Pembrokeshire County Council
Cyngor Sir Penfro

Freedom of Information Request: 11388
Directorate: Resources - ICT
Response Date: 29/04/2021
Request:
Request for information regarding – ICT Internal Plans & Strategy documents
I wish to submit a request for some of the organisation’s information around the
internal plans and strategy documents around ICT.
The ICT documents I require is the most recent update. I wish to obtain the following
documents:
1. ICT/IM&T/IS Strategy- The IT department strategy or plans, highlights their
current and future objectives.
2. ICT Org Chart- A visual document that presents the structure of the IT
department, please include name and job titles. If this cannot be sent, please
work towards a structure with job titles.
3. ICT Annual or Business Plan- Like the ICT strategy but is more annually
focused.
4. ICT Capital Programme/budget- A document that shows financials budget on
current and future projects.
If some of these documents are not valid, please state when the 2020 onwards ICT
documents are planned to be published.

Response:
1. Pembrokeshire County Council are anticipating an updated IT Digital Strategy to
be approved by Cabinet in Sept 2021.
2. Please see attached IT structure chart, updated March 2021
3. There is currently no service plan.
4. Please see attached spreadsheet
Please Note for questions 1 & 3: We have attached a previous FOI response
(10703) which has the current IT strategy attached and also the IT Service plan for
2019/20.
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Pembrokeshire County Council
Cyngor Sir Penfro

Freedom of Information Request: 10703
Directorate: Resources – ICT
Response Date: 20/07/2020
Request:
Request for information regarding – ICT Internal plans & Strategy documents
I wish to submit a request for some of the organisation’s information around the
internal plans and strategy documents around ICT.
The ICT documents I require is the most recent update.
I wish to obtain the following documents:
1. ICT/IM&T/IS Strategy – The IT department strategy or plans, highlights their
current and future objectives.
2. ICT Org Chart – A visual document that presents the structure of the IT
department, please include name and job titles. If this cannot be sent, please
work towards a structure with job titles.
3. ICT Annual or Business Plan – Like the ICT strategy but is more annually
focused.
4. ICT Capital Programme/budget – A document that shows financials budget on
current and future projects.
If some of these documents are not valid, please state when the 2020 ICT
documents are planned to be published.
Response:
1. Please see attached current IT strategy.
2. Please see attached IT Structure chart, updated in May 2020.
3. Please see attached outputs from IT Service Plan for 19/20 (included in
Resources Section). Plans for 2020-21 not approved.
4. Please see attached spreadsheet.

CABINET
Report of:

Director of Finance

Date:

8 January 2018

Cabinet Portfolio: Transformation & I.T.

Information & Communications Technology (ICT) Strategy
Background & Context
On 12th June 2017 Cabinet approved the 2017 – 2021 Information Communication
Technology (ICT) Strategy, see Appendix A, subject to a 6 month review. The review
was designed to ensure that the ICT Strategy is fit for purpose, and has the ambition
to support the Authority with its corporate aims, objectives and transformation, and has
the capacity to deliver tangible business outcomes for an ambitious forward looking
Council.
This paper outlines a new corporate ICT strategy, designed to underpin the effective
and efficient delivery of services by Pembrokeshire County Council. Our ICT strategy
is not designed for the next five years, but will be an iterative process that is fit for
purpose at the right time, so will provide a sharp focus for the next 18 months and will
help Pembrokeshire County Council achieve significant and lasting change. It will be
closely aligned to the Medium Term Financial Plan (MTFP) 2018-19 to 2021-22 and
will form a key strand of the transformation programme.
Current Position
The ICT Service provides the core technology and business software for the Authority
touching all service areas and our external customers. The service offered covers, but
is not limited to:
 day to day ICT support
 email
 websites
 business applications
 application development
 networks
 internet
 security
 support services.
The overhead in providing these functions has resulted in a service that performs well,
but is unable to progress and support the Authority with major transformation enabled
and underpinned by information technology.
In 2016 the ICT Service participated in a Wales wide benchmarking exercise using the
Society of ICT Managers (SOCITM), the result of which paints a picture of lean
investment within the service compared to other Authorities. This survey highlighted

