Cynorthwyol, Gwasanaethau Tân ac Achub
Canolbarth a Gorllewin Cymru
Pennaeth Gweithrediadau De-ddwyrain, CNC
Ymgynghorydd mewn Iechyd Cyhoeddus, Iechyd Cyhoeddus Cymru
Cyfarwyddwr Datblygu Cyngor Sir Penfro

John Hogg
Ian Scale
Dr Steven Jones
(SPJ)
Pam Kelly
Prif Gwnstabl Cynorthwyol Dros Dro, Heddlu Dyfed Powys
Uwchar. Ian John Heddlu Dyfed Powys
Kate Chamberlain Prif Weithredwr Arolygiaeth Gofal Iechyd Cymru, Llywodraeth
Cymru
Jocelyn Llewhellin Uwch-reolwr Cysylltiadau Allanol Canolfan Byd Gwaith
Y Cyng. H George Yr Aelod Cabinet dros Gwasanaethau Amgylcheddol a Rheoleiddiol a’r
Gymraeg (gadawodd am 3.40pm)
Hefyd yn bresennol
Polly Sills-Jones
Claire George
Martina Dunne
CI Dyfed Bolton
DS Rob Gravelle

Cydgysylltydd Asesu Ffyniant Rhanbarthol (gadawodd am3.20pm)
Cydgysylltydd Partneriaeth a Chraffu, CSP(gadawodd am3.20pm)
Pennaeth Cyfeiriad y Parc Cenedlaethol, APCAP (gadawodd am3.35pm)
Uned Cyfathrebu Digidol a Seiber-drosedd, Heddlu Dyfed Powys
Uned Cyfathrebu Digidol a Seiber-drosedd, Heddlu Dyfed Powys

Cymorth / Ysgrifenyddiaeth
Nick Evans
Rheolwr Cymorth Partneriaeth a Chraffu (dros dro), Cyngor Sir Penfro
Lynne Richards
Cydgysylltydd Cymorth Partneriaeth a Chraffu (dros dro), Cyngor Sir
Penfro
Ymddiheuriadau
Cyng.Jamie Adams Arweinydd Cyngor Sir Penfro (Cadeirydd)
Andrea Winterton Rheolwr Gweithrediadau De-O Sir Benfro, Morol a Monitro, Cyfoeth
Naturiol Cymru
Helen Murray
Prif Weithredwr PLANED
Christine Harley
Y Gwasanaeth Profiannaeth Cenedlaethol
Teresa Owen
Cyfarwyddwr Iechyd Cyhoeddus Bwrdd Iechyd Prifysgol Hywel Dda
Sharron Lusher
Prifathrawes Coleg Sir Benfro
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Dechreuodd y cyfarfod am 2.05pm.
1.

Croeso ac Ymddiheuriadau

Gwnaed cyflwyniadau a derbyniwyd ymddiheuriadau’r rhai a restrwyd uchod.
2.

Cofnodion y cyfarfod diwethaf

Cytunwyd cofnodion y cyfarfod a gynhaliwyd ar ddydd Mawrth 24ain Mai 2016 fel cofnod
cywir.
3.

Cofnod Gweithredu

Pwynt 1 – Mae Christine Harley o’r Gwasanaeth Profiannaeth Cenedlaethol bellach
wedi derbyn ei gwahoddiad i fod ar y BGC yn ffurfiol.
Pwynt 2 – Gwahoddwyd Sharron Lusher, Prifathrawes Coleg Sir Benfro i fynychu hefyd
ac mae wedi derbyn lle ar y BGC.
Pwyntiau 3, 4, 12 a 13 – O ran logo / brand i’r BGC, nododd NE y bu raid darparu logo
Sir Benfro’n unol â chynhyrchu’r arolwg Asesiad Ffyniant ac roedd y logo a
ddefnyddiwyd ym mhecyn Agenda cyfarfod heddiw wedi cael ei gynnig. Pe na bai
unrhyw wrthwynebiadau gan bartneriaid byddai’r logo hwn yn cael ei ddefnyddio ar
gyfer BGC Sir Benfro yn y dyfodol. Cytunodd y partneriaid i ddefnyddio’r logo ar gyfer y
dyfodol gwaith BGC Sir Benfro (pwynt 13).
Atgoffodd NE y partneriaid bod pwyntiau 3 a 4 yn amodol ar fod gwefan BGC Sir
Benfro ar gael ac mai’r awgrym yn y cyfarfod diwethaf oedd cysylltu â myfyrwyr o Goleg
Sir Benfro i ddatblygu’r wefan. Fodd bynnag, ni fyddai hyn yn datrys y gofynion o ran
cynnal a datblygu’r wefan yn barhaol ac, felly, NE cynigiodd bod yr awgrym yn y
cyfarfod diwethaf i ddatblygu safle mewnol y gellid ei gynnal gan CSP yn cael ei ddwyn
ymlaen. Cytunodd y partneriaid â’r cynnig bod gwefan newydd fewnol BGC yn cael ei
datblygu. Felly, byddai LR/NE yn dechrau gwaith ar wefan BGC Sir Benfro.
Pwyntiau 5, 6 a 7 – Dywedodd NE ei fod wedi derbyn dogfen oddi wrth Alison Gittins,
Pennaeth Llywodraethu Corfforaethol a Phartneriaeth BIPHDd, oedd yn cynnwys golwg
dros y gwahaniaethau a chyffredineddau rhwng cylchoedd gorchwyl BGC Sir Benfro,
Sir Gâr a Cheredigion. Dywedodd ei bod yn galonogol nodi bod Sophie Howe,
Comisiynydd Cenedlaethau’r Dyfodol, wedi adleisio sefyllfa Sir Benfro o ran
cydraddoldeb partneriaid wrth wneud penderfyniadau mewn cyfarfod diweddar, pan
ddywedodd ei fod yn ysbryd y Ddeddf nad oedd unrhyw wahaniad o ran gwneud
penderfyniadau rhwng aelodau statudol a chyfranogwyr gwadd.

LR/NE

Roedd yr adran benodol yn y cylch gorchwyl cysylltiedig â phenderfynu a drafodwyd yn
y cyfarfod diwethaf fel a ganlyn:
“Nidyw penderfyniadau’r Bwrdd (er enghraifft cytuno ar asesu ffyniant lleol a’r cynllun
ffyniant lleol) yn ddilys heblaw pan gânt eu gwneud ar y cyd ac yn unfrydol gan y Bwrdd
pan fydd holl Aelodau Statudol yn bresennol”
Ar ôl trafodaeth fer, cytunwyd i ddileu’r gair ‘unfrydol’ o’r frawddeg, oherwydd y byddai
hyn yn arwain at broblemau’n ddiweddarach pe na bai holl bartneriaid yn gytûn ar fater
arbennig. Byddai’r cylch gorchwyl yn cael ei addasu a’i gylchredeg eto i’r partneriaid.
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Pwynt 8 – Roedd y Cyngor wedi trafod Cylch Gorchwyl y Pwyllgorau Craffu a
Throsolygu newydd ar 14eg Gorffennaf. Cytunwyd i ddarparu ar gyfer dinasyddion
cyfetholedig ar y Pwyllgor Craffu a Throsolygu Partneriaethau newydd.
Pwynt 9 – O ran ailsefydlu Rhwydwaith Ymgysylltu Sir Benfro, dywedodd SL ei bod
wedi cyfarfod aelodau’r Rhwydwaith a Llais y Gymuned yr wythnos flaenorol. Nododd
bod yr ymarferwyr ar y grŵp oedd yn adnodd pwysig ac yn rhywbeth i ystyried eu
defnyddio ar gyfer gweithgaredd ymgysylltu’r dyfodol.
Pwynt 16 – Trafododd y partneriaid datblygu Rhaglen Waith BGC, fel y codwyd yn y
cyfarfod ar 24ain Mai, gydag amryw bartneriaid yn nodi blaenoriaethau eu sefydliadau.
Cytunwyd bod y rhain yn fan cychwyn da wrth ddatblygu rhaglen waith ar gyfer y BGC,
ond y dylai’r Bwrdd hefyd anelu at nodi blaenoriaeth unigryw i’r BGC fel grŵp cyfunol.
Cytunwyd y byddai’r partneriaid yn anfon eu Cynlluniau Corfforaethol i’r tîm PSS ar
gyfer y cyfarfod nesaf, a byddai’r rhain yn sail i drafodaethau ychwanegol ynghylch
blaenoriaethau cyfunol i’r BGC.
4.

LR/NE i
gydgysylltu

Diweddariad Grŵp Gwaith a Gorffen Cyllid

Nododd LR bod y cyfarwyddyd ym mhecyn yr agenda yn gofyn i’r partneriaid ystyried
ble’r oedd yr arbediadau a nodi meysydd cydweithio a fyddai orau ganddynt neu
awgrymu meysydd gwaith yn y dyfodol wedi cael ei gylchredeg ar 27ain Mehefin; fodd
bynnag, ni chafwyd unrhyw ymateb.
Cytunwyd bod arbediadau cyllid a chostau’n flaenoriaeth holl bartneriaid ond
derbyniwyd ei bod yn anodd cael hyd i ddarn o waith a fyddai’n dderbyniol i’r holl
bartneriaid. Ystyriodd y partneriaid beth oedd y rhwystrau i ddwyn ymlaen gwaith dan
faner y grŵp gorchwyl a gorffen Cyllid. Nodwyd bod rhai meysydd na fyddai partneriaid
yn gallu cydweithio arnynt (e.e. pan fo partneriaethau rhannu cenedlaethol yn bodoli) a
hefyd fod pwysau pan fo partneriaid yn gorfod gwasanaethu mwy nag un BGC.
Crybwyllodd y partneriaid amryw feysydd lle byddai modd cydweithredu. Yn dilyn y
drafodaeth hon cytunwyd y byddai gweithdy’n cael ei gynnal ym mis Medi, yn lle
cyfarfod, fel bod er mwyn datblygu rhaglen waith ar gyfer y BGC. Gan gofio’r angen i’r
gweithdy hwn fod mor llwyddiannus ag y bo modd, awgrymodd IW gylchredeg
syniadau dechreuol ar strwythur y diwrnod a’i hwyluso a’u cytuno o flaen llaw.
Dywedodd SM y gallai cwestiynau’n canolbwyntio ar bethau y gallai partneriaid
gydweithredu arnynt a thros ba ardal, yn ogystal â chwestiynau ynghylch materion
cynaliadwyedd, fod yn ddefnyddiol fel man cychwyn. Cytunwyd hefyd y dylid defnyddio
hyrwyddwr profiadol o’r tu mewn i sefydliadau partner ar y diwrnod.
5.

LR/NE i
gydgysylltu

Diweddariad Grŵp Gwaith a Gorffen Eiddo

Rhoddodd CG ddiweddariad ar drafodaethau a gynhaliwyd yng nghyfarfod diwethaf y
grŵp gorchwyl a gorffen. Roedd wedi cael ei gytuno o fewn y grŵp y byddai agwedd
gyffredin at godi am ofod desg yn cael ei ddatblygu gyda chymorth Llywodraeth Cymru.
Awgrymwyd hefyd ddatblygu cynnig i adolygu gofynion eiddo partneriaid mewn ardal
benodol o’r sir fel man cychwyn. Awgrymwyd bod y cynnig yn canolbwyntio ar ardal
Penfro a Doc Penfro gan fod nifer o adeiladau cyhoeddus yn hanner gwag a heb fod o
safon addas ar gyfer arferion gwaith cyfoes. Gofynnodd y BGC bod Tyddewi hefyd yn
CG
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cael ei ychwanegu at y rhaglenni gwaith. Byddai diweddariad yn cael ei roi yn y
cyfarfod nesaf.
Cefnogodd y BGC y cynnig ar gyfer ardal Penfro a Doc Penfro ac awgrymwyd hefyd
bod partneriaid yn rhannu gwybodaeth am unrhyw brosiectau eiddo cydweithredol yn y
dyfodol gyda’r bwrdd ehangach.
6.

Diweddariad ar yr Asesiad Ffyniant

6i – Diweddariad Ymgysylltu
Rhoddodd PS-J ddiweddariad i’r partneriaid ar y cynnydd hyd yma ar ddatblygu’r
arolwg a’r broses ymgysylltu. Amlinellodd hefyd y gwahanol raddau ymgysylltu a
fyddai’n cael eu defnyddio, a fyddai ar ffurf ‘ychwanegu at’ achlysuron ymgysylltu
arfaethedig gan gynnwys ymweld â meddygfeydd teulu ac archfarchnadoedd, yn
ogystal â grwpiau canolbwyntio mwy trylwyr gyda grwpiau diddordebau arbennig.
Byddai’r gwaith ymgysylltu’n canolbwyntio ar dri chwestiwn allweddol:
1. Sut mae Ffyniant yn edrych i chi? Pam?
2. Sut hoffech iddo edrych yn y dyfodol
3. Beth sydd angen ei newid i sicrhau Ffyniant Cymdeithasol / Economaidd /
Diwylliannol / Amgylcheddol Cenedlaethau’r Dyfodol (25-50 mlynedd)
Eglurodd PS-J y byddai modd cyflwyno atebion i’r cwestiynau hyn ar fwy neu lai
unrhyw ffurf, gan gynnwys drwy Trydar neu Weplyfr, neu mewn llun neu ffotograff.
Byddai atebion yn cael eu gosod ar goed ffyniant a fyddai’n cael eu dodi mewn nifer o
ardaloedd.
Yna amlinellodd PS-J ei waith nesaf, a fyddai canolbwyntio ar ddatblygu a phoblogi
matrics Ffyniant i gyfuno:
o Ffynonellau data cenedlaethol a lleol sy’n bodoli, e.e. y Cyfrifiad
o Deddfwriaeth berthnasol, e.e. Deddf yr Amgylchedd
o Canllawiau trefnyddol, e.e. Age Cymru
Yna byddai’r Adroddiad Asesu, y byddai drafft ohono ar gael erbyn diwedd y flwyddyn,
yn tynnu ynghyd y matrics Ffyniant gyda data’r arolwg ac ymgysylltu a gasglwyd yn
ystod y cyfnod ymgysylltu.
Yna rhoddodd CG ddiweddariad cryno i’r partneriaid ynghylch mwy o’r manylion wrth
wraidd y broses ymgysylltu, gan gynnwys cynhyrchu pecyn cymorth, y byddai copi
ohono’n cael ei roi i’r holl uwch-swyddogion ymgysylltu o fewn sefydliadau partner ac a
fyddai ar gael hefyd mewn dull electronig. Yna cyfrifoldeb y swyddogion hyn fyddai
defnyddio’r pecyn cymorth wrth gasglu data ac atebion i’w hychwanegu at yr hyn a
ddeuai o achlysuron eraill. Rhestrodd CG rai o’r achlysuron y byddai swyddogion yn eu
mynychu yn ystod yr ychydig fisoedd nesaf. Gofynnodd i bartneriaid anfon manylion o
unrhyw grwpiau neu ddigwyddiadau iddi a fyddai’n ddefnyddiol i swyddogion ymwneud
â nhw.
Mewn ymateb i bryderon ynghylch ar ba ffurf y byddai’r data ar gael, dywedodd CG y
byddai data o’r arolwg Ffyniant ar gael i holl bartneriaid ar ffurf taenlen Excel. Nododd
PS-J hefyd y byddai set sylfaenol o is-themâu ar gael ar gyfer sylwadau cyn
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ymgynghori ar yr asesiad. Roedd amryw bartneriaid yn pryderu hefyd ynghylch gallu’r
tîm ymgysylltu i gyrraedd grwpiau anodd eu cyrraedd neu’r rhai nad oedd am ymwneud
â’r broses. Dywedodd PS-J bod yr amserlenni sy’n bodoli’n gyfyngol ac yn her at ei
gilydd i ymgysylltu, ond y byddai’r broses yn rhoi sail i agwedd gyfredol yn y dyfodol.
Roedd partneriaid hefyd yn pryderu ynghylch yr her wrth reoli materion adnoddau
cysylltiedig â’r blaenoriaethau yn y Cynllun Ffyniant a gofynion rheoleiddiol a allai fod
yn groes i’w gilydd. Dywedodd CB nad oedd agwedd o ‘un maint i bawb’ ac nad oedd
unrhyw ateb cywir pan ddaeth i ganlyniadau’r asesiad Ffyniant oherwydd mai
anghenion cymunedau fyddai’n bwysig.
6ii – Ardaloedd cymunedol
Dywedodd NE mai mater i BGC unigol oedd diffinio eu hardaloedd cymunedol eu
hunain at ddibenion yr Asesiad Ffyniant, ac roedd canllawiau statudol yn datgan y dylid
cyfyngu’r cylchoedd hyn i’r rhai lle mae gwahaniaethau arwyddocaol wrth wraidd cyflwr
ffyniant ac y dylid diffinio’r ardaloedd cymunedol trwy ddefnyddio un ai Ardaloedd
Cynnyrch Haen Is (ACEHI), Haen Ganol (ACEHG) neu Haen Uwch ACEHU) y Swyddfa
Ystadegau Gwladol. Ychwanegodd, os byddai darnau o waith wrth fesur yn cael eu
gwneud mewn ardaloedd neu drefi, y byddai modd cynnwys y fel atodiadau yn yr
Asesiad Ffyniant fel astudiaeth o fethodoleg arbennig y bydd modd ei datblygu
ymhellach gyda threigl amser. Roedd arweinwyr ymgysylltu rhanbarthol eisoes wedi
dechrau gweithgaredd cynllunio trwy ddefnyddio ACEHU fel sail i ddiffinio ardaloedd
cymunedol oherwydd, trwy ddefnyddio unedau ystadegol mwy, efallai y bydd modd
nodi tueddiadau a chysylltiadau arwyddocaol, e.e. data iechyd y cyhoedd, na fyddai ar
gael mewn ardaloedd llai. Nododd NE bod BGC Sir Gâr a Cheredigion wedi derbyn y
fethodoleg hon yn ffurfiol fel yrun oedd orau ganddynt.
Roedd partneriaid hefyd yn derbyn y fethodoleg a gynigiwyd ond yn cytuno y dylai’r
Bwrdd anelu at sefyllfa yn y dyfodol o allu cynrychioli cymunedau llai fel y bo’n briodol.
Cefnogodd CB y cynnig i weithio yn ôl ffiniau cymunedol cydnabyddedig.
7.

Adolygiad rhanddeiliaid CDLl APCAP – cyflwyniad

Amlinellodd MD ei swyddogaeth mewn cysylltiad â’r CDLl a dywedodd ei bod yn
dymuno cael cyngor y BGC ar y ffordd orau o ymgysylltu â phartneriaid ynghylch
adolygiad y CDLl. Yna amlinellodd y cyfnodau yn y drefn adolygu a’r cysylltiadau gyda
Deddfau Ffyniant Cenedlaethau’r Dyfodol a’r Amgylchedd.
Dywedodd MD o ran ymgysylltu y gallai roi penodau unigol i’r partneriaid os bydd
angen wrth eu gorffen. Fodd bynnag, awgrymodd y partneriaid bod MD yn rhoi
cyflwyniad ar ddrafft y CDLl ym mis Ionawr 2017. Byddai NE/LR yn cadw cyswllt â MD
ynghylch hyn.
8.

Seiber-drosedd – cyflwyniad

Rhoddodd CI Dyfed Bolton a DS Rob Gravelle o Uned Cyfathrebu Digidol a Seiberdrosedd Heddlu Dyfed Powys gyflwyniad ar Seiber-drosedd.
Dechreuwyd trwy roi golwg dros yr uned, lle daethpwyd ag asedau digidol o bob rhan
o’r heddlu at ei gilydd fel canolfan fedrusrwydd yn y pencadlys yng Nghaerfyrddin.
Amlinellodd RG y rhai sydd yn y perygl mwyaf o seiber-drosedd a nododd mai diben y
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LR/NE

cyflwyniad oedd gwneud partneriaid yn fwy ymwybodol o’r mater a gofyn am gymorth i
ledaenu gwybodaeth i gwsmeriaid, yn enwedig y rhai diamddiffyn. Eglurodd bod
Seiber-drosedd yn rhannu’n ddwy elfen: trosedd drwy gyfrwng y we, sef ychwanegu at
droseddu ‘traddodiadol’ trwy ddefnyddio’r rhyngrwyd; a throsedd gwe-ddibynnol, oedd
yn seiliedig ar y we. Yna rhoddodd RG olwg dros effaith seiber-drosedd a’r prif fathau o
seiber-drosedd yn ardal Dyfed Powys, fel a ganlyn:
•
•
•
•
•

Sgiamiau ffôn
E-dwyllo
Sgiamiau Loteri
Sgiam Talk-Talk (2015)
Sgiam Microsoft

Yna eglurodd yr hyn a wnaed i geisio ymladd yn erbyn digwyddiadau seiber-drosedd yn
ardal Dyfed Powys, oedd yn cynnwys hyfforddi 48 o drinwyr galwadau i nodi’r rhai a
allai fod yn agored i ymosodiad seiber-drosedd a throsglwyddo’r wybodaeth hon i
seiber-ymchwilwyr. Nododd y bu bron 80 hysbysiad o sgiamiau yn Sir Benfro yn ystod
y ddau fis diwethaf. Roedd swyddogion nawr yn cysylltu â swyddogion y Gwasanaeth
Tân sy’n ymwneud â’r Cynllun Tai Mwy Diogel i nodi’r rhai agored i seiber-drosedd, e.e.
y rhai sy’n derbyn gormod o lythyrau uniongyrchol, neu sy’n agored i sgiamiau cariadon
ar-lein.
Nododd PK mai seiber-drosedd oedd yn tyfu fwyaf o ran troseddoldeb a’i bod yn
bwysig tynnu sylw staff sy’n gweithio gyda neu mewn cysylltiad ag unigolion
diamddiffyn at y mater. Aeth DB ymlaen i ddweud y byddai DPP yn rhoi hyfforddiant ar
29ain a 30ain Medi yn y pencadlys i’r aelodau staff y rheng flaen hyn, a bod rhyw 15-20
lle ar ôl ar hyn o bryd. Cytunwyd y byddai partneriaid yn anfon enwau staff yn eu
sefydliadau â diddordeb mewn dilyn yr hyfforddiant i LR erbyn diwedd mis Awst fel y
byddai modd trosglwyddo manylion i’r uned Seiber-drosedd.
9.