that ICT spend in Pembrokeshire County Council is 0.87% of the overall budget,
meaning that we are lowest quartile in Wales, and lag someway behind average spend
of over 2% in councils in England. Indeed as a nation Wales typically invests less
within ICT Services when compared to Councils in other parts of the UK. The result of
this is that our capacity to deliver (and at pace) is being compromised as a result of an
overly lean and oversubscribed service.
Adding to this is the world of ICT which is rapidly evolving allowing more flexible use of
systems, a world where tasks using a computer are completed by the computer, data
analytics drive and inform business decisions, 24x7 access is the norm, and
automation is increasingly prevalent in everyday life.
Developing the Strategy
An ICT Strategy workshop was held in August 2017 with representation from ICT and
Transformation to assess the ambition and aspirations for ICT as a service within
Pembrokeshire County Council. As part of that workshop a ‘destination’ for ICT was
developed using a strategic tool to determine the most desirable future position for ICT
versus the current perception of ICT. This future desired position is that ICT is able to
solve business problems by working in partnership and maximising innovation
to fit the needs of the service user, moving from a current position of providing a
robust, reliable and trusted service, and doing the best we can with limited resources.

The workshop has been used to identify the good, the bad, the challenges, the
enablers and blockers to making ICT work better for users, customers and our
organisation, and ultimately reveals a gap in the ability of ICT to deliver impactful
change at pace for the Authority.

The Wider Context
The service is at capacity with demand for ICT at an all-time high. Critical service
function is being maintained with ICT doing the best it can do with its limited
resources, however this capacity is being stretched, and is making the technological
leadership and delivery of future initiatives that need priority and pace extremely
challenging.
We all know about the financial situation facing local government and the pressure on
the future delivery of services coupled with demographic pressures. Governments
have traditionally approached this by cutting services, but the situation now requires
more ambitious and innovative solutions.
Meanwhile, consumer, customer and citizen expectations have been radically shifted
by the Internet. By the end of the decade users of public services will expect to access
the services they want 24/7 in the way they want to access them, including
smartphone, TV, tablet and computer. We now live in a world where customers expect
a seamless and intuitive online experience, a world of same day delivery and
enormous choice, and if they don’t get it, they can tell the world about it within seconds
from the palm of their hand. The world has significantly changed and we are still trying
to catch up.
The public sector workforce will need to up-skill radically to meet these higher
expectations from taxpayers and service users, as well as having the confidence and
ability to develop and implement bold new technological solutions to social problems.
The outline ICT strategy below has identified a number of aims which support
corporate objectives including Smarter Working, accommodation rationalisation, more
efficient and digital processes whilst ensuring the integrity of the information we hold is
a top priority.
Rising to the Challenge
The Authority needs to see organisational change to be able to continue to provide
services, whilst challenging its current operating model to ensure it is fit for the future.
Without question, ICT has to play a leading role in enabling this transformation. As a
consequence, and as previously outlined in Members Seminars covering the MTFP
and Transformation Programme, additional investment will be required within the ICT
service allowing it to become the enabler of change. This investment will see an
increase in both technology and specialist staff supporting the Authority and changing
the way we work, whilst aiding the financial challenges of the MTFP.
The core business of ICT will continue within the current allocated revenue and capital
budgets, including:







Day to day operations
PC Laptop Replacement
Skype for Business
Further website enhancements
Launch of our new intranet
Implementation of a new Financial Management Information System




Rationalisation of application solutions
Improved connectivity for schools and more cohesive infrastructure

Our top priorities
The following three themes should be the ICT priorities for the next 18 months, as
these have been identified as key to helping transform the Authority in the way that we
work, to enhance our digital offering for customers, and provide a correctly resourced
and structured service.
Smarter Working (Agile)
 Developing and supporting services moving to Smarter (Agile) Working,
providing a technology stack and accommodation that supports hot desking,
remote and home working.
 Instilling ‘brilliant basics' principles around instant messaging, video conference
technology and collaboration tools to increase efficiency and reduce costs.
 Pervasive deployment of a corporate document management solution allowing
the Authority to move to a true paperless operating model, improving operating
efficiencies, securing our information, ensuring compliance with various
regulations (e.g. GDPR) and supporting overall cost reduction and efficiency
Digital
 Ensuring our digital offering is designed with the user in mind, supports the
requirements of service areas, and provides a first class experience that
encourages channel shift where required.
 Improve our customer contact and citizen engagement using a modern tool set
that includes collaboration tools, SMS (text messaging) notifications, web chat
and social media as a true contact offering.
 Supporting service areas in automation and workflow solutions designed to
increase efficiency and reduce operating costs.
People
 Investing in our people to ensure that our workforce has the skills, capacity, and
knowledge to lead our Authority into the digital world with confidence.
 Review and restructure the ICT Service to ensure that it is correctly resourced,
suitably skilled, and able to lead the delivery of the aims and ambitions of the
Authority.
 Develop an Operating Model that explains our principles, our sourcing strategy,
quality and standards, continuous improvement and innovation, how we
manage risk and maintain security, and ultimately, how we add value to our
customers and measure our impact.
To deliver these priority aims will require a budget that can support future delivery. All
services have been asked to identify a 20% target reduction over the term of the
MTFP 2018-19 to 2021-22.
This will be extremely challenging given the priorities and pressures within the service
both in terms of operational ICT delivery and support for the transformation
programme. Bids for funding to support the strategic aims of ICT as the key enabler

for the Transformation Programme will be required on an annual basis, in terms of
revenue ICT support and delivery costs and capital ICT infrastructure.
It is estimated that this further funding requirement will be, as a minimum, in the region
of £600,000 based on current ICT plans to deliver the three priorities above and it is
anticipated that it will be funded from the ‘Invest to Save’ reserve on the basis that
services will achieve cost reductions and efficiencies following implementation. This
will allow for investment in a dedicated and specialist team to support and complete
the rollout of document management through the Authority. This will also enable staff
development and investment in technology to improve our digital offering.
The outline ICT Strategy was presented to the 9th November Policy and Pre-decision
Overview and Scrutiny Committee, with the following unanimous resolution:
“RESOLVED
That the Committee recommends to Cabinet the following:
a) To support the vision and direction of the ICT strategy
b) To consider the possibility of not applying the MTFP (Medium Term Financial
Plan) reductions to the ICT budget to allow possible further development.
c) To consider the possibility of further funding from the ‘Invest to Save’ reserve
to the ICT budget to allow possible further development.”

The Way Forward
Pembrokeshire County Council is facing its biggest financial challenge yet, but an
ambitious ICT strategy that shows leadership will help us face that challenge. It is not
the answer to all of our problems, but given the investment and backing of this
Council, this outline ICT strategy will help us take huge leaps forward over the next 18
months and has the potential to achieve real transformational change.

Comments from Legal, Finance, HR
Comments by Director of Finance
The financial issues are included in the body of the report. ICT support and
development is integral to virtually all aspects of the Council’s day to day operations
and its Transformation Programme and therefore needs to be funded accordingly. If
the ICT Service is forced to reduce its budget by 20% over the term of the MTFP and
is not provided with “Invest to Save” Funding, it will be unable to maintain existing
services at their current level and there will be significant delays in implementing the
Transformation Programme work streams.
Comments by Head of Legal and Democratic Services
There are no legal issues arising from this report.
Comments by Head of Human Resources
There are no human resource issues arising from this report.

Impact Assessment
The revised ICT Strategy has been considered against the five ways of working (long
term, prevention, integration, collaboration, involvement) in the Well-being of Future
Generations sustainable development principle. The ICT Strategy will provide for the
long term, ensuring technology is secure, robust and future proof supporting better
integration and collaboration across the Council and with our partners. Increasing our
digital services is key to enhancing service delivery and future ways of working for our
employees and customers, with integration of systems and process ensuring we are
able to support reduction in operating costs.
The ICT Strategy is unlikely to impact on specific groups as defined within the Equality
Act 2010.
Finally, the ICT Strategy is unlikely to impact on the Council’s obligations under the
Welsh Language Standards Regulations (2015).
RECOMMENDATION:
To endorse and approve the new ICT Strategy for the following 18 month period and
the ICT funding requirements outlined in the report.

REASON FOR RECOMMENDATION:
To agree a strategy for the future delivery of ICT Services across the Council.
______________________________________________________________
Background Documents:

Report to Policy and Pre-Decision Overview and Scrutiny
9th November 2017

Corporate SIP Monitoring 1920

June 2019

Corporate Services Plan Monitoring Report
Quarter 1 (April-June 2019)

Audit, Risk & Information Services
Human Resources
Legal & Committee Services
Resources

RAG Status Criteria for ACTIONS:
RED - There are significant issues with project/action. Corrective action needed.
AMBER - A problem is having a negative effect on performance but can be dealt with by the lead officer.
GREEN - Project/action is performing to plan.

RAG Status Criteria for MEASURES:
RED - Performance at lower quartile level (for national PAM measures) or 10% or more worse than target.
AMBER - Performance at mid quartile level (for national PAM measures) or upto 10% worse than target.
GREEN - Performance at top quartile level (for national PAM measures) or at or better than target.