Diweddariad CGG – Cymunedau Sir Benfro’n teimlo’n ddiogel – Adroddiad
Partneriaeth Diogelwch Cymunedol

Eglurodd SPJ mai’r adroddiad a gyflwynwyd oedd adroddiad blynyddol y Bartneriaeth
Diogelwch Cymunedol a rhoddodd ddiweddariadau ar ddatblygiadau gwasanaeth
allweddol, deddfwriaeth berthnasol, materion sy’n codi a blaenoriaethau’r bartneriaeth
yn ystod y 12 mis nesaf.
Mewn cysylltiad ag ymddygiad gwrthgymdeithasol, gofynnodd SL a oedd gwaith ar y
gweill gyda’r rhai’n ymddwyn yn wrthgymdeithasol. O ran ymddygiad
gwrthgymdeithasol dywedodd SPJ bod Gwalia erbyn hyn yn cyflenwi’r gwasanaeth
hwn ledled Sir Benfro a’u bod yn hwyluso gweithio gyda’r rhai sy’n ymddwyn yn
wrthgymdeithasol a dioddefwyr fel y bo’n briodol.
Diolchodd BR i SPJ am yr adroddiad rhagorol a gofynnodd bod hyn yn cael ei gyfleu’n
ôl i’r bartneriaeth.
10.

Diweddariad Diwygio Lles

Rhoddodd JL gyflwyniad byr i’r partneriaid, gan ddechrau gyda golwg dros
flaenoriaethau, y sefyllfa bresennol o ran diweithdra, a niferoedd cyflogwyr yn y sir
oedd yn fodlon gweithio gyda chyn-droseddwyr neu rieni unigol neu oedd yn barod i roi
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pawb /
LR

cyfleoedd profiad gwaith. O ran profiad gwaith, rhoddodd JL fanylion cryno o’r cynllun
sy’n bodoli gyda Bwrdd Iechyd Prifysgol Hywel Dda a oedd yn bodoli bellach ledled Sir
Benfro. Erbyn hyn cafodd saith unigolyn leoliadau profiad gwaith oedd yn cynnwys
cyfle i ymgeisio am swyddi a hysbysebwyd yn fewnol. Roedd pedwar unigolyn arall i
ddechrau ar y cynllun yn ystod yr wythnos nesaf ac 8 yn dechrau’r wythnos wedyn.
Nododd JL hefyd bod y cynllun yn agored i’r rhai 25 oed a hŷn. Byddai prosiect profiad
gwaith rhagbrofol yn dechrau’n fuan hefyd yng Nghyngor Sir Penfro.
Eglurodd JL mai diben y cyflwyniad roedd gofyn am gymorth y BGC mewn dau faes
penodol:
•

Fel cyflogwyr, bod aelodau’r BGC–
o yn aros yn agored i gyfleoedd profiad gwaith
o yn rhannu ymwybyddiaeth o fanteision cyflogi unigolion sy’n derbyn
Credyd Cynhwysol
o yn adolygu polisïau denu staff i gynorthwyo grwpiau diamddiffyn
o yn dod yn hyderus ynghylch anabledd
Argymhelliad: Cynnal achlysur neu achlysuron denu staff y BGC

• Fel partneriaid y BGC–
o Bod yn ymwybodol o atebion cymorth digidol
o Rhoi cymorth gyda dyled a chyllidebu
o Tynnu sylw at gyfleoedd Prynu Dynamig
o Grwpio gwasanaethau ar gyfer cwsmeriaid diamddiffyn
Argymhelliad: Bod y BGC yn cynnal achlysur ymwybyddiaeth partneriaid
Roedd y partneriaid yn barod i wrando ar yr argymhellion ond ni chytunwyd i’r naill na’r
llall oherwydd ymrwymiadau presennol y BGC.
11.

Egwyddorion dylunio gwasanaeth gweddnewid CSP – cyfeireb o gyfarfod y
Cyngor ar 14eg Gorffennaf 2016

Eglurodd SPJ bod yr adroddiad a gylchredwyd i’r partneriaid wedi cael ei gyflwyno i’r
Cyngor ar 14eg Gorffennaf gan ddarparu fframwaith i sut fyddai’r sefydliad yn newid yn
y dyfodol. Roedd y ddogfen wedi cael ei chynhyrchu o flaen cefndir o ofyniad i wneud
arbediadau sylweddol a byddai’r casgliad o amcanion trefnyddol yn y ddogfen yn hybu
penderfynu mwy trefnus a ffyrdd newydd o weithio. Nododd SPJ bod y Cyngor wedi
gofyn i’r ddogfen gael ei rhannu gyda phartneriaid, er gwybodaeth ac i dynnu sylw at
baramedrau gweithredu’r awdurdod yn ystod yr ychydig flynyddoedd nesaf.
Dywedodd JH fod CNC yn gwneud gwaith tebyg, ond ei bod yn bwysig nodi nad oedd
ymddygiad rhai cwsmeriaid, yn enwedig cwsmeriaid diamddiffyn, yn newid mor gyflym
ag ailgynllunio’r gwasanaeth a bod hwn yn peryglu cyflawni arbedion. Fodd bynnag,
dywedodd JL ei bod wedi sylwi ar newid diwylliannol o ran defnyddio TG, oherwydd
bod 90% o hawliadau JSA yn cael eu gwneud ar-lein erbyn hyn a bod mwy a mwy o
hawlwyr yn defnyddio cyfleusterau TG mewn llyfrgelloedd. Dywedodd SL ei bod yn
bwysig cynnwys pobl wrth gynllunio a chyflenwi gwasanaethau ac y byddai’n hoffi
gweld hyn yn cael ei adlewyrchu yn agenda gweddnewid yr awdurdod lleol. Nododd
SM ei bod yn bwysig bod yn ymwybodol o effaith gwneud penderfyniadau ar
asiantaethau eraill a bod hwn yn gyfrifoldeb y dylai bob partner fod yn ymwybodol
ohono.
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12.

Gweddarlledu BGC – cyfeireb o R ybudd o G ynnig ger bron y Cyngor ar
14eg Gorffennaf 2016

Eglurodd SPJ bod cais i’r partneriaid roi eu barn ar y mater uchod fel bod eu
sylwadau’n gallu ysbrydoli adroddiad i’r Pwyllgor Llywodraethu Corfforaethol ym mis
Medi.
Cafodd y partneriaid drafodaeth fywiog ar yr effaith y gallai gweddarlledu cyfarfodydd ei
chael a chytunwyd, er bod eglurder i’r cyhoedd yn bwysig, bod nifer o resymau pam
nad oedd gweddarlledu’n briodol ar hyn o bryd:
o Byddai’n golygu bod cyfarfodydd yn gorfod digwydd yn Neuadd y Sir yn hytrach
nag unrhyw leoliad arall CSP neu sefydliad partner;
o Roedd peth pryder y byddai gweddarlledu cyfarfodydd yn effeithio ar ansawdd a
lefel trafodaeth a dadl;
o Oherwydd bod y BGC yn ei ddyddiau cynnar, cytunwyd nad oedd y bartneriaeth
yn barod i gyfranogi mewn gweddarlledu oherwydd nad oedd eto wedi cytuno ar
ei raglen waith na’i flaenoriaethau am y flwyddyn a ddaw.
Fel dechrau, cytunwyd y dylid gweddarlledu un cyfarfod y flwyddyn, ar yr adeg pan
oedd y partneriaid yn barod i adolygu blwyddyn gyntaf eu rhaglen waith. Byddai SPJ yn
cyfleu hyn i’r Pwyllgor Llywodraethu Corfforaethol ym mis Medi.
13.

SPJ

Drafft Adolygiad Blynyddol CGG

Eglurodd NE bod drafft Adolygiad Blynyddol y Cynllun Integredig Sengl ar gyfer 201516 wedi’i orffen erbyn hyn a, os oedd gan y partneriaid unrhyw sylwadau, y dylid eu
dychwelyd naill ai iddo ef neu LR erbyn diwedd mis Awst.

pawb

Croesawodd SL sylwadau’r Cynulliad Ieuenctid ar y cynllun ac awgrymwyd y byddai
modd cynnal cyfarfod ar y cyd â’r Cynulliad Ieuenctid ar ryw adeg yn y dyfodol.
14.

UFA

Hysbysodd NE y partneriaid y derbyniwyd llythyr oddi wrth Gyngor Celfyddydau Cymru,
NE/CG
a enwyd fel ‘partner arall’ yn y Ddeddf, oedd eisiau ymwneud â BGC Sir Benfro.
igadw
cyswllt
Nododd y byddai PS-J a CG, fel rhan o broses ymgysylltu’r asesiad Ffyniant, yn
âChyngor
cyfarfod â chynrychiolwyr Cyngor y Celfyddydau.
y

Atgoffwyd y partneriaid y gwnaed cytundeb iddynt ymrwymo i fynychu gweithdy i
ddatblygu rhaglen waith y BGC ar ddyddiad y cyfarfod nesaf ar 21ain Medi 2016. Byddai
cais e-bost a gwybodaeth yn dilyn fel y trafodwyd.

Daeth y cyfarfod i ben am 4.45pm.
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Item 3
ACTION LOG
Pembrokeshire Public Services Board Meeting, Tuesday 26th July 2016
Room PA30, Pembrokeshire Archives
Present

Apologies

No.

Bernadine Rees
Ian Westley
Steve Moore
Dafydd Llewellyn
Alec Don
Sue Leonard
Tegryn Jones
Rob Quin
John Hogg
Ian Scale
Dr Steven Jones
Pam Kelly
Supt. Ian John
Kate Chamberlain
Jocelyn Llewhellin
Cllr H George
Polly Sills-Jones
Claire George
Martina Dunne
CI Dyfed Bolton
DS Rob Gravelle
Nick Evans
Lynne Richards
Cllr Jamie Adams
Andrea Winterton
Helen Murray
Christine Harley
Teresa Owen
Sharron Lusher
Action

Chair, Hywel Dda University Health Board (Vice-Chair)
Chief Executive, Pembrokeshire County Council (left 3.55pm)
Chief Executive, Hywel Dda University Health Board
Police & Crime Commissioner, Dyfed Powys
Chief Executive, Port of Milford Haven
Chief Officer, Pembrokeshire Association of Voluntary Services
Chief Executive, Pembrokeshire Coast National Park Authority
Assistant Chief Fire Officer, Mid & West Wales Fire & Rescue Service
Head of Operations South East, NRW
Consultant in Public Health, PHW
Director of Development, Pembrokeshire County Council (SPJ)
Temp. Assistant Chief Constable, Dyfed Powys Police
Dyfed Powys Police
Chief Executive of Healthcare Inspectorate Wales, Welsh Government
Senior External Relations Manager, Job Centre Plus
Cabinet Member for Environmental and Regulatory Services and Welsh Language (left 3.40pm)
Regional Wellbeing Assessment Co-ordinator (left 3.20pm)
Partnership and Scrutiny Co-ordinator, PCC (left 3.20pm)
Head of National Park Direction, PCNPA (left 3.35pm)
Digital Communications and Cyber Crime Unit, Dyfed Powys Police (part of meeting)
Digital Communications and Cyber Crime Unit, Dyfed Powys Police (part of meeting)
Partnership & Scrutiny Support Manager (Temp.), Pembrokeshire County Council
Partnership and Scrutiny Support Co-ordinator (Temp.), Pembrokeshire County Council
Leader, Pembrokeshire County Council (Chair)
SW Operations Manager Pembrokeshire, Marine and Monitoring, Natural Resources Wales
Chief Executive, PLANED
National Probation Service
Director of Public Health, Hywel Dda University Health Board
Principal, Pembrokeshire College
Owner

Target Date

Resolution

1.