Corporate SIP Monitoring 1920
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Audit, Risk & Information Services

Actions
Title
IA1901 Progression of the Information
Management Workstream.

RAG

Comment

Amber

Initial work underway to develop an Information Management
Strategy. Authority wide audit scheduled for the summer. Meeting
scheduled with Data Cymru to look at providing support.

IA1902 Progression of the Business Process
Redesign Transformation workstream.
Amber
Integration of the BPR workplan into the overall
assurance framework for the Council.

New structure for the team pending. The work plan is progressing
under the existing structure but will move with pace once focus is
purely on delivery of the BPR workplan.

IA1903 Delivery of the risk-based Internal Audit
plan; Business Risk Management plan; and
Amber
Counter Fraud plan.

First quarterly update review provided to the Audit Committee
17/7/19. Capacity becoming a greater issue and requests for ad-hoc
regional work has impacted on delivery.

Corporate SIP Monitoring 1920
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Human Resources
Actions
Title

RAG

Comment

HR1902 Attain Chartered Status for Elected
Member Development including Designing
Amber
and administering the Elected member PDR
Process, TNA and programme of
development

Failed to achieve sufficient number of Elected Member PDRs to be able
to meet the application criteria, this was the only area we failed to gain
evidence for, subsequently this objective is being reviewed.

HR1903 Deliver VAWDASV Group 2 and 3
training to 800 staff across the organisation Amber
in 2019/20 and a further 1,500 in 2021/22 to
meet the requirements of WG legislation

Roll out of the Group 2 and 3 training has been delayed. The original
training material to be rolled out for Group 3 is under review as a result of
trainer feedback and accreditation for trainers can take up to 12 weeks.
Group 2 training is due to commence roll out in September. Original
numbers may be affected.

HR1907 Provide support and guidance to
Head Teachers and Governing Bodies in
managing staff attendance to reduce
sickness absence levels and promote staff
well-being in the workplace

Healthy Schools and Corporate Health Standard initiatives combined for
use in schools by LA and Public Health Wales joint group led by
Education Senior Management. Pilot schools identified including primary
and secondary schools. Some delay due to working group change. Plan
to increase uptake of pilot schools from September 2019 supported by
HR and OH teams. This is an ongoing process. Work continues as part
of the Health and Well Being initiative within the Children and Schools
Business Plan. Annual reporting to Children and Schools O and S
Committee and monthly reporting to Performance Management Board.
Targeted support to schools categorised as "red".

HR1908 Provide an effective HR advisory
service to support Head Teachers and
Governing Bodies in managing staff
reductions / redundancy to ensure they are
able to meet the required budget savings
whilst continuing to deliver a high quality
education to pu

Amber

Amber

This is an ongoing process. Change management process in respect of
secondary education in Haverfordwest, primary education in Milford
Haven, primary/secondary education in St Davids and welsh medium
provision in Haverfordwest has been completed. Primary education in
Haverfordwest (Mount Airey/Haverfordwest VC) completed January 2019.
School closure of St Marys ended 26 April 2019. Full council agreed to
proceed with consultation on new 3-11 welsh medium school in
Pembroke/Pembroke Dock - if proceeding, HR advice and guidance to
be provided. HR support continues to be provided to all schools in their
change management processes for the academic year 2019-2020 as a
result of budget efficiencies.

HR1909 Transformation Invest to Save
Workstream - Strategic Workforce Planning Amber

This has been further developed to incorporate our SWITCH programme.

HR1910 Using SWiTCH to improve Diversity
and Inclusion, supporting culture – an
Amber
organisation that is inclusive and values
difference.

SWITCH embedded in HR processes and HR team working with
HoS/DMT's on change initiatives on ongoing basis.

HR1911 Focus on Health and Wellbeing:
Continue to support all directorates and
individual service areas to review and
strengthen their arrangements in relation to
attendance management, health and
wellbeing, to minimise absence levels and
increase resilie

This work will be supported by the continued development of the Welsh
Government Corporate Health Standard Initiative. Formal Silver Level
Assessment planned for September 2019.

Amber

HR1904 Develop and deliver a programme of
support for registration of the social care
Green
workforce in line with the requirements of
the Regulation and Inspection of Social
Care Act 2016

It has been a agreed with Commissioning that Statement of Purpose
workshops offered by SCW are not considered relevant on
Pembrokeshire. Workshops have been organised regionally to take
place in July 2019 to support employers in informing staff about the
requirements of registration.