Commence work on a Pembrokeshire PSB website

LR/NE

End September 2016

Complete

2.

Amend Terms of Reference as per discussions and re-circulate for information
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LR

End August 2016

Circulated 18-08-16

3.

All partners to forward copies of their Corporate Plans to PSS Team

ALL

End August 2016

Complete

End August 2016

Complete

LR/NE to coordinate
4.

Partners to forward initial thoughts on structure and facilitation for the workshop to
be held on 21st September to LR for collation and subsequent agreement

ALL

5.

Update on Property Task and Finish Group at next meeting

CG

November 2016

On draft Agenda

6.

Liaise with Martina Dunne, PCNPA, re: presentation of draft LDP to PSB partners in
January 2017

LR

December 2016

Provisionally for
Jan agenda

7.

Partners to forward names of staff in their organisations interested in undertaking
Cyber Crime training to LR by the end of August

ALL

End August 2016

Complete

8.

Feed back outcome of discussions around webcasting of PSB meetings to
Corporate Governance Committee in September 2016

SPJ

September 2016

Complete

9.

Any comments on SIP Annual Review 2015-16 to be returned to LR

ALL

End August 2016

Complete

10.

Liaise with Arts Council for Wales as part of the Well-being Assessment engagement
process

NE/CG

End August 2016

Feedback at
meeting
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LR/NE to coordinate

Item 4

DATE OF MEETING

30th November 2016

REPORT TITLE

Progressing actions from PSB Workshop

PURPOSE

To agree the delivery of proposed actions emerging from the
PSB workshop meeting on 21st September.

RECOMMENDATION(S)

That the PSB agree the following:
1. To deliver the following short-term priorities
(a) Hold an event for front-line staff on a locality basis
(b) Produce a vision statement and develop a set of principles
for PSB working
(c) Develop a Pride in Pembrokeshire award sponsored by the
PSB
(d) Develop a protocol for sharing data to improve joint working
2. To confirm PSB lead officers for each of the above and
support arrangements
3. To discuss issues outlined in the report in relation to (c)
above.

AUTHOR

Nick Evans, Partnership and Scrutiny Support Manager
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Item 4
Progressing actions from PSB workshop
Background
PSB partners held a workshop on 21st September to identify a number of shorter-term
actions to be delivered over the next 12 months, and started exploring ideas around new
ways of partnership working and how to embed the principles which will underpin the work of
the PSB in line with the requirements of the Well-being of Future Generations Act.
At the workshop the following actions and lead officers were provisionally agreed:
(a) Hold an event for front-line staff on a locality basis (Sarah Jennings / Pam Kelly)
(b) Produce a vision statement and develop a set of principles for PSB working (Pam Kelly)
(c) Develop a Pride in Pembrokeshire award sponsored by the PSB (Steven Jones)
(d) Develop a protocol for sharing data to improve joint working (tbc)
The notes from the workshop are attached at appendix A.
Next steps
The lead PSB officer for each action needs to be confirmed and appropriate delivery plans
and support arrangements agreed.
In respect of (a) and (b) above, there is the potential to co-ordinate this activity with core
work that will be necessary for the PSB to meet its statutory functions (see items 5a and 5b
on the agenda) and partners might wish to consider if this activity can be aligned to avoid
duplication.
For example, the event for front-line staff could be used as part of the
engagement activity which will be required in the development of the Well-being Plan.
Similarly, work to produce a vision statement and establish shared values for PSB
partnership working in terms of “how we do business” must be linked to mitigating cultural
and behavioural risks for the PSB in delivering statutory functions.
(c) Some preliminary work has been undertaken in relation to the Pride in Pembrokeshire
award. The Western Telegraph has been sounded out on the proposal and has indicated it
would support such an initiative in principle. Clearly, more work needs to be done to agree
the details around this proposal such as:





How will the grant award be funded?
What is the process for receiving nominations / applications?
Who will judge nominations / applications and make funding decisions?
Who will monitor / evaluate how the grant is spent and report on outcomes?

(d) A lead PSB officer and an agreement on the way forward is needed to progress this
action. There has been a proposal to invite the Information Commissioners Office to a PSB
meeting to help partners establish better information sharing protocols.
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Item 4 - Appendix A
PSB WORKSHOP 21ST SEPTEMBER 2016
QUICK WIN PROJECTS


Break some moulds! – perhaps people are happy that their information is shared



Joined-up services e.g. Domestic Abuse, where we duplicate commissioning at a cost to
us all





Community land trusts (self-build co-operatives)
Community transport plans
Commit to increase investment/spend in the local economy (plug the ‘leaky bucket’)



Remove the barriers – ask why not?



Simple, accessible and positive messaging



Use students for ‘live’ projects e.g. cyber awareness



PSB to celebrate what is good in Pembrokeshire, not figures but quality of life and job
opportunities



‘Suggestion box’ e-mail for PSB



Workshop for staff



Mindfulness in all schools



Stand up meetings



NB – must not create an ‘oh no!’ response at operational level!
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EMPOWER THE FRONT LINE


Clear direction/message



Simple service models – share competencies, reduce duplication



Setting behaviours that encourage empowerment of the front line



Engage staff in solution focused methods



Ask staff to set our priorities



Multi-agency continuous improvement training



Shared communities/geographies (e.g. GP clusters, family of schools, highways etc.)



Shared training



Work with middle management to assure ok – move from manager into leader/coach



Collaborative best practice ‘amnesty’ – what’s been happening without PSB/Exec Level
knowledge?



Give freedom to speak and act – always listen to what is said and make sure there’s plenty
of encouragement and support



Ask people/staff about how to address one or two themes emerging from the well-being
assessment to inform the plan and then allow them to implement



Bring staff together in key areas to ascertain solutions



Give people permission to fail, learn, share the learning, and try again



Area-based bi-monthly networking meeting of key operational staff from PSB partner
organisations – under the auspices of town councils and their community clusters



Need to empower people and communities – not just front line staff (participatory
budgeting?)



Space to think differently



Address disclosure issues – frontline staff are scared of the bureaucracy and end up not
sharing vital information

Agreed action – Hold an event for frontline staff from all partners (along with PSB
members) on a location basis (e.g. Fishguard/Haverfordwest) – what do they think about
how services are delivered? / how can we work better together?
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COLLABORATIVE SHOPPING LIST – QUICK FIXES


x 2 accountants for MAWW Fire 



Open, honest review of opportunities linked to estates – determine a way of working
across agencies



Geographic focus for multiple ‘hot spot’ issues within areas – work together to address
issues (linked to empowerment)



Information and data sharing on vulnerable people/groups



‘Door knocking’ campaigns – collaboration



Open up a % of work experience opportunities across the PSB



Work coaches into Doctors surgeries



Mentors for trustees on voluntary sector boards



Delivery of ‘health’ workshops in areas of critical mass and easy access



Single data set of high use families/individuals
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PSB CULTURE, LEADERSHIP BEHAVIOURS AND PRINCIPLES


Develop a set of PSB principles and ways of working, clear simple messages
communicated well



Joined-up messages – both external and internal communication and engagement



Do what is best for Pembrokeshire people and communities – not what WG tells us



Honest and open discussion and review of how we’re doing



Change the structure;
Use the survey to set priorities

Neighbourhood and frontline groups drive PSB
work



Focus on shared outcomes



Systems that support workers – not the other way round(e.g. finance and HR systems and
reporting)



Be pro-active not re-active



Re-energise our staff – keep it simple



Move away from static structures (endless sub-groups) which take up enormous time and
resource to service and achieve little – move towards more fluid/dynamic ways of working
in collaboration



PSB to sponsor a ‘Pride in Pembrokeshire’ award every month (£200) via Western
Telegraph



Staff secondment programme across PSB organisations



Two young person representatives on the PSB



Need to back ourselves and stop spending money on external consultants to give us the
answers. Invest the money in communities – action research and community led solutions



Change language – more positive, less negative



Simplify – remove barriers such as information sharing and be bold about taking action –
too much holds us back



Common induction for new staff working in public services

Agreed actions;
 Create a vision statement for PSB which sets out in clear, simple language our
values, mission and ways of working
 Develop a Pride in Pembrokeshire award
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Seek advice from Information Commissioner on sharing data and develop a PSB
Data Sharing agreement

SUMMARY OF ACTIONS
Action
1.
2.
3.
4.

PSB Lead(s)

Hold an event for front-line staff (the first event to be
established on a Haverfordwest footprint)
Create a vision statement and set of principles for
PSB working
Develop a Pride in Pembrokeshire award sponsored
by the PSB
Develop a protocol for sharing data to improve joint
working
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Sarah Jennings / Pam Kelly
Pam Kelly
Steven Jones
To be confirmed
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Item 5a

DATE OF MEETING

30th November 2016

REPORT TITLE

Well-being of Future Generations Act: Well-being
Assessment update

PURPOSE

To meet statutory requirements to assess the state of wellbeing in Pembrokeshire.