HR1905 Continual development and
deployment of additional Manager Self
Service functionality.

Following recent iTrent upgrade (mid July 2019) final testing taking place
before roling out recruitment functionality to MSS. School business
managers pilot now using MSS. Mandatory upgrade to new electric
interface for all iTrent core users to be inplace by 01/04/2020.

HR1906 Continual assessment of HR
systems software ensuring that the
implementation of iTrent continues to meet
our needs, and that we take advantage,
when financially viable, of new functionality
that is not currently licensed.
HR1912 Employee Relations: transparent
practices and relevant law, supporting
culture - participatory, transparent, ethical
and accountable
Corporate SIP Monitoring 1920

Green

Green

Arranged meeting with account manager to discuss current modules in
use and future developments. (June 2019)

Ongoing programme of policy review.
Green
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Corporate SIP Monitoring 1920
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Human Resources (cont'd)

Transformation Actions
Title
HR19016a.3 People – developing our
people to be able to use technology to aid
their work

RAG
Green

Comment
94 people have received Smarter working training during the 1st quarter,
supporting the SWAP initiative

HR1901-6b.1 Develop a Human Resources
Strategy to create further efficiencies in
Green
delivering Operational HR services, and
enhancing Strategic HR services (such as
Organisational Development and Learning &
Development) to support business change

Strategy implemented and team working in accordance with both the
strategy and SiP.

HR1901-6b.2 Deliver a programme of
cultural change: revise the corporate
mission statement, launch new behaviour
standards for employees, commence a
programme of Executive Coaching
alongside a senior management and
Cabinet Development programme

Corporate mission statement revised. New behaviour standards being
finalised before launch. Tender specification for senior leadership
development programme finalised. Programme of executive coaching
launched.

Corporate SIP Monitoring 1920

Green
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Human Resources (cont'd)

Period

Title

2019/20

PAM001 The number of working
days/shifts per full-time equivalent
(FTE) local authority employee lost
due to sickness absence

2019/20

PAM044 No. of apprentices on
formal recognised apprenticeship
schemes per 1,000 employees

Corporate SIP Monitoring 1920

Actual

Target
9.0

RAG

Wales 18/19
Avg

Comment

10.5

New measure from 2019/20,
no target set as baseline
being established.
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Legal & Committee Services

Actions
Title

RAG

Comment

LC1901 Support and advise on
the development and
Amber
improvement of governance
arrangements

on-going work in relation to (i) member support in committees/ IT (ii) recording of
votes/ webcasting (iii) NOMs.

LC1902 Support and advise on
efficient and effective ways of
Amber
providing information to
members

On-going oversight of implementation of an internal protocol to assist with actions
post Council and committees.

LC1903 Work with Cabinet on
decision-making processes
Amber
including advising on individual
Cabinet member decisions

bedding in of the ICM delegation scheme and developing the administration around
this system.On-going advice on the application of the schemes of delegation.

LC1904 Develop and improve
the effectiveness of the
scrutiny function

initial appraisal work on developing support in the committee services team - ongoing.

Amber

LC1905 Support and advise on
the transformation programme Green

Internal legal advice provided as required. Risk assessed and lack of capacity
identified for certain areas of work eg ADMs & regional partnership work.

LC1906 Coroner

Coroner services now provided from County Hall.
Green

LC1907 Support front line
delivery of services

Green

Corporate SIP Monitoring 1920

Legal services underpin front line delivery - pressure on social care & property
lawyers flagged at CMT.
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Resources

Transformation, Corporate Affairs & Finance Actions
Title
FIN1901-6c.1 Work/Engage with the wider
Public Sector, the Third and Private
Sectors and all relevant partners