RECOMMENDATION(S)

1. To receive the update report
2. To note the process for PSB sign-off of the Well-being
Assessment

AUTHOR

Claire George, Partnership and Scrutiny Support Co-ordinator

29

Well-being of Future Generations Act: Well-being Assessment – update on progress
This report aims to update the PSB partners on the activity to date and the next steps.
Survey
The survey received 2282 responses in all with 37% from community area 2, 34% from
community area 3 and 29% community area 1 (appendix A). A sizable proportion of the
respondents were of working age (68% aged 16-64) with 32% of pensionable age. The
highest proportion of respondents were from the 55-64 cohort (23%) followed by 45-54
(20%) and 65-74 (19%). Combined responses from those aged under 16 and over 85 years
old accounted for less than 4%. In addition, there is a notable female: male disparity, with
62% of respondents being female and 37% male.
The emerging findings of the survey are summarised below.
Engagement events
The assessment has aimed to gather responses from the public across a variety of locations,
age ranges and themes. A number of partners have delivered events and discussions
groups where feedback has been gathered (appendix B). Responses were solicited on
“What does wellbeing look like for you?” and “How would you like it to look in the future?”
These responses are being analysed in 3 formats.
1. Thematic
2. Concentric
3. 80:20
Analysis of the engagement responses is yet to be completed though the responses have
been shared with partners in health and social care to support the preparation of the
Population Assessment.
Well-being Assessment report
The regional steering group considered a number of options for the format of the Wellbeing
Assessment. These included structures based upon geographical community areas,
thematic headings and using the wellbeing goals. Each approach has its strengths and
weaknesses and after consideration, the agreed approach is to write the Wellbeing
Assessment by life stage (appendix C).
The clear benefits of this approach are that it addresses the ways of working as laid out in
the Act and the need to consider the long term and preventative actions. It also looks at
wellbeing at different stages in life when the effect might be the same but the symptom or
causes are distinct. It also supports the work of the other Commissioners e.g. Older Persons
and Children’s, and the Future Trends report which is due to be published by the Future
Generations Commissioner in the New Year.
PSB should also note recent correspondence received from the Older Persons and
Children’s Commissioners setting out their expectations of what should be included in the
assessment and the implications of this (appendices D & E).
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Emerging findings
What have people told us about what wellbeing means to them?
The survey highlights three elements that are important to people both now and in the future:
1. Good health
2. Enough money for essentials
3. Good relationships
These three elements also run throughout the engagement responses in their impact and
interrelationship with the thematic questions.
Economic
Almost half of the survey respondents (47%) has a household income less than the Welsh
mean average for 2015 (£31,131 CACI Paycheck).
The area where respondents had least confidence is “I am confident I will have enough
money in the future” (AIS 0.05). This trend is most pronounced amongst the 35-44 (-0.3)
and 45-54 (-0.18) age groups; female respondent (-0.05): those living in social rented (-0.7)
and private rented accommodation (-0.51) and those who identified as disabled (-0.27).
22% of respondent agreed that there is suitable employment opportunities in the local area
whilst 39% disagree (16% strongly disagree and 23% disagree). Disabled people have the
lowest confidence in suitable employment opportunities at (-0.8).
Environment
Survey responses about the environment show an interesting split between age ranges.
Older people value peace and quiet and clean water whilst younger people place more value
upon beaches and places to walk/cycle.
There is also difference by community area. Those in CA1 place emphasis upon peace and
quiet and clean air, whilst those in CA2 and CA3 name beaches and places to walk/cycle,
whilst all recognise landscape/views in the top 3 most valued characteristic.
Flooding causes least concern to respondents when asked what environmental issues are of
concern. Issues relating to civic pride rate highest, namely littering and fly tipping.
Those living in CA1 show greater concern for biodiversity and climate change, whilst CA3
show greater concern for fly tipping and littering.
As a general rule, those 65+ should higher levels of concern for environmental issues than
those of working age. Of all respondents 63% said they would feel happier if they were
doing more to protect the environment.
Health
The responses can broadly be put into 2 categories, staying healthy and those with health
issues. A higher proportion of 65+ year olds maintain health and wellbeing through eating
healthily (87%) and community group activities (36%) compared to 75% and 28%
respectively for 16-64 year old. In contrast 16-64 are more likely to exercise regularly (59%)
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and socialise (62%). In the main responses for disabled people are lower. Less than 47% of
disabled respondents said they socialise to help maintain health and wellbeing.
When asked about where people get information and advice, females were more likely to
turn to family (1.03), friends (0.92) and pharmacies (0.71) than males (0.79; 0.36 and 0.36).
Of note is the role of GP’s in providing advice and support for all (1.05) but more so over 65’s
(1.32) than those of working age (0.93).
39% of respondent in employment provide unpaid care and 41% of disabled people provide
unpaid care to others.
Four in ten respondent (40%) earning <£20,000 had a limiting long term health problem. The
older you are the more likely you have a limited long term health problem and the more you
rely on help. Over 65s with health issues rely more on formal help. Health issues have
more of an impact on personal relationships for young people (43% v 17% 65+). Fewer
younger people with health issues say the support they receive meet their needs (71% v
84% for over 65s).
Culture
There were a number of variances between younger and older respondents, chief amongst
them being that faith/religion has a greater influence on those of pensionable age (0.96) than
working age (0.57). This holds true for traditional food (0.96 v 0.86) and heritage (1.32 v
1.21)
Nearly three in ten respondents (29%) said they were unable to engage with the cultural
activities as much as they would like to, with a much higher proportion of disabled
respondents (46%) and LBG (40%) respondents unable to engage in activities. Those on
lower incomes also reported higher proportions that couldn’t engage with activities (34% of
those earning <£20,000).
The Welsh language was seen to have a more positive impact upon wellbeing in CA1. 29%
of respondents felt it offered a sense of identity and 24% said it made them feel included.
Corresponding results for CA2 (15% and 11%) and CA3 (13% and 12%) are notably lower.
Social
The survey responses record a near unanimous view that “feeling safe” is very important.
Around 7 in 10 respondents said that “more reliable mobile network” (74%) and “better
access to public services (71%) would make them happier. Contrastingly, less than half
(45%) felt “more/better access to community groups” would improve their happiness. More
than half (56%) indicated better transport would make them happier, this rises to 63% of
disabled respondents and 60% of carers.
8 out of 10 respondents (81%) are owner occupiers with 9% in private rented and 8% social
renters. 21% of respondents aged 16-24, 20% aged 25-34 and 16% 35-44 were in private
rent compared to 5% for 65+.
Next steps
A draft assessment will be shared with partners by 2nd December. Partners are asked to
return any comments b y 16th December in order for the document to be translated for
consultation in the New Year.
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The anticipated Population Assessment for the Social Services and Wellbeing Act, Area
Statements for the Environment Act and Future Trends report from the Commissioner will all
need to be factored in to the assessment as they become available.
The Future Generations Commissioner has stressed on numerous occasions that the Wellbeing Assessment should not be seen as “an event” but rather it is an iterative process
which is reviewed, refreshed and amended frequently to inform the work of the PSB.
Process for signing off the Well-being Assessment
Whilst the Well-being of Future Generations (Wales) Act 2015 requires each PSB to hold a
meeting at which each member confirms its approval of the local well-being plan before
publication and sets out how this approval of the Well-being Plan is to be carried out, it does
not place express requirements on the procedure for how a PSB should seek approval of the
Well-being Assessment.
The Assessment can only be published with the approval of the duly authorised
representatives of all members, since decisions on exercising the functions of a PSB are
decisions for its members and must be unanimous.
Each member must consider for itself what is required under its own governance
arrangements in order for its representative on the PSB to be authorised to approve the
PSB’s Well-being Assessment.
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Appendix A
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Item 5aii

Appendix B
Wellbeing Engagement activities for Pembrokeshire
28th June
11th August
16/17/18 August
24th August
1st September
7th September
8th September
12th September
12th September
13th September
14th September
15th September
15th September
23rd September
26th September
27th September
28th September
28th September
30th September
4th October
7th October
24th October
10th November
19‐30 September
19‐30 September
19‐30 September

Fishguard Town event
Tenants Big Day Out, Pembroke Dock
Pembrokeshire County Show, Haverfordwest
Youth Assembly session
Pembrokeshire Sustainable Agriculture Network, PLANED, Narberth
HDUHB Withybush Foyer
Pembrokeshire Access Group
Citizens Advice Bureau, Haverfordwest
HDUHB Wellbeing engagement, Pembroke
Futureworks group
Pembrokeshire College Freshers Event
HDUHB Wellbeing enagement, Fishguard
Knit and Natter, Milford Library
Job Club, Haverfordwest Library
HDUHB Wellbeing focus group, Withybush
South Wales Chamber Event
Reading Group, Haverfordwest Library
Communities First event
Preventions in Pembrokeshire event
HDUHB Wellbeing engagement, Letterson
Full of Life event, Tenby
Friends of Pembrokeshire Coast National Park meeting
Pembrokeshire People First, Johnston Institute
Pembroke Dock Library wellbeing tree
Tenby Library wellbeing tree
Haverfordwest Library wellbeing tree
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Item 5aiii

Appendix C

Proposal for Structure of Well-Being Assessment based around LIFE STAGE







Conventional long-form report; with summary cards with infographics
Able to incorporate the full range of data sets and requirements as set out in guidance
Makes a feature of Engagement & Survey information
Makes feature of the narrative structure (why and how does info/data/responses inform Well-being)
Progressive narrative – easier to digest
To include a matrix/visual icon linking to the goals to assist in relevance with Well-being Plan

Introduction





Purpose of Assessment Report
Methodology
How Assessment will be used

Context






Demographics
Personal well-being measures
Geography of areas and definition of community areas
Overarching Discussion: Economic, Social, Cultural & Environmental Factors (Authority, Welsh & Global level)

Life Stage Chapters

Each chapter structured by one or more of the following:

Childhood







Youth



New Beginnings

4 Themes: Economic, Social, Environmental, Cultural
Transitional events/trigger points
Indicators taken from the Commissioners’ Reports
The engagement responses
Key domains identified in literature review eg Dolan,
Peasgood & White (2008) meta-analysis of factors
affecting Well-Being
Think Tank ARUP Drivers of change
(www.driversofchange.com)

Adulthood
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Ensure consideration of:
a) Individuals
b) Communities (Organisation/Groups)
c) Future Trends
Discussion
 Data & Engagement Analysis (quantitative &
qualitative) and associated theories, expert
opinion etc. Including arising issues eg gender,
protected groups, geographical differences etc
 Narrative of logic: nature and extent of the
effect of issue on well-being
 Local/Regional/National/International
perspectives, practice and trends (past &
current)

Appendix C
Older People




Community Assets/Opportunities:
environmental, social/spatial sparsity &
accessibility and quality of infrastructure
Barriers: environmental, inequalities, Poverty,
Access to services digital inclusion, financial
inclusion, reactive health, loneliness
Horizons: proactive health, lifelong learning,

Case-Study
 Typical and atypical examples of each
transitional stage*
 Outcome Stars to illustrate differences in
Community Areas (USOA’s)
 Consider relevant groups/protected or
otherwise (gender, LAC etc)

* Examples: leaving school, first time buying, redundancy, accident/stoke/heart attack, losing a loved one
Additional Sections Outside Main Body (e.g. as side bars or Appendices)
 Case Studies: selected real or composite case studies as side bar example; Individuals, groups or places; particularly useful
to show how a number of individual issues may work in tandem to determine well-being
 Matrix relating subject themes to Well-being Goals: some reservations about using 7 Goals as an organising principle but a
cross-ref matrix would be a start on the prep of Wb Plan (‘linking criteria’ doc to be part of Assessment process)
 References: could use a bibliographical commentary to show that we have read and regarded the statutory assessments
and a range of other material
 Assets: set out main individual and community assets separately outside of subject issues
 Data sources: to show that we have looked at e.g. LGDU list
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Appendix E

YNGHYLCH: MEWNOSOD HAWLIAU PLANT I GENEDLAETHAU’R DYFODOL

2 Medi 2016

Annwyl Brif Weithredwr,

Byddwch yn ymwybodol bod Deddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015 (y Ddeddf) wedi
dod i rym yn gynharach eleni a’i bod yn gosod gofynion newydd ar gyrff cyhoeddus a Byrddau
Gwasanaethau Cyhoeddus (PSBs) i gymryd camau sy’n mwyafu eu cyfraniad at wella llesiant tymor hir
Cymru. Er bod y Ddeddf yn gofyn bod cyrff cyhoeddus a PSBs yn gweithio i gyflawni anghenion y
boblogaeth gyfan, rydym yn arbennig o awyddus i gydweithio â chi i wella llesiant plant a phobl ifanc
yn eich Cynlluniau Corfforaethol unigol, eich Asesiadau Llesiant a’ch Cynlluniau Llesiant PSB.