RAG

Green

Rewiew of Enhancing Pembrokeshire with partners, updated scheme
launched. Co-location opportunities being scoped with Dyfed Powys
Police across numerous county locations. Ongoing work CAB relating to
future arrangements. Community IT button to support volunteering under
discussion. Linked into the WLGA working group on volunteering, focusing
upon the future of volunteering in Wales, models for the future and
investment priorities. Reshaping of Town and Community Council Liaison
Forum ongoing.
• Staff Survey undertaken to define the existing culture within PCC •
‘Making the Intangible Tangible’ workshops designed and delivered for
Senior leaders • Staff Engagement Sessions ‘Moving Ahead Together’
held • Development of Behaviour Standard to cover Elected members,
Senior Leaders, Managers and Employees • Leadership & Management
Development Framework 2019 cohort launched • Corporate Mission
Statement revised • Senior Leadership Development programme out to
tender • Options regarding revision of Performance Appraisal process in
development, this will support managers to manage performance and will
be aligned to the new behaviour standard and the culture of learning,
purpose and results.
We have initiated positive and proactive marketing and communications
campaigns on both an intenral and external basis. As this is iterative,
ever-changing work, this should remain at Amber.
Business Process Re-design (BPR) software purchased and approved
rolling plan in place and being implemented, e.g. Customer Contact
Centre and Financial Management Information System. BPR Board in
place which meets on a monthly basis with regular update reports for the
Transformation Programme Board and the Audit Committee. Some overlap
between BPR and Project Management identified. Permanent structure
now in place with all posts currently out to advert.
My Account currently in redevelopment to support latest standards
including mobile friendly access and aligned to customer feedback
questionnaire. Council committed to GDS digital declaration
Following campaigns during Qtr1 . Waste Changes implementation,
Penfro Chat Bot, My Account Redevelopment, Social Care Recruitment,
Childcare Offer Wales including posts, animated videos and Cllr support
videos.
Recruiting implementation and Support Analyst aligned to EDM to support
corporate rollout.

Green

94 people have received Smarter working training during the 1st quarter,
supporting the SWAP initiative

Green

Strategy implemented and team working in accordance with both the
strategy and SiP.

Amber

FIN1901-6c.2 Work to develop and improve
relationships with each other, our officers
Amber
and other organisations and agencies to
create a positive working culture

FIN1901-6d.1 Invest in more positive and
proactive marketing and communications
for the Council and the County
FIN1901a Delivering organisational and
business process re-design to create
efficiencies and open new possibilities for
the way we deliver services

Amber
Amber

FIN19016a.2 Digital – developing an
appropriate digital offer for both internal and Green
external customers
FIN1901-6a.2i Continue to increase digital
usage & social media engagement with
Green
the Council
FIN1901-6a.2ii Continue to support
Document management rollout across the
Council.
HR19016a.3 People – developing our
people to be able to use technology to aid
their work
HR1901-6b.1 Develop a Human Resources
Strategy to create further efficiencies in
delivering Operational HR services, and
enhancing Strategic HR services (such as
Organisational Development and Learning
& Development) to support business
change
HR1901-6b.2 Deliver a programme of
cultural change: revise the corporate
mission statement, launch new behaviour
standards for employees, commence a
programme of Executive Coaching
alongside a senior management and
Cabinet Development programme
PA1901-6a.1 Access to Services /
Smarter/Agile Working workstream –
disposal of surplus assets

Corporate SIP Monitoring 1920

Comment

Green

Corporate mission statement revised. New behaviour standards being
finalised before launch. Tender specification for senior leadership
development programme finalised. Programme of executive coaching
launched.

Green

Infrastructure Service nearing completion, Legal & Community Services to
commence. Archives plan now with architects and scheme moving
forward.
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Resources (cont'd)

Finance & Business Services Actions
Title

RAG

FIN1902a Implementation of the
new Financial Ledger (Advance) Amber
FIN1902c New Capital Bidding
Process and Adherence to the Amber
Capital Financing Costs Cap of
£14m
FIN1902b Roll out of Flat-line
Budgets
Green
FIN1902d New Service
Structure

Green

Comment
Progress ongoing though capacity and technical issues remain challenging
New Capital Bid Process has been implemented. Capital Bids submitted and
reviewed on a regular basis. Funding of the Capital Programme will be on a regular
basis throughout the financial year to ensure adherence to the Capital Financing Cost
Cap.
2020-21 budgets will be flatlined based on 2019-20 budget levels; budget managers
to work within these levels by achieving cost reductions in line with the pressures
identified for 2020-21. Any increase in Council Tax above reduced AEF levels will be
used to fund any required contingencies.
New finance structure currently ungoing consultation with the new structure planned
to be in place by September 2019.

ICT Actions
Title
FIN19016a.2 Digital –
developing an appropriate digital
offer for both internal and
external customers
FIN1901-6a.2i Continue to
increase digital usage & social
media engagement with the
Council
FIN1901-6a.2ii Continue to
support Document
management rollout across the
Council.
FIN1903a Review of the I.C.T.
Staff Structure
FIN1903b Continue to roll out
Smarter Working across
County Hall & Northwing
FIN1903c Review of Schools
ICT SLA Provision

Corporate SIP Monitoring 1920

RAG

Comment

Green

My Account currently in redevelopment to support latest standards including mobile
friendly access and aligned to customer feedback questionnaire. Council committed
to GDS digital declaration

Green

Following campaigns during Qtr1 . Waste Changes implementation, Penfro Chat Bot,
My Account Redevelopment, Social Care Recruitment, Childcare Offer Wales
including posts, animated videos and Cllr support videos.