Fel yr ydym wedi amlinellu yn ein cyfarfodydd diweddar gyda chithau ac arweinyddion uwch eraill ar
draws y sector cyhoeddus, rydym bellach wedi sefydlu rhaglen waith ar y cyd sy’n ceisio cynorthwyo
cyrff cyhoeddus i fewnosod Confensiwn y Cenhedloedd Unedig ar Hawliau’r Plentyn (CCUHP) wrth
ddatblygu eich dull o fynd ati i roi Deddf Llesiant Cenedlaethau’r Dyfodol ar waith.

Cytundeb rhyngwladol yw CCUHP sy’n cyflwyno hawliau economaidd, cymdeithasol, diwylliannol,
gwleidyddol a datblygiadol pob plentyn yn y byd. Mae ein Swyddfeydd, fel ei gilydd, yn cydnabod bod
y Ddeddf yn cynnal ysbryd y Confensiwn ac yn rhoi hwb newydd i adeiladu cymdeithasau ffyniannus,
gwydn a chynhwysol. I’r diben hwnnw, nod y rhaglen rydym wedi’i lansio, sef ‘Mewnosod Hawliau
Plant i Genedlaethau’r Dyfodol’, yw:





Datblygu adnodd i gynorthwyo cyrff cyhoeddus i fewnosod dull gweithredu seiliedig ar hawliau
plant a darparu esboniad o sut mae hynny’n cydweddu â’r Ddeddf, a gofynion deddfwriaethol
eraill megis Deddf Cydraddoldeb 2010;

Gweithio gyda PSBs i sicrhau bod ystyried hawliau plant yn ganolog i’w hagendâu wrth iddynt
ddatblygu eu cynlluniau llesiant cyntaf;
Amlygu manteision dull gweithredu seiliedig ar hawliau; gan ganolbwyntio ar ddefnydd effeithiol
o adnoddau, canlyniadau a manteision cost.

Mae’r Rhaglen yn cael ei chydlynu gan Paul Lewis, Ymgynghorydd Polisi ar gyfer Comisiynydd Plant
Cymru, sydd yn ddiweddar wedi ymgymryd â swydd newydd a rennir gan ein swyddfeydd. Mae Paul
wedi cyflawni nifer o rolau yn gweithio gyda phlant a phobl ifanc ar draws y sector cyhoeddus, gyda
ffocws arbennig ar weithredu hawliau plant a chyfranogiad, ac mae ganddo wybodaeth a dealltwriaeth
fanwl o’r Ddeddf trwy ei datblygu a’i gweithredu. Wrth gofleidio ysbryd y Ddeddf, mae Paul yn
awyddus i gynnig gwybodaeth, cefnogaeth ac anogaeth i gyrff cyhoeddus a PSBs, a bydd yn cysylltu
â’ch prif swyddogion ar gyfer Cenedlaethau’r Dyfodol yn y dyfodol agos fel rhan o’r gwaith o gyflwyno’r
rhaglen.
Comisiynydd Cenedlaethau’r Dyfodol Cymru cystylltwchani@cenedlaethaurdyfodol.cymru cenedlaethaurdyfodol.cymru
Future Generations Commissioner for Wales contactus@futuregenerations.wales
futuregenerations.wales
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Edrychwn ymlaen at gydweithio’n agos â chi i wireddu gweledigaeth uchelgeisiol y Ddeddf, a gwneud
gwelliannau cynaliadwy i fywydau cenedlaethau’r presennol a’r dyfodol yng Nghymru.
Yn gywir,

Sally Holland
Comisiynydd Plant Cymru
Gymru

Sophie Howe
Comisiynydd Cenedlaethau’r Dyfodol i

Comisiynydd Cenedlaethau’r Dyfodol Cymru cystylltwchani@cenedlaethaurdyfodol.cymru cenedlaethaurdyfodol.cymru
Future Generations Commissioner for Wales contactus@futuregenerations.wales
futuregenerations.wales
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Appendix E

2 September 2016

RE: EMBEDDING CHILDREN’S RIGHTS FOR FUTURE GENERATIONS

Dear Chief Executive,

You will be aware that the Wellbeing of Future Generations (Wales) Act 2015 (the Act) came into force
earlier this year and it places new requirements upon public bodies and Public Service Boards (PSBs)
to take steps that maximize their contributions to improving the long-term wellbeing of Wales. Whilst
the Act requires public bodies and PSBs to work towards the needs of the whole population, we are
particularly keen to collaborate with you to improve the wellbeing of children and young people within
your individual Corporate Plans, Wellbeing Assessments and PSB Wellbeing Plans.

As we have both outlined in our recent meetings with you and other senior leaders across the public
sector, we have now established a joint programme of work which seeks to assist public bodies with
embedding the United Nations Convention on the Rights of the Child (UNCRC) in developing your
approach to implementing the Wellbeing of Future Generations Act.

The UNCRC is an international agreement that sets out the economic, social, cultural, political and
developmental rights of every child in the world. Both of our Offices recognize that the Act upholds
the spirit of the Convention and brings a fresh impetus to building prosperous, resilient and inclusive
societies. To that end, the programme we have launched, entitled ‘Embedding Children’s Rights for
Future Generations’, aims to:





Develop a resource to assist public bodies to embed a children’s rights approach and provide an
explanation of how it fits with the Act, and other legislative requirements such as the Equalities
Act 2010;

Work with PSBs to ensure that consideration of children’s rights is central to their agendas as they
develop their first wellbeing plans;
Highlight the benefits of a rights-based approach; focusing on effective use of resources,
outcomes and cost-benefits.

The Programme is being coordinated by Paul Lewis, a Policy Advisor for the Children’s Commissioner
for Wales, who has recently taken up a new post jointly-hosted by our offices. Paul has held a number
of roles working with children and young people across the public sector, giving particular focus to the
implementation of children’s rights and participation, and has acquired detailed knowledge and
understanding of the Act through its development and implementation. In embracing the spirit of the
Act, Paul is keen to offer information, support and encouragement to public bodies and PSBs, and will
be making contact with your lead officials for Future Generations in the near future as part of the
programme’ s delivery.

Comisiynydd Cenedlaethau’r Dyfodol Cymru cystylltwchani@cenedlaethaurdyfodol.cymru cenedlaethaurdyfodol.cymru
Future Generations Commissioner for Wales contactus@futuregenerations.wales
futuregenerations.wales
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Appendix E

We look forward to working closely with you in order to realize the aspirational vision of the Act,
making sustainable improvements to the lives of current and future generations of Wales.
Yours sincerely,

Sally Holland
Children’s Commissioner for Wales

Sophie Howe
Future Generations Commissioner for Wales

Comisiynydd Cenedlaethau’r Dyfodol Cymru cystylltwchani@cenedlaethaurdyfodol.cymru cenedlaethaurdyfodol.cymru
Future Generations Commissioner for Wales contactus@futuregenerations.wales
futuregenerations.wales
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Item 5b

DATE OF MEETING

30th November 2016

REPORT TITLE

Well-being of Future Generations Act – key activity timeline

PURPOSE

To manage the process of developing a Well-being
Assessment and Well-being Plan

RECOMMENDATION(S)

PSB has oversight of planned activity and milestones in the
delivery of the Well-being Assessment and Well-being Plan

AUTHOR

Nick Evans, Partnership and Scrutiny Support Manager
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Item 5b
Well-being of Future Generations Act – key activity timeline
Attached for discussion is a timeline of key activities designed to support partners in
understanding what needs to happen and by when for it the PSB meet its statutory
requirements over the next 18 months. In particular, the document begins to set out the
main pieces of PSB work and how these relate to key meeting dates, scrutiny involvement
and other potential engagement activity.
Partners should also be aware that a PSB risk register is currently under development to
help identify, manage and mitigate key risks for the PSB in delivering its work. A draft
version of this should be available for the January meeting.
PSB partners are asked to consider:




how some of the actions discussed at the workshop might align with this work to avoid
duplication
the timescales involved and the need to meet certain deadlines or the process will be
delayed
the contribution each partner will make to support this work, particularly with regards
to supporting engagement activity

68

Well‐being Assessment
&
Well‐being Plan
activity

PEMBROKESHIRE PUBLIC SERVICES BOARD ‐ WELL‐BEING ASSESSMENT AND LOCAL WELL‐BEING PLAN TIMELINE

Well‐being
Assessment
published

Well‐being Assessment
engagement

Sep‐16

Engagement activity

PSB
meeting dates
key milestones and
activity

Item 5bi

PSB
21‐09‐16
Workshop to
consider new
ways of
working and
identify short‐
term priorities.

Oct‐16

Final Well‐being Assessment writing and
preparation including translation etc

Nov‐16
PSB
30‐11‐16
Update on
Well‐being
Assessment
engagement
work including
outcomes from
survey and
emerging
findings.

Dec‐16

Public Consultation on the Well‐
being Assessment including
scrutiny (7th March)

Jan‐17
PSB
31‐01‐17
Agree draft
Well‐being
Assessment
to go out to
public
consultation
Agree criteria
toolkit to
assist with
Well‐being
Plan

Feb‐17

Well‐being
Plan published

Preparation and writing of draft Well‐being Plan

Mar‐17
PSB
21‐03‐17
Well‐being
Assessment
final
approval
and sign‐off
Identify
emerging
Well‐being
Plan
objectives.

Sub‐partnership workshops
Workshops will use the criteria toolkit and draft
Well‐being Assessment to begin the process of
identifying objectives for the Well‐being Plan.
All sub‐partnership groups to suggest priorities
for PSB consideration.
Workshop for PSB members
Workshop to prepare PSB members for the task
of preparing the Well‐being Plan. Opportunity to
discuss how we turn findings from Assessment
into objectives and deliverable actions. Possibly
invite Sophie Howe to attend.

Apr‐17
Pre‐election
period
Local

May‐17

Jun‐17

Draft Well‐being Plan ‐ Future
Generations Commissioner
consultation (14 weeks)

Jul‐17
PSB
18‐07‐17
Agree draft
Well‐being
Plan to go out
to
consultation.

PSB
23‐05‐17
Mandatory PSB
meeting
following Local
Government
Election.
To agree Well‐
being Plan
objectives.

Public Sector Staff Workshops
Workshops to test and explore the
objectives identified by the PSB.
Sessions around what can be done
to address the issues together as
PSB organisations along with
identification of any potential
barriers for delivery.

Locality‐based workshops
Workshops to test and explore the
objectives identified by the PSB
and how they resonate with
particular localities and
communities.
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Aug‐17

Draft Well‐being Plan ‐ Public Consultation (12
weeks) including scrutiny (tba)

Sep‐17
PSB
26‐09‐17
Consider
feedback from
Future
Generations
Commissioner
on draft Local
Well‐being Plan
and agree any
amendments
that may be
required.

Oct‐17

Nov‐17

Dec‐17

Final drafting of Well‐
being Plan

Jan‐18

PSB
21‐11‐17
Confirm
process and
procedure for
sign‐off of the
Well‐being Plan
by all individual
PSB member
organisations.

Review of sub‐partnerships / design of new delivery groups

Feb‐18

PSB
Meeting TBA
Consider any
outcomes from
scrutiny and
consultation
responses on
draft Well‐
being Plan and
agree any
amendments
that may be
required to the

Well‐being Plan sign‐off by all
individual PSB member
organisations followed by final
sign‐off by PSB

Mar‐18

Apr‐18
PSB
Meeting TBA
Final agreement
and PSB sign‐off
for the Well‐
being Plan.

Agree delivery
model(s) and
monitoring
arrangements for
Well‐being Plan
objectives
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Item 6

DATE OF MEETING

30th November 2016

REPORT TITLE

Scrutiny of the Public Services Board

PURPOSE

To outline statutory requirements relating to the scrutiny of the
Public Services Board

RECOMMENDATION(S)

That PSB commits to engaging with the Partnerships Overview
and Scrutiny Committee as appropriate to ensure open and
transparent accountability.

AUTHOR

Nick Evans, Partnership and Scrutiny Support Manager
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Item 6
Scrutiny of the Public Services Board
Context
Under section 35 of the Well-being of Future Generations Act, a local authority must
designate one of its overview and scrutiny committees with responsibility for scrutinising the
work of the PSB. This is intended to strengthen local accountability through existing
democratic processes rather than rely on Welsh Ministers to challenge the PSB and hold it to
account.
The Council has designated its Partnerships Overview and Scrutiny Committee with this
function and the Committee’s terms of reference are attached (appendix A). Partners will
note that the Committee has scope to consider multi-sector contribution to its work via cooption of non-elected members to provide broader expertise and involvement as appropriate.
What this means for the PSB
The Act states that the local authority must ensure that its designated Overview and Scrutiny
Committee has power to:






review or scrutinise decisions made, or other action taken, by the PSB in the exercise
of its functions
review or scrutinise the PSBs governance arrangements
make reports or recommendations to the PSB with respect to its functions or
governance arrangements
consider such matters relating to the PSB which Welsh Ministers may refer to it, and
report to Welsh Ministers accordingly
carry out other functions in relation to the PSB that are imposed on it by the Act

In practice this means that in terms of the PSBs specific functions, the Committee will:





Receive and consider the Well-being Assessment from the PSB, at both draft and
final version stages, as a statutory consultee
Receive and consider the Well-being Plan from the PSB, at both draft and final
version stages, as a statutory consultee
Receive and consider Annual Reports from the PSB
Review the Well-being Plan, if directed to do so by Welsh Ministers

PSB partners should be clear that in carrying out its function of scrutinising the PSB, the
Committee may request any member of the PSB to attend and give evidence, but only in
respect of the exercise of joint functions conferred on them as a member of the Board.
This means that scrutiny of a PSB partner is limited only to its contribution to the activity of
the PSB and does not include scrutiny of policies or decisions made by an organisation as
an individual entity.
Webcasting of PSB meetings
The Partnerships Overview and Scrutiny Committee met on 10th November and considered
a Notice of Motion relating to webcasting of PSB meetings. PSB partners will recall that this
matter was considered by the PSB at its meeting on 26th July where it was determined that it
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was not appropriate to webcast meetings at this time. The relevant issues are set out in the
report to the Committee which is attached at appendix B.
The Committee resolved to support the Notice of Motion and this will be considered by
Council on December 8th.
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Item 6i - Appendix A
NAME

PARTNERSHIPS OVERVIEW AND SCRUTINY COMMITTEE

PURPOSE

The Partnerships Overview and Scrutiny Committee will review and
scrutinise activity where the Council works in partnership or
collaboratively with other agencies.

ROLE & FUNCTION

To act as the committee designated with responsibility for scrutinising the
activity of the Public Services Board (PSB) as required under the Wellbeing of Future Generations (Wales) Act 2015.
To scrutinise, where appropriate, where the Council works in partnership
to deliver or commission services.
To provide oversight where the Council works collaboratively with
partners at a regional or national level.

REMIT & SCOPE

PSB scrutiny:






Development and production of a local Well-being Assessment
Development and production of a Well-being Plan
PSB Annual Plan
PSB activity and progress in delivering its priorities
Requiring any member or invited participant of the PSB to attend
and give evidence (only in respect of the exercise of joint functions
conferred on them as members of the PSB).

Other:
 Joint Working Register (strategic partnerships)
 Joint strategic commissioning
 Statutory partnerships (e.g. Community Safety Partnership)
PROCEDURE

The Committee will conduct its proceedings in accordance with the
Overview and Scrutiny Procedure Rules set out in part X of the Council’s
Constitution.

MEMBERSHIP

There will be 13 Members on the Committee + 4 co-optees in relation to
crime and disorder matters (with an option to co-opt other partner or
citizen representatives to undertake PSB scrutiny to be at the discretion
of the Committee).

FREQUENCY OF
MEETINGS

The Partnerships Overview and Scrutiny Committee will meet at least 5
times per municipal year.
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Item 6ii – Appendix B

PARTNERSHIPS
OVERVIEW AND SCRUTINY COMMITTEE
Date: 10 November 2016
Item 3: Referral from Council – Notice of motion relating to webcasting of
Pembrokeshire Public Services Board meetings
Purpose
To consider a Notice of Motion relating to the webcasting of Public Services Board
(PSB) meetings.

Why is this important?
This Committee is designated with the statutory responsibility for scrutinising the work
of the PSB and has a contribution to make to the broader discussion around
webcasting of PSB meetings.
Expected outcome (what difference will this make?)
Determination of the Notice of Motion by Council in December will be better informed
following member oversight and scrutiny of the relevant issues.
Recommendation
To consider the relevant issues and report back to Council in December.

Key considerations / lines of enquiry:
See summary report.
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SUMMARY REPORT
Background
Members will be aware that the Public Services Board (PSB) is a statutory
partnership established under the Well-being of Future Generations Act. Its primary
purpose set out in the legislation is to improve the economic, social, environmental
and cultural well-being in Pembrokeshire by working together to meet shared local
objectives.
Notice of Motion
The following Notice of Motion submitted by Cllr Jacob Williams has been referred by
Council to this Committee to consider, and to report back to Council in December.
That Pembrokeshire County Council, as the lead authority and secretariat of the
Pembrokeshire Public Services Board, expresses its commitment to webcasting
PSB’s meetings.
Furthermore this Council invites and expects other Pembrokeshire Public Services
Board participants to commit to live-streaming and archiving of the PSB’s meeting,
and to enter discussion with a view to achieving this outcome.
Key questions to consider
What influence does the Council have on the PSB?
While Pembrokeshire County Council is clearly a key player it should be noted that it
is not the “lead authority” for the PSB. It is one of a number of equal statutory and
non-statutory members who, by agreeing to be part of the PSB, have collective
responsibility to meet the statutory requirements set out in the Well-being of Future
Generations Act.
The Council does provide the secretariat to the PSB and this is delivered by the
Partnership and Scrutiny Support team. The team will also offer limited additional
capacity to co-ordinating the work streams of the Well-being Plan once it is
developed, as it previously did for the Local Service Board and delivery of the Single
Integrated Plan.
The PSB is currently chaired by the Leader of the Council, however, this is not a
statutory requirement and the expectation from the Future Generations
Commissioner for Wales is that the chair will be rotated between partners on an
annual basis.
What are the challenges to webcasting PSB meetings?
The main barrier is that the only venue with adequate webcasting facilities is County
Hall. This would restrict meetings to a Council venue and risks perpetuating the view
that the PSB is ‘Council-owned’. Such an approach would run counter to advice
from the Future Generations Commissioner for Wales that the bold vision of the
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Well-being of Future Generations Act can only be delivered through equal partners
working together.
The PSB is clear that it has a collective mission. Holding meetings across all partner
venues delivers a strong message that there is a shared responsibility and shared
commitment to this work.
What is the view of PSB partners?
At its meeting on 26th July, the PSB discussed whether to webcast its meetings.
Though some partners were in favour of the proposal, and all partners agreed that
transparency was important, the PSB decided that it was not appropriate to webcast
at the current time for the following reasons:




The issue of being restricted to one venue
Concern that webcasting would impact on the quality and level of discussion
and debate at what is a strategic leadership and management group
The PSB is in its infancy and its work plan or priorities are being developed

As a way forward, the PSB did commit to webcasting one meeting annually as a trial,
and that an appropriate time for this would be when signing-off its Annual Report.
How is the PSB held to account?
The Act requires that a local authority designates one of its Overview and Scrutiny
committees with the responsibility for scrutinising the work of the PSB. This is
intended to strengthen local accountability through existing democratic processes
rather than rely on Welsh Ministers to challenge the PSB and hold it to account.
In Pembrokeshire, this Committee has been designated with the responsibility to
hold the PSB to account in terms of its key work such as the Well-being Assessment,
Well-being Plan, and the Annual Report it must publish each year on its activity and
progress. In carrying out its functions this Committee may request any member of
the PSB to attend and give evidence in respect of the exercise of joint functions
conferred on them as a member of the Board.
Therefore, in practice there is opportunity to scrutinise the functions of the PSB and
its constituent members, and the arrangements in place are considered
proportionate and in line with statutory requirements. These meetings will of course
be webcast as is the case for all of the Council’s Overview and Scrutiny committees.
How open and transparent is the PSB?
Meetings of the PSB are open to the public and dates and times of meetings are
published on its web pages in advance. Agendas and papers for upcoming PSB
meetings are published 7 days in advance of a meeting and similarly minutes of
previous minutes are accessible on the site. Members of the public can also put
forward questions for consideration by the PSB in respect of its work programme and
functions.
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The web pages for the PSB can be found at this link:
http://www.pembrokeshire.gov.uk/content.asp?nav=101,2434&parent_directory_id=6
46
Do other PSBs in Wales webcast meetings?
At this time, no other PSB webcasts its meetings or has plans to.
Detailed report attached? No
Cabinet Member Portfolio Holder: n/a
Director: Steven Jones, Director of Development – 775894
Report Author: Nick Evans, Partnership and Scrutiny Support Manager – 775858
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Item 7

DATE OF MEETING

30th November 2016

REPORT TITLE

Review of Single Integrated Plan – Environment theme

PURPOSE

To provide an annual focus on the delivery of outcomes in the
Single Integrated Plan

RECOMMENDATION(S)

To note progress to deliver outcomes relating to the
Environment during 2015 – 2016.

AUTHOR

Claire George, Partnership & Scrutiny Support Co-ordinator
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Item 7i
Pembrokeshire Single Integrated Plan
Partnership Update: ‘People in Pembrokeshire enjoy an attractive, sustainable
and diverse environment’
1.

Background

1.1

Learning to live sustainably and protecting our environment is critical to the
future health and prosperity of Pembrokeshire and its people. It is widely
recognised that a healthy and diverse natural environment is an important
contributor to quality of life and is a key factor in sustaining economic growth.

2.