Green

Recruiting implementation and Support Analyst aligned to EDM to support corporate
rollout.

Green

JDs currently being reviewed to ensure they are current and effective. Working on
current vacancies with HR.
Refer to PA1901-6a.

Green
In progress, supported by Children & Schools funding and imminent WG grant.
Green
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Resources (cont'd)

Procurement & Customer Services Actions
Title

RAG

FIN1904b Review of the
Revenue & Benefits Staff
Structure to reflect the
reduction in staff numbers.
FIN1904c Closure of Customer
Services Centres (CSCs) &
publication of Customer
Channel Shift Strategy
FIN1904d Publication of new
Procurement Strategy to reflect
the Well-being of Future
Generation (Wales) Act.
FIN1904a Review of the
Procurement Staff Structure

Comment
Ongoing and subject to final decision on Voluntary Severance Applications.

Amber

Amber

Successful closure of three CSCs achieved on 30th June 2019. Strategy approved by
CMT and being submitted to Cabinet in September.

Amber

Work has commenced with the aim of preparing a draft Strategy for CMT in
September.

Green

This has been completed with the new structure in place with effect from mid June.
Staff advised via Procurement Procedure Note 01/19 dated 21st June 2019

Building Repairs & Maintenance Actions
Title

RAG

FIN1905a Update condition
survey and backlog repair data. Amber

FIN1905b Review Street
Lighting Function

Amber

FIN1905c Review Drainage
Function

Amber

Comment
Majority of the data held on the Authorities buildings is outdated, carried out in 2009 10. Since the appointment of dedicated Surveyor progress has been made in
reviewing our data, with focus/priority given to schools being considered under the
21C programme. Unless additional resources are deployed via temporary contracts or
external consultants, the ongoing review of all PCC assets could potentially take 5+
years to complete.
Reduction of work force after loss of SWTRA contract: New maintenance contract
has been tendered and is currently under review prior to award; New Contractor to
compliment existing in-house team, assisting during high levels of Maintenance
Requests in the winter months. Current operatives expressing desire to retire within
next 2 years. Contractors performance/costs will be reviewed with the options to
either outsource or train new staff internally.
Reduction of work force after loss of staff; New maintenance contract due to be
tendered during second quarter, for engineering works, tanker services and
maintenance of drainage assets; New Contractor to assist with high levels of
tankering works during summer months, carry out scheduled maintenance works to
drainage assets and any ad-hoc maintenance requests. Contractors performance
/costs will be reviewed with the options to either to continue to outsource or train new
staff internally.

European Affairs & Maintenance Actions
Title

RAG

FIN1906a Utilise Grantfinder to
Red
increase external funding
obtained.
FIN1906b Plan to mitigate
Red
Brexit impacts and position
Pembrokeshire to benefit from
post-Brexit developments
FIN1906c Secure additional EU
funds
Green

Corporate SIP Monitoring 1920

Comment
Although significant use is being made few grant opportunities are being identified.
User group to be held in Q2.
Brexit strategy prepared but the major outstanding action is to form a Brexit
Preparedness Group, a draft TOR for which has been prepared. Work progressing on
planning for a 'no deal' scenario (with four sub-scenarios) and 'remain' scenarios.
European Unit staff are currently working to secure £15m ESF. Approval for all three
applications are expected in Q2 or Q3 2019-20.
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Resources (cont'd)

Transformation, Corporate Affairs & Finance Performance Measures
(Quarterly)
Title

Actual Comment

TCPR01 Number of staff
members signed up to the
"Facebook for Staff" group

140.0 Facebook group was set up on 18 March 19.

TCPR02 Number of people
attending Conversation Cafe
events

167.0 167 people attended 4 events during the quarter. Three meetings were held in
County Hall and one in Thornton.

TDW01 Total printing costs
(includes all copiers at main
admin offices)

8891.0 Photocopier data for period - 171,000 colour copies made, 655,000 mono copies
made. Over £3K could be save if all printing was mono.

TDW02 Total direct postage
costs of all mail handled by the
internal mail service

36855.0 93,050 pieces of mail handled at an average cost of 40p per item. Highest user
was revenues with 16% of mail costs.