Pembrokeshire Environment Forum

2.1

The Pembrokeshire Environment Forum (PEF) is accountable to the Local
Service Board for the delivery of the Environment outcome theme in the
Single Integrated Plan.
In order to add the most value through the work of the partnership in 2015-16
Pembrokeshire Environment Forum has been focused largely on three main
areas; community resilience, carbon reduction and air and water quality.
Other related partnerships have supported with specific areas of work such as
the Pembrokeshire Biodiversity Partnership and the Pembrokeshire Beach
Liaison Group.

2.2

This paper provides a summary of the key achievements of the partnership in
specific areas and raises issues and areas of development as identified by
Partners:
PEMBROKESHIRE WILL ADDRESS THE CHALLENGE OF CLIMATE
CHANGE


Pembrokeshire's recycling rate for year 2015-16 was 65% compared to
the Welsh average of 60%. 15% of waste was sent to landfill compared to
the Welsh average of 18%



EU Sustainable Energy Week - A series of events showcasing the range
of energy projects in Pembrokeshire was held to mark the recent EU
Sustainable Energy Week. The events, which were open to the public and
organised by Pembrokeshire County Council, included visits to
Pembrokeshire Bio Energy at Canaston Bridge, and the combined heat
and power plant at Milford Haven Leisure Centre. There was a Marine
Energy Community Information Session at Pembroke Dock, where
representatives from Marine Energy Pembrokeshire and Tidal Energy
Limited (TEL) spoke about tidal and wave energy plans and projects
based in the County. TEL spoke in detail about their project Deltastream
and there was a visit to the TEL Deltastream device in the Port of
Pembroke.

THE QUALITY O F PEMBROKESHIRE’S ENVIRONMENT WILL BE
PROTECTED AND IMPROVED
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Over the year, the Pembrokeshire Biodiversity Partnership has conducted
a review of the State of Wildlife in Pembrokeshire. The report looks at 23
species and habitats in the County which were studies in 2011 and
provides an update on the current status and the trends in these features
as a metric of the likely situation in the wider environment. The report
highlights some successes, but there is still much work to be done if we
are to halt and reverse the decline in biodiversity. Headlines include:
70% of features assessed were in poor or moderate conditions, 57% of
features were considered stable of improving, 30% were assessed as
declined. All the features assessed in good condition or with improving
trend have been subject to sustained conservation effort.



The Wildlife Trust of South and West Wales gained funding from the Cooperative to help their work on the wetland nature reserves at the
Pembroke Upper Mill Pond. Over the last decade the reserve has dried
up considerably due to poor flows of water through the reed bed resulting
in scrubby and invasive species encroaching onto the valuable reed bed
habitat and ditches blocked through the build up of silt.



The Pembrokeshire Wildfire Group is a partnership of organisations
including Mid and West Wales Fire and Rescue Service, Natural
Resources Wales, Wildlife Trust of South and West Wales, National Trust,
and Pembrokeshire Coast National Park Authority which is managed
under the auspices of PLANED’s Sustainable Agriculture Network. The
group works with farmers, landowners and graziers to provide them with
advice and assistance on carrying out the controlled burning of
vegetation. Recently, the group has been working with individual farmers
and grazing associations. Fire break cutting programmes have been
completed for two seasons and controlled burning awareness events held
in St David’s and Newport.

PEMBROKESHIRE WILL HAVE GOOD CO MMUNICATION LINKS TO AND
WITHIN THE COUNTY


Passenger numbers on Pembrokeshire's coastal buses increased by
nearly 2,250 this year.
New figures show that 66,775 journeys were
made on the Pembrokeshire Coastal Bus Service in 2015, compared to
64,532 in 2014. The upsurge has been attributed partly to extra stops on
the Celtic Coaster 403 service, which covers the St Davids Peninsula, and
to the increasing popularity of the coastal buses with visitors and locals
alike. The six routes allow people to access coastal towns, villages and
beaches, covering much of the coastline from Angle and Stackpole in the
south to Newport and Poppit Sands in the north.
In a survey of
passengers last year, most people (34%) said they used the coastal bus to
go walking, while 15% of people said they used them to go to the beach,
and 12% for a scenic tour.



Wheelchair users will get the chance to explore a Pembrokeshire beach
with the introduction of a new beach wheelchair service at Angle next year.
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The all-terrain vehicle will be available to hire at West Angle Bay from April
2016.
It follows the introduction of specially adapted wheelchairs at
several beaches across the county.
The new wheelchair has been
bought by the Pembrokeshire Access Group with funding from the South
Hook LNG Community Fund, the Port of Milford Haven and Bluestone
Resorts. It is also supported by the Pembrokeshire Coast National Park
Authority.


Residents and visitors to Carew can now travel to the picturesque village
in safety. Work on a new shared-use path between the village and Carew
Roundabout was completed this summer. The long-awaited 300 metre
route, which cost £250,000 to construct, can be used by both pedestrians
and cyclists. The project followed lengthy talks with landowners and the
community and work included the relocation of hedge banks to maintain
bat flight paths.



A multi-million pound road scheme, improving access to some of
Pembrokeshire's major industrial sites, has been officially opened. The
Bulford Road improvement scheme was opened by Edwina Hart, Welsh
Minister for Economy, Science and Transport this morning (Monday, 20th
July). The two-lane 2.7 km road link between Johnston and Tiers Cross
improves traffic access to major employment and industrial sites on the
north-west shore of the Haven. The £8 million project has been funded by
the European Regional Development Fund, Welsh Government's Local
Transport Fund together with match funding from Pembrokeshire County
Council.



The Tenby public transport interchange, adjacent to the town's multi-storey
car park was opened by Edwina Hart, Welsh Minister for Economy
Science and Transport. The new hub aims to boost the local economy by
improving transport links to and from the popular resort. It also aims to
make it easier for people - both residents and visitors - to transfer between
different modes of public transport in the town. The £1.3 million project,
which has taken three years to complete, has been funded from the Welsh
Government's Regional Transport and Local Transport Fund with match
funding provided by Pembrokeshire County Council.

3.

Issues for consideration by the Local Services Board

3.1

The Pembrokeshire Environment Forum partners have continued to take
steps in developing their collaborative working and making progress on their
agreed priorities. There is a great deal of aspiration in the Forum and
particular note should be made to the breadth of engagement that has been
undertaken on a number of areas of work. Of particular note are community
resilience events with Saundersfoot Community Council and Pembroke Town
Council.
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3.2

Evidence was submitted under the European Nitrates Directive on the state of
the Cleddau catchment by Natural Resources Wales in January 2016 and
following a delay due to the Welsh Government elections, the consultation
period began at the end of September 2016. Following the outcome of the
consultation, interventions will need to be put in place in 2017.

3.3

The Shoreline Management Plan has identified key settlements in the county
who are at risk over the long term. Work will continue on the adaptation plan
for Newgale. Further work with communities is planned to building upon the
Community Resilience work already started.

4.

Areas for development

4.1

New Welsh Government legislation will start to become enacted over the
coming months. The Wellbeing of Future Generations Act, the Environment
Act and the Planning Act will all have an impact of the work of PEF and the
constituent partners.
The introduction of the Nitrate Vulnerable Zone moves forward but has been
stalled by the forthcoming European referendum as well as the Welsh
Assembly elections. The directive is due to be introduced in January 2017
leaving an every decreasing window for consultation and delivery planning.
The State of Wildlife report is due for launch imminently. This will assess the
current condition and likely trend for 14 species and nine habitats in the
county. The Environment Act puts a increased duty on public bodies to “seek
to maintain and enhance” biodiversity and “promote the resilience of
ecosystems”.
Members of Pembrokeshire Environment Forum continue to support
community resilience work. A couple of events have been held with
Saundersfoot and Pembroke to explore resilience in their communities using
an asset based community development model. This work needs wider
commitment from beyond the PEF membership to move to a more whole
community approach. LSB members as asked to consider how public sector
partners can support community resilience.

5.

Conclusion

5.1

Against a challenging backdrop of diminishing public sector budgets and
increased expectation from the legislature, PEF will continue to focus on the
delivery of the Single Integrated Plan outcomes.
The Forum is keen to support the development of the Wellbeing Plan and the
look for opportunities to test and demonstrated the Wellbeing of Future
Generations Act five ways of working in their existing activities.
RECOMMENDATION
To endorse the delivery and progress made to date.
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Item 8

DATE OF MEETING

30th November 2016

REPORT TITLE

Property and Estates Task and Finish Group update

PURPOSE

To update PSB on the work of the Task and Finish Group

RECOMMENDATION(S)

That PSB reviews the progress of the group.

AUTHOR

Claire George, Partnership and Scrutiny Support Co-ordinator
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Item 8i

Public Services Board Briefing
Property and Estates Group – 21st November 2016
Present:
Heddwyn Thomas
Gary Meopham
Helen McLeod-Baikie
Claire George
Nigel Thomas
Gareth Higgins
Clare Stowell
Amanda Thomas
Sarah Scourfield

Dyfed Powys Police
Pembrokeshire Coast National Park Authority
Pembrokeshire County Council
Pembrokeshire County Council
Welsh Government
Hywel Dda University Health Board
Port of Milford Haven
Mid and West Wales Fire Authority
Pembroke Dock Town Council

Update:
Various partners have submitted a number of issues and opportunities in Pembroke
and Pembroke Dock. Welsh Government colleagues have provided data on the
public sector portfolio in the area.
Partners have largely identified needs in the area with the exceptions being
Pembrokeshire County Council where services are currently being reviewed with an
expectation of a response by early Feb 2017, and Hywel Dda University Health
Board who are undertaking a review of South Pembrokeshire Hospital.
A number of other influencing factors were identified. These include town master
planning by PCC, LDP review, community building usage, Registered Social
Landlord developments, community energy opportunities and the marina
development in Pembroke Dock.
It was agreed to wait until the PCC work had been completed and further information
on the influencing factors are gathered before reconvening.
RECOMMENDATION –
The PSB review progress of the group.
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Item 10

DATE OF MEETING

30 November 2016

REPORT TITLE

HSCWB Joint Commissioning Partnership update

PURPOSE

To update members of the PSB on the Partnership’s future
work programme

RECOMMENDATION(S)

That PSB members endorse the proposed approach

AUTHOR

Lynne Richards, Partnership and Scrutiny Support Coordinator
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HSCWB Joint Commissioning Partnership update
Members of the above Partnership met on 18th October 2016 to consider their strategic
position. Part of this discussion centred around whether the group should re-focus its efforts
on a single issue area which is of particular concern to all partners.
Following a presentation by the Acting Director of Social Care and Leisure which included
data around the numbers of older people in Pembrokeshire supported to live in residential or
nursing care and the resulting cost of this care, it was agreed that the Partnership should
focus on this as an area of concern. The aim of the Partnership in focusing on one area is
that through working together, a more efficient and effective use of resources can be
achieved.
Further work will be taken forward by partners to pool and interrogate all available data
related to the issue and partners will also examine options for different ways of providing
care at home, enabling older people to stay in their homes rather than move into residential
or nursing care. Further information on how this work is progressing will be provided by the
HSCWB Partnership in their next ‘thematic’ update report to PSB.

Intermediate Care Fund and Single Integrated Plan quarterly updates will continue to be
presented to the Partnership for information on a regular basis.
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