TDW03 Total number of individual
registrations on MyAccount

31969.0 New measure from 2019/20. No target set. 97% of users were residential, 3%
commercial. Just over 2,600 new registrations made during Q1.

TDW04 Number of transactions
made via My Account

44474.0 New measure from 2019/20. No target set. 52% of transactions were for cashless
catering, 23% for council tax and 14% for housing rent.

TDW06 Social media sentiment
from corporate accounts percentage of responses that
were positive

TDW07 Chatbot - number of
messages received by Penfro
TSW01 Desk utilisation in
smarter working zones in County
Hall expressed as a percentage

29.0 29% of responses for Q1 were positive, 58% neutral. There has been quite a
flutuation over the last few months regarding sentiment scores. We have had
some positive campaigns running such as MyAccount feedback and Penfro, as
well as beginning to actively promote major changes to our waste collection
services. As the waste changes campaign gathers pace over the next few
months, it will be interesting to see how this affects our sentiment scoring.
12221.0 During April, Penfro was still on soft launch to make sure that everything was
working effectively. Numbers may have increased during May and June, due to
the implementation of the Penfro Digital Marketing plan.
50.0 Occupancy in specific areas ranges from 68% in zone 2F to 20% in zone 2G. Of
the 9 zones, 6 are at or above 50% occupancy. Occupancy levels reduce on a
Friday. Until the full programme is complete, for the first year PI is likely to
fluctuate.

TWP01a Number of contracted
corporate FTEs

2208.0 New measure from 19/20.

TWP01b Number of contracted
school based FTEs

1759.0 New measure from 19/20.

TWP01c Number of uncontracted
corporate FTEs (incl. casuals
and O/T)

158.8 New measure from 19/20.

TWP01d Number of uncontracted
school based FTEs (incl. casuals
and O/T)

15.8 New measure from 19/20.

Corporate SIP Monitoring 1920
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Resources (cont'd)
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Resources (cont'd)

Performance Measures Others (Quarterly)
Title

Actual

Target

RS04 Average number of days taken
to process new housing benefit
claims

17.7

22.0

RS05 Average number of days taken
to process changes of
circumstances to existing housing
benefit claims

3.0

Corporate SIP Monitoring 1920

RAG

Comment
Better than target. No issues to report.

Green
7.0

Better than target. No issues to report.
Green
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Resources (cont'd)

PIA030 Total % of spend with Pembrokeshire based suppliers for the year
Period
2018/19

Actual

Target

49.9

50.0

RAG
Amber

Comment
This is an improvement on our previous two financial Years figures but is still
impacted by ongoing spend on our 21st Century Schools projects. However, our
ongoing Community Benefits work in this area continues to have a positive effect
on the local socio economic landscape.

2017/18

42.4

51.0

Red

This equates to 42.41% of the total Procurement spend. Our overall procurement
spend was increased by the 21st Century Schools projects and in particular
expenditure of £42m with three contractors not based in Pembrokeshire. This has
had a detrimental affect on our PI although our ongoing Community Benefits work
in this area has had a positive effect on the local socio economic landscape.

2016/17

47.6

55.0

Red

Our overall procurement spend was increased by the 21st Century Schools project
and in particular expenditure of £21.8m with two contractors not based in
Pembrokeshire. This has had a detrimental affect on our PI and without this spend
our performance would have been comparable with previous financial years. The
Council must ensure that its procurement activity is legal and offers value for
money. It is important however to measure the level of our expenditure that goes to
Pembrokeshire business even though we have no direct control on this indicator.
No Wales data exists as this is a locally devised indicator.

2015/16

55.1

55.0
Green

Target exceeded. The Council must ensure that its procurement activity is legal
and offers value for money. It is important however to measure the level of our
expenditure that goes to Pembrokeshire business even though we have no direct
control on this indicator. No Wales data exists as this is a locally devised
indicator.
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ICT Capital Programme/Budget 19-20 -20-21
Project
WG - Schools ICT
WG - HWB in schools Infrastructure
WG - Digital 2030 Learning in Pembs

I.T Broadband Grant - Local Full Fibre Network
I.T Development
I.T Equipment(Hardware refresh)
I.T Transformation
Domestic Abuse - Ipads for vunerable families
Digital Connectivity Project

FS3
2019/20
£000s
71
293
171

FS3
2020/21
£000s
110
-

3,000

3,000

797
465
265

300
350
20
295
4,075

5,062

